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 Introduction
This is a report of level II training for ARCAN trained graduates in TOT counsellor supervision for Ethiopia. The training was held at CRDA in Ethiopia. The participants in this course were drawn from among the ATGs from various regions in the country who been actively involved in cascading and have submitted reports to ARCAN. Twenty seven ATGS attended this training.
The goal of the training is to offer support and additional skills to ATGs so that they can continue to facilitate counselling support supervision and training in HIV/AIDS contexts in the regions and programmes in which they work.
1.2 Training Objectives
The objectives of this training were:

· To review targets and field experiences since training
· To refresh on counselling / supervision theory and skills

· To review work planning and proposal writing

· To explore TOT skills and competences

· To review the counselling ethics and explore the ethical dilemmas encountered in practice

1.3 Target Group

The training targeted individuals who already have undertaken the ATG course in TOT in counselling supervision, are working in programmes involved in HIV/AIDS activities, are practicing counselling and counselling supervision, training other people in counselling, counselling supervision and HIV/AIDS aspects and who submit reports to ARCAN.

1.4 Course Administration and Coordination
This course is a joint programme between KAPC and ARCAN. ARCAN did the recruitment and funding of the training. KAPC conducted the training following a curriculum developed in conjunction with ARCAN. The training took three days from 9th to11th March 2009.
1.5 Official Opening and Closing
The training was opened by Mr. Addis Kassauni, Senior Operations Officer from ARCAN headquarters in Dar-as salaam Tanzania. He emphasized the need for the ATGs to cascade and the need to strengthen reporting on the cascading activities. He underscored the essence of level two training and the MOH’s and the World Bank support. He also explained the Logistics including the per diems and transport for the participants.
The deputy Director of KAPC Mr. Elias Gikundi who is also the KAPC/ARCAN Counsellor Supervision/TOT Course Coordinator also addressed the participants. He explained to the participants how the training is organized. He further emphasized the need for the participants to share their field experiences on counselling supervision and on training other people through the reporting mechanisms.
The training was closed by Mr. Addis Kassauni from ARCAN , Sr. Sr. Asayech Yirega of HAPCO and Mr. Tsegaye of the Ethiopia HIV/AIDS Counselling Association. HAPCO assured the participants of its commitment to work with them.
2.0  Training Methodology and Delivery
2.1 Training Methods
The training was experiential and adapted methods that bring out the participants’ experiences as the main materials to work with. This ensured that the knowledge and skills learnt during the training have immediate use in the life and work of the participants with respect to HIV/AIDS counselling, counselling supervision, and training on HIV/AIDS.
The methods employed for this training include mini lectures, group discussion and presentation, case studies and role-play. Handout of the relevant materials was also done. There was also daily evaluation which captured the expectations addressed.

3.0 The Training Outputs

3.1 Participants (Total Attended, Gender and Sector Representation)

A total of 27 participants attended this training. These include 19 female and 8 male participants.

The group consisted individuals from different professions including counsellors (hotline counsellors, VCT counsellors), nurses, and sociologist. This group had participants from Public service, NGOs, and media (HIV/AIDS counselling Hotline from Ethiopia) and companies.
	Country
	Female
	Male
	Total

	Ethiopia
	19
	8


	                27


3.1.2. Distribution of Participants by Sector

	Country
	Public
	Private
	NGO/Civil society
	Total

	Ethiopia
	6
	2
	19
	27


3.2 Pre and Post Course Evaluations  

 ( attached on hard copy).
3.3 Trainers Observations
1. The participants have a wide range experiences on HIV/AIDS issues. They have found counselling theories and skills quite effective in their practice. 
2. Time was limited to be able to exhaustively address all the participants expectations on counselling supervision and TOT skills.
3. Most of the trainees have grasped the concepts of counsellor supervision, and TOT skills and have gained the confidence to able to offer counselling supervision to other counsellors. However they also require more support in their work as counsellor supervisors and in training others to ensure quality service to HIV/AIDS clients.
3.4 Recommendations: 
1. Follow–up support for the participants in their work environments is necessary for the facilitators see how they are using the skills and to be able to understand how they can be further supported.

2. It is necessary to assist/support the ATGs to establish a network for sustainability.
3. The initial course needs to be divided into two distinct parts i.e. counselling supervision and TOT to give participants a chance to master each separately. 

4.0 Overview of Training Contents: Day-To-Day Activities.

· Day one:

· Welcome, introduction and orientation to the training.

