Partner Training Institutions

ARCAN Training Monitoring Form

(Submit to the Project Coordinating Unit for each training conducted1 and keep one copy)

	Name of Training Institute / Person
	Aga Khan University Advanced Nursing Studies Programme (AKU-ANS)

	Country  site of  training
	Nairobi, Kenya

	Title or Topic

of Training


	Nurse training of trainers (TOT) programme

	Total Number of Training Hours2
	Eighty-five (85) hours

	Date of Training


	From                                                 To 
14th August, 2006                                  25th August, 2006

	Type of Training3


	Primary Training
	Primary
	Follow Up / Support 
	


	Total Number of Participants
	Males
	11
	Females
	19
	Total
	30

	Country of Origin

(Give Numbers)
	Ethiopia
	8
	Kenya
	9
	Tanzania
Zanzibar
	8
5

	Sector4
(Give Numbers)
	Public Sector
	15
	Private Sector
	6
	Civil Society
	9

	Number of work plans submitted5
	Summarised on PTI Attendance List
Twenty-nine (30)


	Narrative Report



	I. Preamble

The 2nd ARCAN-ANS Nurses’ HIV/AIDS TOT training was conducted between 14th – 25th August 2006 at AKU-ANS Campus. The 30 participants were drawn from Kenya, Tanzania Mainland, Zanzibar and Ethiopia. AKU-ANS is involved in the development of human resources for health and building capacity in the fight against HIV/AIDS pandemic in the region. The aims of the two-weeks’ TOT course on HIV/AIDS prevention, care and treatment were similar to the 1st TOT course that was offered in July for a similar group of participants:

Opening Ceremony

The Nurse TOT Course on HIV/AIDS prevention, care and treatment was officially opened by the Acting Academic Head, Jane Karonjo. The Acting Academic Head, who was also one of the facilitators, informed the participants of the role that AKU-ANS is playing in human resource capacity building and the complimentary role it is playing in promoting HIV/AIDS prevention activities among nurses and midwives through ARCAN Project in the region. She impressed upon the participants the import of the training and charged them with responsibility of ensuring that the output of the training has multiplying effect in further trainings of both health professionals and the community in their respective countries. In her final remark, she assured the participants of the commitment of ARCAN and AKU-ANS to support the identified projects that they will have identified in their Action Plans. 
II. Training Schedule

The training was in six parts:

· Pre-course work: the first two days were spent on pre-course work which included introduction to Library facilities, Country-specific situational analysis and critical incident analysis. The participants were introduced to country’s National Strategic Plans on HIV/AIDS where information of HIV/AIDS situation was extracted and presented by the participants. The participants, through their country representatives presented country-specific HIV/AIDS situation analysis using the format that had been e-mailed to them by ARCAN Secretariat. Later participants were taken through reflective journal writing with an aim to expose them to critical thinking in preparation to Action Plan development.
· Pre-reading: The one day session exhaustively covered HIV/AIDS fundamentals, care and treatment. The session was meant as a preamble to HIV/AIDS updates which were planned for the following week. 

· Main course-work: In order to prepare the participants for developing Action Plans early, Project Development and Management class was presented on Wednesday August 16, 2006. The class which took a whole day and delivered by UNDP Project Co-ordinator, Hezbon Odago, adequately covered the most important areas in project development/management. This time round, the Action Plan class was on Saturday August 19, 2006. The separation of Project Development and Management class from Action Plan presentation was prompted by the prior comment from the previous group of course participants that more time was needed for the facilitator to adequately cover the course. The class was ably handled by the facilitator who took them through the basics and various scenarios in formulation of Action Plans. Participants then had a chance of group presentations of mock Action Plans. 
· It also worth noting that, among the participants, the Course Co-ordinator involved the services of a former ATG alumnus, Jotham Kahoro, and John Odero, current participant in facilitation of two courses. Jotham ably handled the Nursing care of children infected and affected with HIV/AIDS. The facilitator has been involved in co-ordinating HIV/AIDS management of children at Kenya Medical Research Institute’s University of California San Francisco project. John Odero, on the other hand, facilitated on Community Mobilization class. The facilitator/participant is currently the Principal Tutor in a faith-based school of nursing and co-ordinates HIV/AIDS Patient Support and Care project that is providing ARVs to over 800 PLWHAS in Rachuonyo District, Nyanza, Kenya. Finally, Comprehensive Care, Support and Treatment: Adults and Children, as well as, Care of OVC was adequately covered by Joseph Muthee, a clinical officer and counselor. Joseph works as a Field Officer with Women Fighting AIDS in Kenya (WOFAK).
· Field Visits: The selection of the field visits was purposeful. The three days’ visits took the participants to two projects running home based care projects, on of which operated in one of the largest slums in Africa. The third visit took the participants into the suburbs of Nairobi where they witnessed were oriented on the Comprehensive Care Center activities conducted at Nazareth Hospital’s Holy Family Center. Participants submitted reports on the field visits.
· Presentation of Action Plans: The last Thursday and Friday of the two-weeks’ training were marked by individual presentations of Action Plans before the official closure of the training.

