
Table of Contents                                                                                                          Page

31.0 Introduction


31.1 Goal of Training


31.2 Identification of Knowledge Gaps


31.3 Objectives


41.4. Group expectations


41.5 Challenges in the Field


51.6 Target Group


51.7 Administration and Coordination of Course


51.8 Official Opening and Closing


62.0. Training Methodology and Delivery


62.1. Training Methods


63.0 The Training Outputs


63.1 Participants (Total Attended, Gender and Sector Representation)


63.1.2. Distribution of Participants by Gender


73.1.3. Distribution of Participants by Sector


73.2. End of Course Evaluations


73.3 Trainers Observations


73.4 Trainers’ Recommendations


84.0. Overview of Training Contents


84.1. Course Outline/Modules


84.1.2 Brief of counselling theories


84.1.3 Counselling skills


84.1.4 Ethical Dilemmas


94.1.5 Communication


94.1.6 TOT Facilitation Skills


94.1.7 Work plan development


94.1.8 Counselling Supervision Process/Practical sessions


94.1.9 Referral systems


105.0 Annexes


11Course Timetable


12Summary of Participants Profile




1.0 Introduction

The training is a three-day refresher course that targets the already trained counsellor ATG’S trained by KAPC during the level one trainings that targeted three countries (Tanzania Island and mainland, Ethiopia and Kenya)

The selection was done from the office in Tanzania and the training held at KAPC office Parklands, in Nairobi Kenya.

The participants in this course were all from Kenya and they were nine (9) in number. There were four (4) female and (5) male participants.

1.1 Goal of Training

To respond to demand for closing knowledge gaps nationally in the thematic areas in already trained ATGs in order to ensure that project outcomes are met through cascading.

1.2 Identification of Knowledge Gaps 

These gaps were identified by: 

· PTIs – through training feed back and observations

· ARCAN-through monitoring visits and training reports

The course was therefore meant to bridge the gaps that were identified.

1.3 Objectives

The ARCAN objectives are the following:

· To expand access to comprehensive and evidence based HIV and AIDS Prevention, Care and Treatment.

· To supporting a network of sub-regional Learning Sites 

· To expand training of health care practitioners in Kenya, Ethiopia, and Tanzania using a “training-of-trainers” (TOT) model

1.4. Group expectations

The following were the participants’ expectations:
1 We expect to be refreshed.

2 To be well feed.

3 To get a certificate.

4 To get updates on ARCAN’s future activities.

5 To get into the technicalities of proposal writing.

6 To know more of TOWA funds.

7 Revise key areas in cascading.

8 To exchange ideas and share experiences

9 To really have fun. 

10 Sharing experiences.

11 Addition of new skills.

12 Certification by Friday.

13 Interacting with other ATG’s.

14 More skills in proposal writing.

15 Being booked half board.

16 Latest updates on HIV/AIDS counselling supervision.

17 Increase in allowance/out of pocket

1.5 Challenges in the Field 

The following were some of the challenges the ATG’s faced while they were in the field in their regions/organisations.

1. There was lack of consistency supervisees attending the sessions.

2. Lack of counselling practice-some ATG’s are deployed in areas where they don’t get an opportunity to counsel

3. Lack of funds/finances for cascading/training in their regions

4. Lack of time due to other commitments that are training or supervision related

5. TOT skills and competence in them was challenged.

6. Lack of exposure, Networking, collaboration with other agencies. 

7. Dropout from supervision groups due to lack of motivation.

8. Competition from other NGO’s who gives sitting allowances for counsellors attending supervision.

9. Certification after training a group.

10. Role conflicts (Lack of time for supervision)

11. Lack of motivation.

12. Transfer/movements from one station to another affecting continuity in the programmes.

13. Pressure to break confidentiality from line supervisors.

1.6 Target Group

The target group is the already trained graduates by ARCAN through KAPC as a PTI who are practicing in the field in supervision and training/cascading in their regions within the country. The ATG’s were all from Kenya. The level two trainings are targeting the national participants.