· Explanation on how the course will be conducted.
· Climate setting and giving the participants a chance to get to know each other’s names and feel comfortable with one another to be able to work together. Participants were asked to introduce themselves say where they work and when they trained as ATGs. 

· Setting of group norms.
The group agreed on the following norms for effective management of the training for the three days training:
· Punctuality

The group to begin at 8:30 am and end at 4:00 pm,

· No use of mobile phones in the group during training session.
· Active participation.
· Energizing to take place periodically to keep the participants awake.

· Avoid side talks.
· Confidentiality to be observed by all to ensure that the counsellors and clients are protected and feel safe.

· Exploration of individual expectations.

· To share experiences, skills and knowledge on the area of counselling, supervision and training.

· To gain knowledge on proposal writing.

· To know how to solve problems encountered in cascading training and supervision.

· To update knowledge in counselling supervision.

· To get guidelines/ outlines on cascading and implementing counselling supervision – standard operating procedures. 

· To be able to differentiate between counselling supervision and counselling process evaluation.

· To know how to use support supervision to help counsellors in the management of stress and burnout.

· Review counselling theories and the way they affect counselling supervision.

· Explanation of training objectives.

See above
· Sharing of experiences from the field in counselling, supervision and training on HIV/AIDS. The experiences shared by the ATG’s included:
· Training VCT counsellors – Health workers and community, youth, 
· Working with HIV positive children and Work place counselling.
· Some offered refresher trainings to other health workers and counsellors.
· Training couple counsellors on stress and burnout.
· Home based care training.
· Supervising VCT counsellors.
· Conducting individual and group supervision.
· Counselling services for HCT, PMTCT, and adherence.
· Sharing the work plan with the management 
· Challenges faced by the ATG’s in their role as trainers:
· Time

· Budget –no access to cascading funds

· Lack of skills on proposal writing

· Lack of networking

· Reference materials – no uniform manuals

· No coordination  - networking

· Lack of supportive cascading environment

· Lack of communication with the ATG’s employers

· Lack of standard manuals

· Challenges faced by ATG’s as counsellor supervisors:
· Misunderstanding of supervision

· Lack of time

· Lack of budgets

· Difference on supervision skills ( material gap, support supervision versus managerial supervision, not addressing counsellors feelings) 

· Lack of uniformity

· Supervision versus evaluation

· Lack of motivation for the counsellors

· Misunderstanding on the concept of counselling supervision by the employers

Theory review
Review and discussion of three basic counselling theories used in supervision was done through experiential and participatory group activities. The three reviewed included;
· Psychoanalysis    

· Cognitive Behavioural 

· Person Centred practice
The review was followed with a case study on supervision practice that was done in groups of four to five over night. 
· Evening round

Lesson learnt:-

· In training, advance good planning is essential 

· During the training climate setting is necessary to be able to create a conducive learning environment for the participants.

· The participants have their own expectations, which need to be explored and understood if the training is to benefit them. It is clear that a particular training may not address all the participants’ expectations. The participants need to be informed about this as the training begins.

· For a group to effectively work together there is need for group norms.

· When adults know the objective of the training they are able to assess how it fits in with their expectations. They are able to make an informed decision on whether to participate or not.
· Field experiences provide the trainees with a number of challenges. These challenges can be dealt with by networking with other ATGs and applying the counselling concepts professionally.

· Day two:
· Evaluation of day one achievements with respect to expectations.
· Groups’ presentation of the case study and discussion bringing in experiences from the field.
· Review counselling supervision skills
· Work planning and budget
· Definitions

· Process

· Key parameters 
· Proposal Writing

· What is a proposal?

· Purpose of a proposal

· How to develop a proposal?

· Proposal format
· TOT Skills
· What is training?
· Need for a training
· Planning for a training
· Implementing the training
· Lesson plan

· Steps to effective training

· Appropriate training methods (technique).

· Different training aids to enhance retention by exploiting various senses

· Communication and communication barriers in training
· Training evaluation
· Principles of a good trainer
Lesson learnt: -

· Case study discussions provide participants/counsellors with an opportunity to think about their work in the field.
· There is need for the counsellor supervisors to be well versed in counselling theory and skills for them to be able to effectively supervise other counsellors.
· Work planning and budget is a process with key parameters which includes: project title, main objective, specific objectives, output, activities, time frame, responsible person, budget in (x currency), source of funds and performance indicators.
· A proposal offers a plan or a suggestion to fulfil a need.
· A proposal is informative and persuasive writing which attempts to educate the reader and to convince that reader to do something.
· The goal of a proposal is to persuade the reader to do what is being requested and also to make the reader believe that the solution is practical and appropriate.