· Besides the outlined courses, the Project Co-ordinator gave two presentations on Kenya Nursing Workforce Project (KNWP) and Causes of Mortality among Fishermen in Lake Victoria Kenya. The KNWP is a database developed for nurses in Kenya and was meant to stir the participants’ thoughts in linking project development and management with M & E. The second presentation was a research done by a nurse for MPH programme and highlighted the high prevalence of HIV/AIDS infection among fisherfolk. The presentation was aimed at promoting a research culture among nurses in the region. The presentation provoked a healthy discussion on development of projects that would target such high risk groups in the community and in line with the national strategic plans. 

III. Identified strengths and weaknesses
Overall, significant input and progress in the training was made in the quality of training participants and  facilitators, provision of relevant teaching and learning materials and equipment. However, discussions with training participants indicated that there is need to spare more than one day for project development and management so as to cover proposal writing since this the backbone of Action Plan development. A number of participants also thought that the course was overloaded and proposed additional one week to adequately cover the training contents. Similar sentiments were expressed on need for time for self-study in the Library.

The following are specific strengths and weaknesses derived from both training participants evaluations and facilitators remarks.

(a) Institutional structures for training

AKU-ANS has excellent facilities for training and well equipped library. The participants however noted the need for more computers since the number in the library cannot serve both the participants and AKU-ANS students adequately. This weakness was also pointed by the previous group. The teaching of Nursing Informatics requires the exposure of participants to computers and internet access. This was not possible: one because of the large number of participants (30); and two, the number of computers was inadequate.  
(b) Course delivery
The course materials were current and well organized. The course was delivered through lectures, group discussions, individual presentations and field trips over a period of eleven (11) days, including one Saturday. Additional presentations on KNWP, Causes of mortality among fishermen in Lake Victoria Kenya and country-specific presentations on situation analysis further spiced the training. Facilitators were well knowledgeable and experienced in their areas of focus. Among the many specific courses that were rated highly were: Project Development and Management, Fundamentals of HIV/AIDS Infection, Counselling, Presentation Skills, Stigma and Discrimination, Continuum of Care, and Field Visits. The competence and diligence of facilitators gained further recognition. 

The participants expressed concerns that Nutrition and HIV/AIDS be covered during the training. They also wanted HBC to be covered in depth, as well as, follow-up post training. Whereas the sentiments are well received and changes planned with respect to coverage of Nutrition and HIV/AIDS and HBC, the resource materials provided by the facilitators and the field visits were meant to bridge this gap. 
(c) Resource

The training institution has adequate resources for effective delivery of the programme. Teaching and learning materials are excellent and up to date information is available for those who were able to access internet. There were, however, a few instances where local transport delayed in picking up the participants from place on time and this led to one-hour delay in starting the classes on time. The incident almost had a ripple effect on the entire course and forced some classes to be offered late in the evening.  Trainees had but limited access to internet and computer facilities especially when preparing their Action Plans. However, because of large numbers of trainees, it was not possible to expose all participants to such facilities. One comment is worth noting: ‘Course helps me evaluate myself.’ This must have been as a result of the Reflective Journals which the participants were submitting following the Critical Thinking. 
The following are areas of concern:  one of the participants was not happy with the catering and more so the food that was being served. However, this was a tricky area as some of the participants from Ethiopia were fasting and could only eat vegetarian diet. Problems regarding toilet facilities for the Moslem course participants were ably handled. It was further reported that the training should be residential and, if possible, be conducted at Kenya School of Monetary Studies to minimized transport problems. Lastly, participants expressed concern over the out-of-pocket. A number of them noted that it was not clear how many days they were supposed to be paid. The Co-ordinator consulted with the Finance Manager after it was realized that the participants were paid for 12 days instead of 13 days. However, the mix-up was attributed to calculation that was based on the day that the Ethiopians were leaving (Friday) and not Saturday when the other participants left the place of residence. The pending payment for the 22 participants ($US 25 x 22 participants) will be made during the follow-up visit. 
(d) Facilitation

