ACTION PLAN: ABIGAIL DESTA MAMO
TITLE
;
ENHANCING CAPACITY FOR HIV/AIDS COMMUNITY 
BASED CARE AND SUPPORT IN NIFAS SILK SUBCITY

TARGET GROUP;
PLWHA AND OVC 

GOAL;
ENHANCED CAPACITY FOR COMMUNITY BASED CARE IN NIFAS SILK SUBCITY

OBJECTIVE;
1.
Provide care and support

2. Capacity building for care support

3. Administer treatment and its adherence.

TEAM ESTABLISHMENT

1. Trainer composed of 3 nurses

2. Trainee composed of 24

RESPONSIBILITY

1. Each nurse will supervise the works done in each sites.

2. The health care providers will give the care.

ACTIVITIES DONE IN EACH OBJECTIVES

Objective I;
1.
Provision of care and support.



2.
Provision of emotional support and care



3.
Identification of clients



4.
Out reach program on psychological support

OBJECTIVE II; 1.
Capacity building for care and support



   2.
Identification of trainees



   3.
Venue selection for training


               4.
Training on care and support

                           5.
Preparation of training materials
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	ACTIVITY
	ACTIVITIES
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	1
	Provision of care and support
	1.Provision of emotional 
	HC providers
	 
	 
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	 

	 
	 
	support
	Team
	 
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	2. Identication of clients
	Resource person/team
	 
	 
	X
	X
	X
	X
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	X
	X
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	2
	Capacity building for care 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	and support
	1. Identification of trainees
	Team
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	2. Venue selection for training
	Team
	 
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	3. Training on care support
	Resource person/team
	 
	 
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	4. Preparation of training 
	Resource person/team
	 
	 
	X
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	Team
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	Administer ARV's 
	Training on ARV's
	Team
	 
	 
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	treatment and its adherence
	Availability of ARV's to clients
	Team
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	X
	X
	X
	X
	X
	X
	X
	X
	X
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