· Among other things, a proposal needs to say:  what is being proposed, how you plan to do it, when you plan to do it and how much it is going to cost.
· A proposal needs to be all inclusive.

· In training, the focus is to inform, educate and impart the necessary skills for the trainees to be able to do something.

· Principles of a good trainer and adult learning principles need to be observed.

· The choice of teaching methods and training aids needs to consider the context.

· Monitoring and evaluation of training not only gives information on the training progress but can also inform on possible improvements of the training.

Day three:
· Evaluation of day two achievements with respect to expectations.

· Counselling and supervision ethics and ethical dilemmas experienced in the field.
· Review counselling supervision process and tasks.

· Practice- group supervision role play in class
· Give feedback for the role play.
· Discuss the difference between counselling supervision and counselling process evaluation.

· Evaluation

· Certification

· Closure

Lesson learnt:
· Training needs to have monitoring and evaluation tools.
· Counselling supervision practice needs to be informed by Ethical principles which include: Fidelity, Autonomy, Beneficence, Non-maleficence, Justice and Self-respect. These principles when considered together offer a platform for dealing with ethical dilemmas in practice.
· Functions achieved in counselling supervision are different from those of counselling process evaluation and include: psychological Support to deal with emotions triggered by their work with clients. There need to separate the two.
· The seven tasks achieved in counselling supervision include: establishing relationship; monitoring the profession and ethics; counselling; teaching; evaluation; consultation; and administration. The counsellor supervisor needs to be aware of functions as well as tasks he is addressing with any intervention in supervision.

· All tasks may not be achieved in every supervision session.

4.1 The Annexes

1- Signed list of participants
(See attached signed list)

II- A summary of participants’ profile
KENYA ASSOCIATION OF PROFESSIONAL COUNSELLORS (KAPC)/ARCAN