The facilitators were competent and diligent as had been pointed earlier on. The following remarks would capture the mood and summarize the participants’ evaluation of the method of facilitation: Ethiopia – ‘the ARCAN/AKU-ANS Project Co-ordinator and the UNDP facilitator are my role models’; SMS sent by a Kenyan one week after the training – ‘Hi Sir. Thought I should tell u what i saw in you….for the first time i saw in you what i would wish to be’. And from one of the AKU alumni and who was not ARCAN participant attending the 1st Multidisciplinary International Scientific Conference on Human Resource capacity Building held in Nairobi (4 – 6 September 2006): ‘Our colleagues from Tanzania who attended the ARCAN course told us of the high standards of training that was conducted by AKU. We are very proud of what AKU is doing in the East African region and feel honoured to be associated with the institution.’ 
(e) Follow-up of participants and assurance of support by country National AIDS Councils/Commissions

Project development and management was ably delivered by the UNDP facilitator. Follow-up of training graduates would be necessary to ensure that Action Plans are implemented as planned and proposals developed. The participants also expressed their worries about the commitment of country’s National AIDS Councils/Commissions. They were however assured of the support since the commissions are represented in the ARCAN Steering Committee. They were also informed that follow-up of graduates is factored in the training budget. In spite of the assurance, the failure by NACC representation to officiate during the closing ceremony dampened the mood of participants and cast doubt on the support by the national HIV/AIDS Control Councils/Commissions that had been promised.
(f) ARCAN Secretariat

This time round, the ARCAN Secretariat scored highly. However, the delay in remittance of funds to PTI should not be a frequent occurrence.
(g) Participants
The selection and country representation of participants was excellent. Both AKU staff and facilitators noted that the 2nd group of trainees were very mature and understanding. Through their representative, Petro Bendera (Tanzania), thorny issues were sorted out among the participants themselves. Group activities were well organized and support among the group was appreciated. Only participants fell ill and received treatment. Lat but not least, one participant lost her father while she was attending the training. The participants contributed money to support her travel needs. She missed one day of class to attend the burial.  
Recommendations and way forward

· Training be fully residential 
· Project development and management class be given more time than is currently allocated

· Out of pocket money: 1st payment be made on arrival. The amount owed the 22 participants should be paid during the follow-up visits
· Avail computer/internet facilities during the training

Closing Speech by Prof. Orago
The Associate Dean AKU-ANS, Prof. Laetitia King stepped into the shoes of the National AIDS Control Council (NACC) who was supposed to be the Guest Speaker. The Associate Dean reminded the participants of MDGs and the role that nurses and midwives should play to mitigate the negative effects of HIV/AIDS in the region. Nurses and midwives form the bulk of health care providers and are in the for-front in the prevention, care and treatment of HIV/AIDS. However, their skills and competence in project development and management has been lacking. ARCAN Project identified this need and is now fully involved in capacity building with an aim of reaping dividends from the nurse TOTs who have been trained. ARCAN would therefore expect a cascading effect as ATGs reach out others through country trainings. She assured the participants of the support that ARCAN and AKU will provide during the follow-up sessions with ATGS. She challenged the TOTs to support each other and initiate a network by joining the 1st TOTs group e-mailing list where a lot of HIV/AIDS information will be posted by AKU and other interested parties. She further adviced participants to take up nursing research and disseminate the rich findings in conferences such as the one being organized by AKU in September 2006.
In his closing remarks, the Associate Dean thanked the participants for their commitment in the fight against HIV/AIDS and their determination to stay away from their comfortable homes for two weeks for the sake of those infected and affected by HIV/AIDS. She charged them to be good ambassadors of ARCAN and AKU in taming the negatives effects of HIV/AIDS in the countries that they represent.