1.7 Administration and Coordination of Course

This course is a joint programme between KAPC and ARCAN. ARCAN did the selection and funding of the training. KAPC will be conducting the training in the three countries (Kenya, Tanzania Mainland and island and Ethiopia).  The course is intended to fill the gaps. The course takes three days.  

At level two, all ATG’s will have a refresher for each thematic area for purposes of follow-up, which would be very beneficial to them.

1.8 Official Opening and Closing

Mr Elias Gikundi the Deputy Director KAPC who is the ARCAN contact person for KAPC welcomed the ATG’s to KAPC and opened the course.

Dr. Don Balmer the Technical Director KAPC and Valentine Gitoho the ARCAN Project Coordinator attended the closing. The participants were awarded certificates of participation at the end of the three days and encouraged to continue cascading in their regions. 

2.0. Training Methodology and Delivery

2.1. Training Methods
The training is experiential and has adopted methods that bring out the participants’ experiences as the main materials to work with. This ensures that the knowledge and skills learnt during the training have immediate use in the life and work of the participants. The training employed daily evaluation forms (mood barometer), which captured the participants’ evaluation of various aspects of the training. 

3.0 The Training Outputs

{Note that under each element only short summary is given and references of annexes indicated. Details of some elements will be found in the annex}

3.1 Participants (Total Attended, Gender and Sector Representation)
There were a total of nine (9) participants who attended the course. The other three were not able to attend due issues of change of dates for the training course. The group consisted of individuals drawn from different professional backgrounds including counsellors, nursing, teaching and trainers. This group has participants drawn from different sectors. 

3.1.2. Distribution of Participants by Gender

	Country
	Region
	Female
	Male
	Total

	Kenya
	North Rift 

South Rift

Nairobi                                                                                  

Nyanza  

Eastern                                                                                              
	-

-

1

3

1
	1

1

-

2

-
	1

1

1

5

1

	Total
	
	5
	4
	9


3.1.3. Distribution of Participants by Sector

	Country
	Region
	Public
	NGO
	Private
	Total

	Kenya
	North Rift 

South Rift

Nairobi                                                                                  

Nyanza  

Eastern                                                                                              
	1

1

-

3

1
	-

-

1

1

-
	-

-

-

1

-
	1

1

1

5

1

	Total
	
	6
	2
	1
	9


3.2. End of Course Evaluations

Generally the participants were happy with the training though travel arrangements were a challenge to them. However, they were aware of the effect of change of dates. Evaluations are separately attached. 

3.3 Trainers Observations

· The participants were enthusiastic and motivated to learn.

· Most of the participant knew of the refresher course due to initial involvement of ATG’s sharing of experience.

· The participants' choice of topic regarding the refresher course about what the trainers should take them through was clear

· Acknowledgement of the significance of the training among participant was evident during the closing round

· The timetable was shared with the participants where they adjustments on what they felt should be critically included.
3.4 Trainers’ Recommendations 

· The method of selection of trainees should be reconsidered by selecting at least two people from each region

· Communication and changes before the training commenced should be done well in advance to help the ATG’s to prepare in time this could have made the attendance to be more.

· All trainers in the ARCAN courses should have regular consultative meetings to evaluate the course progress and discuss any challenges they are facing with the management.

· There is need to consider giving more emphasis on the TOT skills and proposal writing, because this was the major concern of most of the participants
4.0. Overview of Training Contents

4.1. Course Outline/Modules

The course looked at the following at level two training for counsellor supervisors. The course objectives were achieved through the following:

4.1.2 Brief of counselling theories 

Participants raised issues with regard to theories. The participants refreshed on the theories and related to counsellor supervision and training. The relationship of theories to counsellor supervision was linked.
4.1.3 Counselling skills 

The following were found to be challenging in their use in the field during practice. The participants practiced on them during the refresher training. These skills are some of the following: Listening, immediacy, confrontation, Self-disclosure and Reflection of feelings. 