ETHIOPIA REFRESHER PARTICIPANTS
9TH – 11TH MARCH 2009
	NAME
	SEX
	SECTOR
	TEL.
	EMAIL.
	POSTAL BOX

	1. MAHILET NIGUSSIE
	F
	NGO
	0911-310609
	anmahi55@yahoo.com 
	

	2. AYTENFISU DEBEBE
	M
	NGO
	0911-883829
	hailmeskel@yahoo.com 
	26171 -1000 A.A

	3. ALMAZ NEDI
	F
	GO
	0911-371579
	almaznedig@yahoo.com
	101009

	4. TADELE HAILEGNAW
	M
	NGO
	911430824
	tadelep@yahoo.com 
	26171-100

	5. ZENEBE GEDLE
	M
	GO
	911739787
	gedlegete@yahoo.com 
	

	6. AWEL SAMBI
	M
	NGO
	0911-167424
	awelky@yahoo.com 
	

	7. ALEM AGAZI
	F
	GO
	0911-882467
	alagzim@yahoo.com 
	26462 -1000

	8. HANNA MENGESHA
	F
	NGO
	0911-615423
	hmengesha2001@yahoo.com 
	33890

	9. TSEGAYE LEULSEGED ZEWDIE
	M
	NGO
	0911-652646
	tsegayezewdie@yahoo.com 
	28722-1000

	10. ABERA GEMECHU
	M
	GO
	0911-160054
	aberage01@yahoo.com 
	57101

	11. BIRATU FEYISSA CHALITE
	M
	NGO
	0911-149135
	biratufi@yahoo.com 
	20070-1000

	12. BERHANE ADAMU
	F
	NGO
	0911471713
	berada_2005@yahoo.com 
	19027

	13. YETIMWORK TEKLE ADERA
	F
	GO
	
	yetmworkt@etharc.org 
	

	14. ZEBEBA GETACHEW
	F
	NGO
	0911-152683
	titikal83@yahoo.co 
	26121-1000

	15. ADDIS TAMRAT
	F
	NGO
	0911-444399
	aaddis@yahoo.com 
	adisstamat@yahoo.com

	16. RUKIYA SULEIMAN
	F
	NGO
	0911-430227
	ruksul06@yahoo.com 
	

	17. MEKIDES ESHETU
	F
	PRIVATE
	0911-615857
	meksam@yahoo.com 
	

	18. ATSEDE KHALI
	F
	PRIVATE
	0911-400349
	atsedekhali@yahoo.com 
	

	19. KIBROM G/HIWOT HESHE
	M
	NGO
	0911-465181
	kibromght2006@yahoo.com 
	

	20. GOJAM HAGERU
	F
	NGO
	0911-864262
	gojjah2007@yahoo.com 
	

	21. ASNAKECH ZEWDIE
	F
	NGO
	0911-634912
	asn_zew@yahoo.com
	42763

	22. HAIMANET AMHA
	F
	NGO
	0914-1732854
	haimanotamha@yahoo.com 
	

	23. FIREWOT ABEBE
	F
	NGO
	0911314347
	Hannyfire2007@yahoo.com 
	

	24. SR. ASAYECH YIREGA
	F
	NGO
	0911477696
	srosayech@yahoo.com
	

	25. YOHANNES DEMISSIE
	F
	NGO
	0911601425
	Yohannesd2004@yahoo.com 
	

	26. ALMIC BERHAMU
	F
	NGO
	0912147440
	alichabt@yahoo.com 
	meksam@yahoo.com

	27. MARTA TEKESTE
	F
	GO
	0911-814155
	Mareti2008@yahoo.com 
	


Details of Participants end of training evaluation

KAPC/ARCAN 

TOT COUNSELLOR SUPERVISION

LEVEL 11 REFRESHER – Tanzania
MARCH 9TH – 11TH 2009

Post-Course Evaluation

Course title: …………Level 11 TOT Counsellor Supervision…………………………

Date: …………6th -8th  2009 ………………………………….........................

Venue: …………………………ESAMI……………………………………………………………

1. (a). What expectations about the course were met?

· Proposal writing and challenges we face at work place

· All the courses which are presented like TOT, ethical code in counselling.  How to do action plan (projects) are met from my expectation.

· Update the knowledge and share experience

· Basic counselling methods, counselling supervision tasks, models and ethics

· Update my KAPC about counselling skills and theory etc.  I have got new things, about proposal writing methods and skills

· Challenges, briefs review and theories in counselling, supervision, counselling skills, workplan and proposal.

· Review of theory in counselling supervision, TOT skills, counselling skills, how to write proposal and counselling supervision.

· Theories of counselling, proposal writing, conducting counselling, supervision and counselling ethical issues.

· Almost all

· I met my expectations from the refreshment course

· The course were very good and got beyond my expectation especially proposal writing and workplan development

· All TOT skills, counselling supervision models, counselling theories

· Project proposal, TOT skills, supervision skills and theories

· Almost all expectations were met

· Most of the issues are related to past training we learnt and needs to co-related  with our practice in supervision

· Expected from this training refresh about TOT skills and supervision skills

· Supervision in counselling and TOT training, proposal and report writing

· Experience sharing, refreshment, counselling supervision and TOT has been met and writing proposal

· TOT skills and theories of counselling and proposal writing

· Updating counselling supervision, TOT approaches and how to prepare proposal etc

· Overall counselling, supervision guideline, training, and experience sharing with each other

· All expectations were met

· Experience sharing 

· Proposal writing and TOT counselling and supervision skills

· All are met

· TOT skills, counselling skills, proposal writing and action/workplan preparation, tasks of counselling supervision

· Proposal, goal of counselling, ethics in counselling supervision skills

  (b). What expectations about the course were not met?

· None

· None 

· The difference between supportive supervision and monitoring supervision.  How to counsel kids (<18 yrs.)

· Nothing

· All the expectation were met.

· No 

· None 

· Nothing 

· From the course not met – there is nothing – I met what I want

· None 

· Not enough time for practicing and demonstration

· Almost all expectations were met

· To implement cascading program especially on how to get funds

· Project management and how to cascade

· None 

· Child counselling, get knowledge in standard, planning and proposal writing

· No 

· None 

· None 

2. What was the relevance of the topics covered in regards to your needs? 

1

   2

       3
           4                   5

  ------------------------------------------------------------            

Very



fairly



             not

Relevant 
              
relevant                
  
relevant

1,1,1,1,1,1,1,2,1,1,1,1,1,2,1,1,2,2,2,1,1,1,3,1,1,1

Reason(s)

· Because the selected topics really can fill our gaps regarding counselling supervision

· Counselling supervision process and theories

· Rather knowing about the KAPC and counselling supervision, we request funds about writing proposal and action plan.

· Because to do have gap in conducting counselling supervision and proposal writing

· Because it helps me during my work time

· It fills my gap and reminded me what I took from the TOT course.