The presentation of certificates bearing the ARCAN and AKU logo drew a lot of excitement from both the participants and facilitators who were taking part in the Closing Ceremony. The group photo marked the end of the Nurse TOT Course for Group 2 ATGs but a beginning in the planning and implementation of the identified projects that were well captured in the individual Action Plans. 


Partner Training Institutions – Trainee Attendance  List

Course Title Nurse training of trainers (TOT) programme         Dates: From …14./08…../……2006 to 25/08/2006
	
	Name


	Country
	Location
	Sector
	Contact Details

(Postal Address, phone, fax, email)
	Proposed Training Sessions
	Proposed Total of Trainees

	1
	Joyce W. Macharia


	Kenya
	Kerugoya District Hospital
	Government of Kenya
	P. O. Box 24 Kerugoya

Fax; 20154

Tel; 0722 319228

machjoys@yahoo.com
	Every 3 months 3 per yr x 2 years
	30 per training

3x30x2 = 180 in 2years



	2
	John Odero Sibuor
	Kenya
	Kendu M. Hospital
	FB
	P. O. Box 20 Kendu Bay 40301 Tel; 0721 244792

oderojohns@yahoo.com
	Every 6 months
	10 per training 4x10=40per year

	3
	Misrak Zewdu
	Ethiopia
	National aids Resource Centre
	NGO
	P. O.. Box 70593, Addis Ababa 

Tel; +251 91 184 11 89

honeyzew@yahoo.com
	Every 3 months 4 per year
	10 per training

4x10=40 per year

	4
	Stella W. Mburu
	Kenya
	Mbagathi District Hospital
	Ministry of Health
	P. O. Box 167 00200 Nairobi.

Tel; +254 722 241159

wanjikusm@yahoo.com 
	Every 6 months 2 per year for 2 years
	20 per training 2x20x2=80per year

