	ACTION PLAN: VERONICA MWANGI
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	STIGMA REDUCTION ON HIV/AIDS AMONG NURSES WORKING AT KNH
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	 
	 
	 
	TIME 2006-2007
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	

	 
	ACTIVITY
	RESPONSIBILITY
	A
	S
	O
	N
	D
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D
	MONITORING

TOOLS
	BUDGET

	1
	Project team establishment
	TOT
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	 
	Minutes of meetings
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	 
	 
	 

	2
	Development of proposal
	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	 
	 
	 

	
	Formulate proposal
	TOT and project 
	X
	X
	X
	X
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	Reports on minutes of meeting
	

	 
	 
	 team
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	 
	 
	 

	3
	Funding 
	
	
	
	
	
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	 
	 
	 

	 
	Sourcing for funding
	TOT, KNH management, ARCAN
	
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	 
	 

	4
	Create awareness
	 
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	 
	 
	 

	 
	a. Address stigma reduction to nurses during consultative meetings.
	TOT and project
	
	
	
	X
	X
	 X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	
	 
	Reports from meetings
	 

	
	
	Team
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5
	Preparation for stigma training
	
	 
	 
	 
	 
	 
	 X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	
	 
	 
	 

	 
	a. Identify 50 nurses to be trained on
	TOT project team
	 
	 
	 
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	
	 
	Feedback reports 
	 

	 
	    Stigma reduction.
	
	 
	 
	 
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	
	 
	 
	 

	 
	b. Establish venue for training
	
	 
	 
	 
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	
	 
	Materials received 
	 

	 
	 c. Develop prepare, information, education, communication materials
	
	 
	 
	 
	 
	 
	 X
	X
	 
	 
	 
	 
	 
	 
	 
	 
	
	 
	 
	 

	 
	 d. Identify facilitators.
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	6
	Capacity bulding
	
	A
	S
	O
	N
	D
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D
	BUDGET

	 
	a. Train nurses on voluntary,counseling and testing of HIV/AIDS
	TOT Project 
	 
	 
	 
	 
	 
	 
	X
	 
	 
	 X
	 
	 
	 
	 
	 
	 
	 
	 

	 
	b. Human rights violation and acts
	Team and facilitators
	
	
	
	
	
	
	
	
	
	X
	
	
	
	
	
	
	
	

	 
	of discrimination
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	c.Educate on prevention of HIV/AIDS e.g abstinence and condom use
	
	
	
	
	
	
	
	
	
	
	X
	X
	
	
	
	
	
	
	

	 
	d.Care and management of HIV/AIDS e.g promote health and good diet.

f. Treating of opportunistic infections and adherence of ARV therapy implementation.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	7 
	Create wide spread positive attitude 
	TOT and facilitator
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	Towards HIV/AIDS .
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	Enhancing post test club 

Participation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	Sharing experiences
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 8. 
	Monitoring and evaluation
	TOT and project 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	
	Team
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