· Because refreshed my mind on counselling supervision

· Because it helps us to rehearse our past session and more applicable, in addition it meets all our expectations

· It helps  to improve my skills

· It is my gap

· Because of time and topics

· Because in KAPC we took those topics and so we will refresh on them

· I was equipped with basic knowledge and skills in what I expected

· Because most of my expectations have been met

· I am working as a trainer and it was good for me to know skills

· Because the issues contained in the program are all basic with the work I have

· Directly related to our jobs

· Because the most important and expected courses were covered very well

· Since I am a counsellor.  I met my need in counselling supervision sessions

· Most of the expected counselling and supervision skills are covered

· Since I am HIV/AIDS project coordinator.  I am expected to conduct counsellors supervision and TOT training well, so it will help my work alot

3. How did you find the organisation of topics in this course?

1
  
       2

      3
          4             5

 -------------------------------------------------------------            

Very well

   
         fairly
                   poorly

Organised              

organised

 organised

 

1,1,1,2,1,1,1,1,1,3,1,1,1,2,3,1,3,1,1,1,1,1,3,1,1,1

Reason(s

· The topics are covered in clear way

· This important topics will help me in my daily work.

· Well organised

· They are well organised on counselling supervision and their experiences 

· Sequentially arranged and very relevant key contents were presented.  Topic by topic

· It covers all the topic that we took during the basic training at KAPC

· Which is very important and it met the participants expectations

· Because the tuition fee materials especially the lunch not comfortable to me

· It is well prepared, and to the point, precise and condensed

· Direct to application 

· Because related to our working practice

· Because some topics push and not takes place on time

· It is beyond my expectation and ethical issue

· They really detected our gaps and filled it

· Typically filling gaps and me need

· The selection of topics is very essential for day to day jobs and clients

· It was organised according to the timetable and concluded timely

· The trainers – fulfilled the gap of my knowledge in proposal writing and planning

· Very well prepared and accommodation very comfortable

· The flow of the topics are sequential 

4. What was the quality of topic presentation by facilitators?

1

     2
 
       3

     4

           5

  -------------------------------------------------------------            

Very well


fairly

        

poorly

Presented         

presented


presented

1,1,2,2,1,1,1,1,1,1,2,1,2,3,1,3,2,1,2,1,1,3,1,1,1

Reason(s)

· They have a good knowledge and well prepared in the topics

· It is very well presented by clarifying and summarising the ideas

· Because they are well organised and present in good way

· They have good skills and excellent on facilitation

· The presentations were clear have examples and more practical and had practically used most of the training methodologies.

· Because they are expertise in the area that they presented.

· They are knowledgeable to the topic of all for the course 

· The facilitators were very participatory during their presentation

· The presentation is applicable so it has a good quality

· Well perceived 

· They try to communicate and participate the trainees

· Because some presenter not participatory 

· It was very participatory and they were very knowledgeable 

· Because there were not much difference information from the basic course

· It was participatory by using different training methodology 

· The topics are wide to the time given, they way they give attention for relevant topics and the methodology used.  When to brain storm, when to do group work, and when to lecture are well organised 

· The facilitators presented the topics in practical challenges and case studies

· All types/methods of teaching technology were used and done by participating the participants

· They give chance to share our experiences and all sessions were exciting

· They all know subject matter

· The way they presented or the method they used is motivational

· He presented and skills fill

5. Was the course of quality level that you expected?

1

      2

       3

    4
             5

  -------------------------------------------------------------       

Higher than 

as expected
        
lower than

Expected     





        expected

2,2,2,2,2,2,2,1,2,1,2,1,2,2,2,3,2,3,2,2,2,1,1,3,2,2,2

Reason(s)

· Yes it was quality level standard with participants
· It is related to my real work

· Because KAPC had better experiences

· Because it met my expectations

· I have got a lot of topic which is covered during the course

· The quality level is as my expectation

· Because all what we learnt during the primary level covered a in precise way in this session

· As my expectation

·  Except ethical issues I was expecting if ARCAN can promise how to fund cascading

· Because I know how the course was structured

· The nature of refreshment training in every training

· It increase the level of my knowledge

· Because to know how to plan and to write proposal was mandatory for us

· Time was not enough to cover properly 

· I found it good and it met my expectation

· I expect refresher of that I had TOT trained and get to know

6.  To what extent have the topics covered helped you understand the issues of work planning and TOT?

1

   2

      3

 4
        5

 --------------------------------------------------------           

  Well                        fairly



   poorly 

Understood             understood


understood

2,1,2,2,1,1,1,1,1,1,2,1,2,1,2,2,1,2,1,2,1,1,1,3,1,1,1

Reason(s)
· I have gained to do action plans.

