Partner Training Institutions

ARCAN Training Monitoring Form

(Submit to the Project Coordinating Unit for each training conducted1 and keep one copy)

	Name of Training Institute / Person
	Aga Khan University Advanced Nursing Studies Programme (AKU-ANS)

	Country site of  training
	Arusha, Tanzania

	Title or Topic

of Training


	Planning and Implementation Training (PIT)

	Total Number of Training Hours2
	Twenty-four (36) hours

	Date of Training


	From                                                 To 

16th January, 2007                     18th January, 2007

	Type of Training3


	Primary Training
	
	Follow Up / Support 
	Follow/up


	Total Number of Participants
	Males
	3
	Females
	9
	Total
	12

	Country of Origin

(Give Numbers)
	Ethiopia
	
	Kenya
	
	Tanzania

Zanzibar
	12

	Sector4
(Give Numbers)
	Public Sector
	7
	Private Sector
	3
	Civil Society
	2

	Number of work plans submitted5
	Summarized on PTI Attendance List

Twelve (12)


	Narrative Report



	AKU - ARCAN-TANZANIAN NURSES 2006 ATGS

PLANNING AND IMPLEMENTATION TRAINING: JANUARY 16TH – 18TH, 2007 CASCADING WORKSHOP.

Background

AKU through ARCAN has conducted two trainings for Nurse TOT HIV/AIDS course between July and August 2006. A total of 59 nurses attended the trainings with 28 from Kenya. The end product of the training was the work plan which each course participant developed.  The work plans still needed refining to conform to the country’s national HIV/AIDS Strategic Plans which is the essence of the Planning and Implementation Training Workshop organized by ARCAN at ESAMI-Arusha between 16th and 18th January 2007.  The workshop was intended to harmonise the country ATGs’ work plans to be in line with the Tanzania’s (Mainland and Island) identified needs and national HIV/AIDS strategy.
The objectives of the Tanzania ATGs PIT workshop were:

1. To review and update ATGs on national HIV/AIDS strategic plan.

2. To review and develop ATG’s implementation work-plans and budgets in line with the national HIV/AIDS strategic plan 

3. To enable the  ATGs to get an understanding of  the country ZACP/NACP support mechanisms  and other possible support that may be available from Tanzania’s development partners

4. To review the ATGs’  facilitation and training skills 
5. To provide an avenue for the PTIs to hand over the ATGs to the Country programme
Workshop Agenda

· Registration

· Opening and Introductions of participants

· Meeting Objectives

· Overview of Tanzania’s (Mainland and Island) Capacity needs and opportunities

· Overview of Tanzanian National Multi-sectoral Strategic Framework on AIDS 2003-2007 and relevant key issues 

· Presentation of the work plan format

· Review of TOT skills

· Work plan development

· Presentation of individual work plans

· Final review of work plans

· Consolidation of final work plans

· Hand over of ATG’S and work plans to ZACP/NACP
Tanzanian Nurse ATGs participants trained by AKU
Out of 18 trained ATGs 12 participated during the workshop. However due to an avoidable circumstances 6 did not attend the workshop.

Invitations to the workshop

All done through ARCAN PCU through the ARCAN alumni data.

PIT/AKU Workshop Facilitation

PLANING AND IMPLEMENTATION TRAINING 

ARCAN/AKU-ANS Nurse TOT Schedule

 (January 16th to 18th. 2007, Arusha)

1. PTI trainers and facilitators 

2. ZACP representative

3. NACP representative 

Time

Day -1

Day-2

Day-3

9.00-11.00

· Registration by -ESAMI
· Introduction by PTIs
· Meeting objectives by –ESAMI
· Opening remarks by Retired. Major General Lupogo (TACAIDS)
· ARCAN Overview by ARCAN
· Update on cascading  by ATGs
· Key points on TOT skills development- By Hesborn Odago
· Presentations of individual work plans 

by-ATGs
11.00-11.30

Tea/Coffee Break

Tea/Coffee Break

Tea/Coffee Break

11.30-1.30

· An overview of Tanzania capacity needs  and opportunities (AFPOs, ZACP and NACP) 

· Overview of  National AIDS Strategic Plan and  relevant key issues by- NAC and ZAC-AFPOs
· Work plans development by-Hesborn Odago
· Work plan development by- Hesborn Odago
· Final review of work plans by -ATGS/ Hesborn Odago/John Arudo
· Consolidation  of  final work plans by- Hesborn Odago/John Arudo
1.30-2.30

