	NAME: JOYCE MACHARIA
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	ACTION PLAN
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	INTRODUCING A YOUTH LEARNING CENTER TO HELP PREVENT AND CREATE AWARENESS ON HIV/AIDS
	
	
	
	
	
	
	

	AMONG THE YOUTH IN KIRINYAGA DISTRICT BASED AT KERUGOYA DISTRICT HOSPITAL
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	ACTIVITITY
	RESPONSIBILITY
	TIME 2006 SEP. - 2007 SEP
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	BUDGET

	 
	 
	 
	S
	O
	N
	D
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D
	 

	1
	Project team establishment
	Joyce Macharia
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2
	Development of proposal
	Project team members
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3
	Funding
	Donor
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Sourcing for funding
	Project team members
	 
	X
	X
	X
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	Baseline survey
	 
	 
	 
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Implementing baseline survey
	Project team members
	 
	 
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	5
	Setting up youth educators team
	Project team members
	 
	 
	 
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Selecting
	Hospitals clinical staff
	 
	 
	 
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Selecting supervisor
	Project team members
	 
	 
	 
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Training 
	TOT's, counsellors
	 
	 
	 
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	6
	Establishment of youth centre
	Hospital management team
	 
	 
	 
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	rooms
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	7
	Condom program
	 
	 
	 
	 
	 
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Health provider involvement
	Project team members
	 
	 
	 
	 
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	 

	 
	Community involvement
	selected community leaders
	 
	 
	 
	 
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	 

	 
	Implentation of condom program
	Team members, community
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	leaders, clinicians
	 
	 
	 
	 
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	 

	8
	Introducing other youth 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	occupation activities
	Project team members
	 
	 
	 
	 
	 
	 
	 
	X
	X
	X
	X
	X
	X
	X
	X
	X
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Prepared by;  Joyce Macharia
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Kerugoya District Hospital
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	P. O. Box 24 Kerugoya
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Email; machjoys@yahoo.com
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