· I understood all topics that covered by our facilitators

· All the presentations prepared and delivered were very relevant to address the issues of workplan (budget depending on activities, market values) – were clearly stated and supportive

· Because it was presented well with it’s contents

· Because I have got a chance to get knowledge regarding proposal writing and planning for the future.

· Because each and every topic were not covered during the course because of shortage of time.

· Because if is highly related to our daily duties

· It needs more time

· It remind me the points what I forgot

· Because the topics are related most of the issues

· There is training preparation in my organisation so I can use this skills

· I knew all the covered courses

· As I mentioned before there was not new information

· Even though I am doing the work in training, when ever trained there is something new to be learnt

· I have experience work planning and TOT training preparation.  I have got additional training

· Because I was not much clear on action plan and proposal writing on previous training but now it is getting clear

· We are not exercise practically and the coordination between ARCAN and FHAPCO are poor to apply the theory in to practice 

· I can now do work-plan and TOT

· By now I can plan can give TOT efficiency 

7.
Has the course provided practical inputs and/or new ideas for improving your cascading of training and supervision?

1

        2

     3

       4
           5

  -------------------------------------------------------------            

Many inputs/

few inputs/


little
inputs/

Ideas


ideas



ideas

2,1,2,
2,1,1,1,2,2,4,1,1,1,2,2,1,2,2,3,2,1,1,3,1,2,3              




Reason(s)

· Because all have many challenging in counselling and we try to solve almost all problems

· Yes because the main thing was to do the action plan.

· Because I have got new knowledge and experience.

· Was very practical, 2 have experienced in it PMTCT training

· It refreshes my previous knowledge

· Because every topic I learnt wasn’t new to me

· It has a role play which indicates practically and as mentioned earlier it is directly related to our daily duties, so it is practical

· It helps me to refresh my skills (supervision)

· Have got other ways of implementing my knowledge and cascading

· Has many ideas

· Most of the topics not new to us but will refresh the next cascading and training

· Ethical issues, supervision in counselling and proposal writing

· Because it is a refresher

· It is useful to me because I have already directly involved

· The counselling and supervision skills are important to do my work

· The duration is small so rather than getting new ideas, it helped me to remind me the known knowledge

8. How applicable are the new knowledge/skills gained from this course in your work as a trainer and supervisor?

1

     2

       3
          
4

      5

   -------------------------------------------------------------       

   Very applicable
 
Applicable

       Not Applicable

3,1,3,3,2,1,1,3,1,1,1,1,1,3,1,3,1,1,2,3,1,4,3,1,3

Reason(s)

· Even though I gained skills in the main course I refreshed my knowledge

· I learned a lot even from the trainers experience.

· To help me to facilitate training in the organisation and outside

· It will be very applicable in my area of work to cascading and to find a fund by writing a proposal

· The opportunity that 2 have now will support me to practice all skills.  When to take and execute the tasks (managerial, supportive and teaching) tasks.

· I have the opportunity to supervise others and to be supervised by others

· I have a plan to supervise the nurses under me so which very important to do that after the training

· Because especially on proposal writing session I got a lot and understood how to write it.

· It is applicable because they gave us references in addition to the lesions which helps to implement directly

· Very much practical to my work

· It is direct to apply

· I learn more from discussion and presentation

· In our organisation we are giving training for community and health personnel so I can use the skills for training

· It decrease stress burnout and the counsellors also has impact on HIV/AIDS prevention

· Important issues known but forgetten are revised and reminded or refreshed.

· No comment

· Concerning cascading and supervision there is differences in our area, it might take time

· Because refresher course was contained counselling supervision and ethical issues

· We can apply the counselling and supervision skills into practice but the proposal one is difficult unless ARCAN lobby FHAPCO

· All the topics covered are helpful in my work and directly relevant

· There is applicable to train others so to give supervision

9.How useful was the course in establishing professional contacts for future networking activities ? 

1

     2

       3
        
4

       5

-------------------------------------------------------------       

Very useful

    fairly useful

           Not useful

1,1,2,3,1,1,1,1,1,1,1,1,1,1,1,1,1,2,3,1,1,1,2,1,1,1

Reason(s)

· Because almost all were met and discuss the partnership (network) even exchange our addresses.