	5
	Anna W. Maina
	Tanzania
	Centre for Foreign Relations
	Ministry of Foreign Affairs
	P. O. Box 2824,Dar es salaam 

amaina1975@yahoo.com
	Every 6months
	20 per training

	6
	Felisters M. Mutisya
	Kenya
	Memorial hospital
	Ministry of Defence
	P. O. Box 61025-00200 Nairobi

Fmbish2004@yahoo.com
	Every 6 months
	20 persons



	7
	Martha C. Kamuhabwa
	Tanzania
	PASADA
	Faith based organization FBO
	P. O. Box 19618 Dar es salaam

mrth_kaniuhabwa@yahoo.com
	Every 6 months
	Each training 50x2

	8
	Judith S. Charle
	Tanzania
	PASADA
	Faith based organization

FBO
	P. O. Box 77450 Dar es salaam 

judithcharle@yahoo.com
	Every 6months
	20 per training

20x2=40

	9
	Maryam K. Sleyoum
	Zanzibar
	Mnazi Mmoja Hos.
	Public
	c/o Riziki Suleiman P. O. Box 1837 Zanzibar

0777462969

maryamkhelof@hotmail.com
	Every 6 months
	50 per training

50x2=100

	10
	Helena D. Kasanga
	Tanzania
	Institute of Traditional

Medicine
	Training Institution
	c/o Chiwawa P. O. Box 65474 Dar es salaam

+255 713 550681

hellen3w@yahoo.com
	Every 6months
	25 per training

25x2=50

	11
	Seble T. Ayka
	Ethiopia
	A/A
	Government
	P. O. Box 57105

+251 911 675341

sable_tiku@yahoo.com
	Every 4months

3per year
	20x3=60

	12
	Riziki Suleiman Said
	Zanzibar
	Public
	Mnazi Mmoja hos.
	P. O. Box 1837

Ph; 0777 853038

rizikisuleiman@yahoo.com
	Every 6 months
	50 per training

50x2=100

	13
	Francis N. Kabugua
	Kenya
	Nairobi
	Public
	P. O. Box 40663 00100 Nairobi

Ph; 0721 835856

fnkabugua@yahoo.com
	6 sessions for 6 months
	30 per training 

30x6=180

	14
	Hassan M. Mcha
	Zanzibar
	MOHSW
	Public
	P. O. Box 1182,ZNZ

Ph; 0777 412261
	Every 6months
	72 participants



	15
	Ruth Zeyhle
	Kenya
	Nairobi
	Private
	Future Age Medical Services

P. O. Box 24965-00502 Karen – Nairobi

Ph; 0721 379097
	Every 6months
	60participants

	16
	Abdulla Mohammed Ali
	TZ

Zanzibar
	Pemba
	Public
	P.O. Box 98 Wete, Pemba

Ph; +255 773 187318
	Every 4 months
	105 participants

	17
	Feliciana Nchimbi
	Tanzania
	Dar es salaam
	Private
	P. O. Box 32430 Dar es salaam

Ph; 0744-919869

lynnathoma@yahoo.co.uk
	Every 3 months
	20 per training

20x60=1200

	18
	Bendera Peter M.
	Tanzania
	Dar es salaam
	Private
	P. O. Box 65300 Dar es salaam

Ph; 0744-831652
	Every 3 months
	20 per training per month

	19
	Florence Luhasi
	Tanzania
	Dar es salaam
	Public
	P. O. Box 9180 Dar es salaam

Ph; 0744 355155
	
	

	20
	Consolatha M. Njako
	Tanzania
	Dar es salaam
	Public
	P. O. Box 3592 Dar es salaam

Ph; 0713 494010
	Every 6 months
	30 per training

30x6=180

	21
	Dorcas K. Otieno
	Kenya
	EZO
	NGO
	P. O. Box 13293-00100

NRB +254 721 788632

Drkkyalo2003@yahoo.com
	3 sessions
	150 participants

	22
	Paulos Moges
	Ethiopia
	Addis Ababa
	NGO
	P. O. Box 58511 Addis Ababa

Ph; +251 0911 418727
	2 sessions every 3months twice
	50 participants

	23
	Veronica A. Odhiambo
	Kenya
	Dandora II H/C
	Public
	P. O. Box 1036-00515 NRB PH; 0721 552130

patygang@yahoo.com
	
	

	24
	Bekalu Tesfa
	Ethiopia
	Addis Ababa
	NGO
	P.O. Box 42763 AA

Ph;+251 911391998

Bekalu1998@yahoo.com
	2
	30

	25
	Abigail Desta
	Ethiopia
	Addis Ababa
	Private
	P.O. Box 42566 AA

Ph; 251 911 202136/

620106

Abig0106@yahoo.com
	2
	20 per training

40 in 6months

	26
	Joshua M. Nyarangi
	Kenya
	Chogoria Meru
	Faith Based Organization
	P. O. Box 35 Chogoria

Joshuanyarangi1978@yahoo.com
	4
	10 persons

(40)

	27
	Wondwossen Kelil
	Ethiopia
	Addis Ababa
	Government
	P. O. Box 6268 AA

Fax; 0774 655344

misflour@telecom.net.et
	Every 6 months x 2 per year
	20 per training 

(40)

	28
	Rahma Jaffar
	Zanzibar
	Urban District
	Public
	P. O. Box 1215 ZNZ

rahmajarouf2005@yahoo.com
	2 every 6 months
	30

	29
	Alemayehu Tariku Jimalo
	Ethiopia
	Addis Ababa
	Private
	P. O. Box 59102 AA

Ph; +251 11184820

tarikualemayehu2000@yahoo.com
	4
	80

	30
	Aweke Yilma Dubi
	Ethiopia
	Awassa, Ethiopia
	Public/Government
	Debub University, Awassa

P. O. Box 1504

awekeyilma@yahoo.com
	4
	80


Trainer of Trainers Trainer of Trainers - Trainee Participating List

Course Title Nurse training of trainers (TOT) programme         Dates: From 17/07/2006.. to… 28/07/2006
Name of Trainer of Trainers: ARCAN/AKU-ANS 
	S/N 
	NAME OF CANDIDATE
	SEX
	COUNTRY
	CONTACT

	
	
	
	
