	ACTION PLAN
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	OVERALL OBJECTIVE; TO SUPPORT EXISTING COMMUNITY HOME BASED CARE
	

	ACTIVITIES FOR HIV CARE IN NYERI MUNICIPALITY FOR ORPHANS AND VULNERABLE GROUPS

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	OBJECTIVE 1. TO ESTABLISH A PROJECT TEAM AND DEVELOP A PROPOSAL
	
	
	

	
	
	
	 
	 
	 
	TIME 2006-2007
	 
	 
	 
	 
	

	 
	ACTIVITY
	RESPONSIBILITY
	A
	S
	O
	N
	D
	J
	F
	M
	A
	M
	J
	J
	MONITORING TOOLS/INDICATORS
	BUDGET/RESOURCE

	1
	Feed back to HMT
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	and DHMT
	ARCAN TOT
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Minutes of meeting
	Stationery, tea

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2
	Project team 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	establishment
	ARCAN TOT
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Meeting with identified stakeholders
	Stationery, tea, lunches

	3
	Development proposal
	ARCAN, TOT,
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Review of Kenyan strategic plan
	 

	 
	 
	PROJECT TEAM
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	proposal drafted
	Stationery, tea, lunches

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	Needs assessment
	Project team
	 
	 
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Questionnare developed
	Stationery, tea, lunches

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	and distributed analysis
	transport

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	5
	Sourcing of funds
	ARCAN TOT
	 
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 
	Correspondence with possible
	Stationery, teas, lunches

	 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	donors.
	transport

	 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Minutes of meeting
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


	
	OBJECTIVE 1. CAPACITY BUILDING FOR NURSES, OTHER HEALTH WORKERS
	
	
	

	
	AND COMMUNITY LEADERS ON BEHAVIOUR CHANGE AND COMMUNICATION IN 
	
	

	
	RELATION TO CONTINUUM CARE AND STIGMA REDUCTION
	
	
	
	
	
	
	
	
	

	
	
	
	 
	 
	 
	TIME 2006-2007
	 
	 
	 
	 
	

	 
	ACTIVITY
	 
	A
	S
	O
	N
	D
	J
	F
	M
	A
	M
	J
	J
	
	BUDGET

	6
	Identify nurses and 
	Project team
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	List of participants provided
	 

	 
	workers for training
	DPHN
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	and scheduling done
	Stationery

	 
	 
	xxxx
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	7
	Conduct monthly 
	Project team
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	Laptop and LCD

	 
	training sessions at
	 
	 
	X
	X
	X
	X
	X
	X
	X
	 
	 
	 
	 
	Training sessions held
	Video chips

	 
	30 participants per class
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Training reports
	flip charts

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	stationery, tea, lunch 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	allowances, transport

	8
	Identify 150 community
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	Laptop and LCD

	 
	leaders for training for
	Project team
	 
	X
	X
	X
	X
	X
	X
	X
	X
	 
	 
	 
	Training sessions held
	Video chips

	 
	training at 20 per lesson
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Available reports
	flip charts

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	stationery, tea, lunch 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	allowances, transport

	9
	Evaluation
	ARCAN TOT
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	X
	X
	Monthly reports forwarded to
	 

	 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	ARCAN secretariat
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	10
	Review of project
	ARCAN TOT
	  
	 
	 
	 
	 
	 
	 
	 
	 
	 
	X
	X
	Final project report to ARCAN
	 

	 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	secretariat
	Stationery

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Follow up
	 