Lunch

Lunch

Lunch

2.30-4.30

· Presentation of the Work plan format and expectations from ATGs by ZACP/NACP

· The funding criteria by  NAC/ZAC
· Work plan development Hesborn Odago
· Hand over ATGs and consolidated work plans to NACs by PTIs
· Close- Dr. Dahoma (ZACP)
4.30- 4.15

· Daily wrap up &Tea/Coffee

· Daily wrap up-All

8.00 – 9.30 pm

TOT Skills Development by Hesborn Odago
work plans Development by Hesborn Odago

Training Report

Attendance

A total of 12 Tanzanian ATGs attended and participated in the workshop out of the anticipated 18. A significant 66.7% of the ATGs attended the workshop and the remaining communicated their apologies through their colleagues for not attending with various reasons.  There was equally commendable active participation from the 12 who attended the workshop.

Training Venue

The training venue, ESAMI was a perfect location for the workshop considering that it was the place where some of the ATGs undertook their TOT course. Given the location of the centre slightly out of town, it was ideal in keeping the concentration of the participants in the workshop without interruptions and absenteeism common with such workshops where some participants excuse themselves and take off to attend to various issues. The minor inconveniences and technicalities were adequately dealt with by the organizing team from ESAMI.  

Course delivery

AKU provided fresh copies of both the strategic plans for Tanzania mainland and Island to the ATGs, some of whom did not carry along their copies.  This facilitated quicker re-orientation of the work plan development to the required national strategic plans. AKU also undertook TOT Skills Development which will be instrumental in ensuring the effective implementation of the second phase of cascading exercise by the ATGs. 

Resource

There was adequate facilitation by ESAMI with regard to the required resources including computers, laptops, printers and internet connectivity.  This helped in speeding the work plan preparation and eventual completion within record time of the workshop. There was close working relations between the ATGs and the resource persons to ensure timely completion of the work plans. 
Facilitation

There was adequate facilitation both from Tanzania mainland and Island and the facilitators took time to clarify the numerous issues raised by the participants with regard to the implementation of the cascading phase of the ARCAN project. The Zanzibar National Strategic Plan was presented with clarity, and even the representative from Mainland Tanzania gave a good and elaborate account of the current workings of the NACP which resolved a lot of the initials queries raised by some participants with regard to their commitment and service delivery.

AKU facilitators: Hesborn Odago was also instrumental in the delivery of the TOT Skills Development component to the satisfaction of the ATGs in attendance. 

Assurance of support by country National AIDS Council

The ATGs were given adequate and convincing assurance both by Tanzania Mainland and Island.  Also the presence of Dr. Dahoma, the Head of ZACP during the closing ceremony was a welcome gesture and he succeeded in reassuring the ATGs of his personal commitment to the ideals and fulfillment of the ARCAN initiative, in his well delivered speech. Further assurances came from the team from the Mainland, and all these were instrumental in cementing the already existing working relations between the ATGs and the national organs responsible for HIV/AIDS management. 

ARCAN Secretariat

The representatives from ARCAN secretariat particularly Mr. Addis and Ms. Amerte did a highly commendable job. Their sense of duty and commitment was quite commendable and would definitely be emulated by the ATGs going to undertake the cascading.  Ms. Amerte was exceptional while addressing and responding to policy issues related to the ARCAN project and Mr. Addis’ grasp and exposition of ARCAN operational issues was superb and his handling of the same was seamless. 
Participants

Despite the fact that there was not a 100% ATGs in a attendance, the number represented was significant enough for the success of the workshop   The coming together of the ATGs, also brought a unique experience sharing, especially with regard to conceptualization of viable work plans as demonstrated by the fact that all those in attendance successfully completed and submitted their work plans to the PTIs for onward forwarding to ARCAN for action. The non-attendees will be followed up by AKU and will be encouraged to complete there workplans.  

Recommendations and way forward

· It is again our hope that for future ATGs, such follow-up meetings will be organized

· Where possible, a group of two or three ATGs be allowed to conduct one national training as a way of marketing ARCAN activities nationally.