	TELEPHONE
	E-MAIL
	POSTAL BOX

	1
	ABIGAL DESTA
	F
	ETHIOPIA
	0911-620106
	Abig0106@yahoo.com
	42566 A.A ETHIOPIA

	2
	MISRAK .Z. DEMELEW
	F
	ETHIOPIA
	251-115503584
	honeyzew@yahoo.com
	70593 A.A ETHIOPIA

	3
	BEKALU .T. MULU
	M
	ETHIOPIA
	0911-764653
	Bekalu1998@yahoo.com
	42763 A.A ETHIOPIA

	4
	JIMALO .A. TARIKU
	M
	ETHIOPIA
	0911-184820
	tarikualemayehu2000@yahoo.com
	10259 A.A ETHIOPIA

	5
	PAULOS MOGES AREPA
	M
	ETHIOPIA
	0911 418727
	paulos143@yahoo.com
	58511 AA

	6
	WENDESEN KELIL
	M
	ETHIOPIA
	0911-201725
	ebca@ethionet.et
	N/A

	7
	SEBLE .T. AYKA
	F
	ETHIOPIA
	0911-675341
	seble_tiku@yahoo.com
	57105 A.A ETHIOPIA

	8
	AWEKE Y. DUBI
	M
	ETHIOPIA
	 
	awekeyilma@yahoo.com
	467 AA

	9
	JOYCE .W. MACHARIA
	F
	KENYA
	0722-319228
	machjoys@yahoo.com
	24 KERUGOYA

	10
	VERONICA .A. ODHIAMBO
	F
	KENYA
	0721-552130
	patygang@yahoo.com
	1036-00515 NRB

	11
	RUTH ZEYHLE
	F
	KENYA
	254-020884629
	info@futureage.co.ke
	24965-00502 NRB

	12
	JOSHUA .N. MOKAYA
	M
	KENYA
	0721-908584
	joshuanyarangi1978@yahoo.com
	3798 KISII

	13
	JOHN .O. SIBUOR
	M
	KENYA
	0721-244792
	oderojohns@yahoo.com
	20-40301 KENDU BAY

	14
	STELLA W. MBURU
	F
	KENYA
	0722 241159
	wanjikusm@yahoo.com
	00202 167, NAIROBI

	15
	FRANCIS N. KABUGUA
	M
	KENYA
	0721 835856
	fnkabugua@yahoo.com
	40663 00100

	16
	DORCAS OTIENO
	F
	KENYA
	0721-788632 
	drkkyalo2003@yahoo.com
	13293-00100 NRB

	17
	FELISTERS .M. MUTISYA
	F
	KENYA
	0723-935825
	fmbish2004@yahoo.com
	61025-00200 NRB

	18
	JUDITH S. CHARLE
	F
	TANZANIA
	0713 659316
	judithcharle@yahoo.com
	DSM

	19
	PETRO BENDERA
	M
	TANZANIA
	0744 831652
	petro_bendera@yahoo.com
	65300, DSM

	20
	ANNA W. MAINA
	F
	TANZANIA
	0713 453699
	amaina1975@yahoo.com
	2824, DSM

	21
	CONSOLATHA NJAKO
	F
	TANZANIA
	0713-494010
	conso_61@yahoo.com
	3592 DSM

	22
	FLORENCE LUHASI
	F
	TANZANIA
	0744 355155
	fluhasi@msd.or.tz
	N/A

	23
	HELENA D. KASANGA
	F
	TANZANIA
	0713 550681
	hellen3w@yahoo.com
	c/o CHIWAWA, 65474

	24
	MARTHA C. KAMUHABWA
	F
	TANZANIA
	0744 878210
	mrth_kamuhabwa@yahoo.co.uk
	19618, DSM

	25
	FELICIANA NCHIMBI
	F
	TANZANIA
	0744 919869
	Lynnathoma@yahoo.co.uk
	32430 DSM

	26
	HASSAN MAKAME
	M
	ZANZIBAR
	 
	hassan_mcha@hotmail.com
	 

	27
	RIZIKI SULEIMAN
	F
	ZANZIBAR
	024-2230573
	rizikisuleiman@yahoo.com
	236 ZNZ

	28
	RAHMA .J. JAFFAR
	F
	ZANZIBAR
	0784-582778
	rahmajarouf2005@yahoo.com
	236 ZNZ

	29
	ABDULLA .M. ALI
	M
	ZANZIBAR
	0773-187318
	abdallazone@yahoo.com
	98 CHAKECHAKE

	30
	MARYAM K. SLEYOUM
	F
	ZANZIBAR
	0777 462969
	N/A
	236, ZANZIBAR
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