· It is very useful because most of the participants are working and it is time to form the network and cascading their activities by sharing information.

· I get new participants ATG’s who were not in my team in Nairobi which help me now for networking

· Because we the ATG’s groups comes from different regions.

· As we ATG’s in this country need to improve our communication to improve the counselling services, reduce burnout, improve counsellors capacity and to improve our quality in research.  This opportunity is good for network ATG’s.

· It gives opportunity to contact each other through HABCO or may be ATG’s network

· For the future we should make a strong network to make change in Ethiopia and in my workplace.

· Because in the future I think it will be very adequate.

· Because it meets all the ARCAN trainees

· Refresher helped me to fill the gaps

· We know here whom we contact

· It has useful ideas and impact for future planning

· To share experience in all sounds

· If we strongly work hard it is helpful

· Even though there is no properly coordinating body, personally it has it’s contribution

· It is important and useful strengthening and attracting new members 

· Because we can exchange ideas and experience 

· To update – skills and knowledge 

· It is very important to create professional network almost all participant register to be a member of EHACA this help us to strength the network between us.

· Because I it helped to meet professionals from different regions and organisations 

10.  How would you rate the overall course facilities?

     1   
 
2

   3

   4

         5

  -------------------------------------------------------------       

Very good

              Fair                               Poor

2,1,2,2,1,1,2,1,1,1,1,1,1,1,1,1,1,3,2,1,2,1,1,3,3,3,1

Reason(s)

· It was interactive and participatory which enabled me to gain.

· I rate the facilitators that am satisfied 

· Time, presentation, refreshment and lunch was facilitated well 

· Because it includes all the issues relevant to me at my work areas

· They are acceptable to us

· Because the overall course facilities were good and attractive to me

· It meets all our expectations

· All things were fulfilled 

· I learn more and develop counselling supervision in different ways

· All course and facilities is available for us

· Enough time 

· I understood every topics clearly and I acquired a lot

· Transportation allowance abit low

· Since the area is too far the transportation was not good

11. How would you rate the course duration?

1

     2

       3
  
        4

      5

-------------------------------------------------------------       

Too long

            just right


         too short

4,5,3,3,5,3,3,3,5,3,3,4,3,3,3,3,3,2,3,3,4,5,3,3

Reason(s)

· It is too short because everybody have own issue to present and share experiences 

· It is short

· The topics are covered according to the schedule

· To cover all the topics I think it is too short to cover other issues and practicum

· All the expectations were met

· Of the duration added we do have time to exercise on all types of supervision example – individual, groups

· Minimum of 5 days is enough to refreshment course 

· Because the course duration and the topic wasn’t enough, the topics need more than 3 days to attain

· It is good if we practice each and every sessions like the previous one.

· No need additional time

· As compares to topics it is short

· This is refresher training so the duration is enough

· Since it is refresher and it is properly covered

· I recommend the duration of the refresher is four or five days

· I will be happy if we can extend one day more and practice supervision work

· 3 days is enough for refresher training

· The time was not enough to finish properly

· It should be 5 days

· For refreshment of what is known is enough but tog et a new idea it is short

12. How would you rate the course’s organisation in terms of :








Excellent
     Fair
   Poor

a)
Selection of session topic
s

1
2
3
4
5

1,2,2,1,1,1,1,1,1,1,2,1,1,1,1,2,1,3,2,1,1,1,2,1,2,3

b)
Presentation/Facilitation


1
2
3
4
5

1,2,2,1,2,1,1,1,1,2,1,1,1,1,2,1,2,2,1,1,1,1,2,1,2,2

c)
Training methods & techniques
1
2
3
4
5

3,2,2,2,1,1,1,1,1,1,2,1,1,1,2,1,2,2,1,1,1,1,3,1,3

d) Document support (i.e.,

e)  Handouts/reading materials)

1
2
3
4
5

3,3,2,2,2,1,2,2,2,1,2,2,2,3,2,2,2,2,2,3,3,2,2

f) Other(s), please specify:

___________________________
1
2
3
4
5

___________________________
1
2
3
4
5

___________________________
1
2
3
4
5

13. How would you rate the overall course organisation/co-ordination?

1

      2

   3

       4

     5

-------------------------------------------------------------       

  Very well

fairly organised
poorly organised

  Organised

2,1,3,2,1,1,1,1,1,1,1,1,2,1,2,2,1,2,3,1,2,1,1,3,1,1,1

14. What do you consider as the strengths of this course (please rank-order your answers).

Rank 1: 