4.1.4 Ethical Dilemmas

Reflections on ATG’s dilemmas in the field were done. Decision making on these dilemmas were looked against the BACP’s ethical making decision against the following ethical principles:-autonomy, fidelity, non-maleficence, beneficence and justice. Supervision for such ethical dilemmas is critical.

4.1.5 Communication

Communication focused on Verbal communication and Non -Verbal communication and Barriers to effective communication

4.1.6 TOT Facilitation Skills 

Principles of a good trainer, Positive Traits of a Trainer and What to Avoid
as a trainer were considered.

4.1.7 Work plan development 

The following issues were looked at under work plan/proposal writing: Definition of a work plan/proposal writing, Elements of a work plan/proposal writing, Challenges in work plan development and How to minimise the challenges in work plan development.
4.1.8 Counselling Supervision Process/Practical sessions

The participants were given an opportunity to practice counsellor supervision to check on their competence in counselling supervision process (Pre-assessment/ assessment, assessment, contracting, engaging, evaluation, and termination). The facilitators and the other ATG’s gave feedback.

4.1.9 Referral systems

It was important for the participants to be aware of the referral system in their areas so that it could make their work easier.

By networking with the other organization it will easier and faster for the cascading to work better.
5.0 Annexes

      I. Signed List of Participants-annexed
     II. Summary of Participants Profile-annexed

   III. Course Timetable – annexed

   IV. Daily Evaluation Barometers-annexed

   VI. End of Course Evaluation-annexed

   VII. Financial Report-separate
	Date/Time
	8.30 am-10.30am
	
	11.00 am-1.00 pm
	
	2.00 pm-4.00 pm

	23rd July

Wednesday
	· Welcome

· Introduction

· Group norms 

· Expectations
	
	· Challenges

· Brief of    theories in counselling supervision
	
	· ARCAN 

· Communication/Counselling skills/TOT Skills

· Homework-Case study

 

	24th July

Thursday
	· Ethics and ethical dilemmas
	
	· Counselling supervision process 

· Practice

· Feedback
	
	· TOT Skills

 

	25th July

Friday
	· TOT Skills 
	
	· Work plan/ Proposal Writing

· Referrals
	
	· Evaluation 

· Certification

· Closure 




Course Timetable

Summary of Participants Profile
	NO
	Name
	M/F
	Profession
	Sector
	Region
	U/PU/R
	Employer
	Country

	1.
	Damaris Mungai
	F
	Counselling
	NGO
	Nairobi


	    U
	Amani

Counselling
	Kenya

	2.
	Doris Onsomu
	F
	Nursing Counselling
	Govt
	Gucha-

Nyanza
	U
	Ministry of 

Health
	Kenya

	3. 
	Mary Okello
	F
	Counsellor
	Govt
	Athi-River

Eastern
	PU
	TSC
	Kenya

	4.
	Sarah Owino
	F
	Nursing

/Counselling
	Govt
	Kisumu

Nyanza
	U
	MOH
	Kenya

	5. 
	Douglas Wawire
	M
	Social Worker
	Govt
	Turkana-

North Rift
	R
	Min. of Gender & 

Children Affairs
	Kenya

	6.
	Gordon Owino Wambi
	M
	Counselling /trainer
	NGO
	Mbita-

Nyanza
	R
	Reproductive 

Health Society
	Kenya

	7.
	Peter Alema
	M
	Teaching

Counselling
	Govt
	Kisumu-

Nyanza
	U
	TSC
	Kenya

	8.
	David Machio
	M
	counselling
	Private
	Kisumu
	U
	KIPC
	Kenya

	9.
	Anthony N. Mwangi
	M
	Teaching/

Counselling
	Govt
	Narok-

South Rift 
	R
	TSC
	Kenya


PU  - Peri-Urban

U    - Urban
R    - Rural
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