 


Partner Training Institutions – Trainee Attendance List
Course Title: Planning and Implementation Training

Dates: From
16/01/2007 to 18/01/2007
	
	Name


	Country
	Location
	Sector
	Contact Details

(Postal Address, phone, fax, email)

	1
	Abdulla Mohamed
	Tanzania
	Pemba
	Government
	P. O. Box 98 Wete, Pemba

+255-773 187318

	2
	Edna Mhina
	Tanzania
	Dar es Salaam
	Government
	ednadm@yahoo.com

 +255-753 191295

	3
	Feliciana Nchimbi
	Tanzania
	Dar es Salaam
	Private
	P. O. Box 32430 DSM

+255-0754-919869

lynnathoma@yahoo.co.uk

	4
	Hassan Makame
	Tanzania
	Zanzibar
	Government 
	P. O. Box 1182,ZNZ

+255-777 412261

	5
	Hellen Kasanga
	Tanzania
	Dar es Salaam
	Training Institute
	P. O. Box 65474 DSM

+255-713 550681

hellen3w@yahoo.com

	6
	Joshine Lwambuka
	Tanzania
	Dar es Salaam 
	Government
	jslwambuka@yahoo.com

+255 754 310411

	7
	Joyce Kayora
	Tanzania
	Dar es Salaam
	Government
	kayoraj@yahoo.com

+255-744 820477

	8
	Martha Kamuhabwa
	Tanzania
	PASADA
	FBO
	P. O. Box 19618 DSM

mrth_kaniuhabwa@yahoo.com

	9
	Peter Bendera
	Tanzania
	Dar es Salaam
	Private
	P. O. Box 65300 Dar es salaam

+255-754-831652

	10
	Rahma Jeruf
	Tanzania
	Zanzibar, Urban District
	Government
	P. O. Box 1215 ZNZ

rahmajarouf2005@yahoo.com

	11
	Rehema Msambichaka
	Tanzania
	Dar es Salaam
	Private
	rmsambichaka@yahoo.co.uk

+255 461 140

	12
	Susan Mbonde
	Tanzania
	Dar es Salaam
	Government
	P. O. Box 65047 DSM

suzanmbonde@yahoo.com

+255-784 896630


Trainer of Trainers - Trainee Participating List

Course Title Planning and Implementation Training

Dates: From 16/01/2007   to   18/01/2007
Name of Trainer of Trainers: ARCAN/PTIs
	S/N 
	NAME OF CANDIDATE
	SEX
	COUNTRY
	CONTACT

	
	
	
	
	TELEPHONE
	E-MAIL
	POSTAL BOX

	1
	Abdulla Mohamed
	M
	Tanzania
	+255-773-187318
	abdallazone@yahoo.com
	P. O. Box 98 CHAKECHAKE

	2
	Edna Mhina
	F
	Tanzania
	+255-753 191295
	ednadm@yahoo.com
	65300, DSM

	3
	Feliciana Nchimbi
	F
	Tanzania
	+255-754 919869
	Lynnathoma@yahoo.co.uk
	32430 DSM

	4
	Hassan Makame
	M
	Tanzania
	+255-7777412206
	hassan_mcha@hotmail.com
	Unguja

	5
	Hellen Kasanga
	F
	Tanzania
	+255-713 550681
	hellen3w@yahoo.com
	c/o CHIWAWA, 65474

	6
	Joshine Lwambuka
	F
	Tanzania
	+255-754 310411
	jslwambuka@yahoo.com
	35131, DSM

	7
	Joyce Kayora
	F
	Tanzania
	+255-754 820477
	kayoraj@yahoo.com
	65003 DSM

	8
	Martha Kamuhabwa
	F
	Tanzania
	+255-754 878210
	mrth_kamuhabwa@yahoo.co.uk
	19618, DSM

	9
	Peter Bendera
	M
	Tanzania
	+255-754 831652
	petro_bendera@yahoo.com
	65300, DSM

	10
	Rahma Jeruf
	F
	Tanzania
	+255-784-582778
	rahmajarouf2005@yahoo.com
	236 ZNZ

	11
	Rehema Msambichaka
	F
	Tanzania
	+255-461 140
	rmsambichaka@yahoo.co.uk
	DSM

	12
	Susan Mbonde
	F
	Tanzania
	+255 784 896630
	suzanmbonde@yahoo.com
	65047 DSM








PAGE  
1