· Knowledge of presenters

· Topics

· Reference materials availability

· Selection and session topics

· All the topics were covered timely

· Presentation and facilitation skills

· Address all the expectations including the counselling theories

· The trainer are well experienced 

· The training room is good

· The trainers

· The contents

· Selection of topics

· Topic selection

· Title 

· They are enough participants not less not high

· Build up supervision on the counselling

· It covers most of the expectations

· Selection of session topics

· Selection of facilitators, trainers

· Availability of training documentation

· Facilitators are experienced and expertise and well organised 

· Training on counselling skills

· It is practical 

Rank 2: 

· Selection of topics

· Way of presentation

· Topics covered

· Facilitation and presentation of topics

· There is group work and free discussion

· Training methods and techniques

· Have handouts and use all the possible and appropriate methods

· Well organised 

· The course topic is relevant

· Venue 

· Organisation 

· Training methods

· Presentation

· Facilitators 

· Selection of venue

· Equip with proposal and report preparation 

· The time was not too short or too long, it was appropriate

· Skills of facilitation

· Training place

· Experienced facilitators

· Training material are ok

· Training on supervision skills

· Method of course is good

Rank 3: 

· Venue selection (it was neat)

· Facilitation skills

· Time management

· Techniques of facilitation

· It is participatory

· Relevant documents

· Facilitators were communicating all what they have, well supportive 

· The training environment is user friendly

· The facilitators have good knowledge

· Duration of the day

· The presentation method of training

· Presentation

· Methods 

· Time consuming

· The topic covered

· Refresher in Nairobi town

· The topics were important for counselling supervision and TOT

· Relevance of the training topics

· No major weakness

· Organised 

Any other: 

· The venue is comfortable and materials is organised and added

· The refreshment and tea break

· The trainer

· Co-ordination 

· The facilitators were organised 

15. What do you consider as the main weaknesses of this training course (please rank-order your answers).

Rank 1:

· Sufficient handout

· Accommodation

· Motivation or participants though podium

· No weakness, but in terms of materials 

· Lunch not good

· Incentive was too little

· The time is too short 

· Time is too short, at least 5 days

· Chair setting (training room)

· Teaching methods

· Some times the presenter too low

· Implementing, cascading, program assisting fund

· It doesn’t have much new information from the basic training

· In the afternoon session it will be better

· The various latest case study document in available

· No weakness 

· Shortage of training materials only

· Hardcopies were not ready in a way

Rank 2: 

· Even a holder (bag for handout)

· Budget constraints for cascading

· If we get more in all area like supervision, TOT and proposal writing

· No refresher manual

· Lunch wasn’t good

· Documentation (should be compiled like participants materials)

· They should use microphones

· The facilitators were only 2 and the information and skill was limited to that

· To make group work and other methods instead of lecturing

· Shortage of training days

· That it was presented

Rank 3:

Any other: ______________________________________

16. What else would you have liked included in the course?

· Child counselling it is important for us especially under 14 years

· Assessment of gap on supervisory skills or knowledge

· Nothing 

· On going counselling, counselling quality control (tools)

· Ethical and legal issues had to be addressed.

· In the course it is better to have another kinds of counselling like child and family counselling rather than counselling

· Project proposals, TOT skills, supervision skills

· More case studies and manuals

· Project managing 

· Project management 

· In Ethiopia there is gap in child counselling.  If you include it is better 

· How to manage burnout 

· Project cycle management 

17. Indicate any other comments you would like to make?

· It was very great

· The duration was too short

· Keep it up

· ATG’s network is very important, it is supported by ARCAN.

· There is a need to get the same training to be organised for counsellors working in couple counsellors in the area of HCT/PMTCT

· ARCAN ATG’s network has to be strengthened for the future

· It is better to have child counselling, family counselling and other related course on counselling

· It is good to make the 3rd round refresher and to give us training materials

· Advanced counselling TOT should be organised to train TOT at national level

· We need to have more knowledge and skills on the counselling theories, skills, application and others in our countries context

· Assisting with budget for workplan

· If they can add new and additional facilitators which could provide different skills and knowledge to the participants

· The accommodation especially lunch isn’t there much. The place far from Addis Ababa City

· I have no comment but want to thank my facilitators and ARCAN

· Keep it up

· If possible.  How to counsel children

· Training dates should be 5days

· In general it was good.  Thank you for giving me this chance

V- Financial report
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