Partner Training Institutions

ARCAN Training Monitoring Form

(Submit to the Project Coordinating Unit for each training conducted1 and keep one copy)

	Name of Training Institute / Person
	Aga Khan University Advanced Nursing Studies Programme (AKU-ANS)

	Country  site of  training
	Nairobi, Kenya

	Title or Topic

of Training


	Nurse training of trainers (TOT) programme

	Total Number of Training Hours2
	Eighty-five (85) hours

	Date of Training


	From                                                 To 

26th February, 2007                                  9th March, 2007

	Type of Training3
	Primary Training
	Primary
	Follow Up / Support 
	


	Total Number of Participants
	Males
	13
	Females
	16
	Total
	29

	Country of Origin

(Give Numbers)
	Ethiopia
	8
	Kenya
	10
	Tanzania

Zanzibar
	8
3


	Sector4
(Give Numbers)
	Public Sector
	16
	Private Sector
	9
	Civil Society
	4

	Number of work plans submitted5
	Summarized on PTI Attendance List

Twenty-nine (29)


	Narrative Report



	I. Preamble

The 4th ARCAN-ANS Nurses’ HIV/AIDS TOT took place between 26th February – 9th March 2007 at AKU-ANS Campus. Out of the invited 30 participants, the 24 who actually attended were drawn from Kenya, Tanzania (Mainland and Zanzibar) and Ethiopia.  AKU-ANS has been involved in playing a catalytic role in regional capacity building of human resources for health professionals in the area of HIV/AIDS in the region. The aims of the two-weeks’ TOT course on HIV/AIDS prevention, care and treatment were to enhance the capacity of nurses from the region to enable them play a more robust  in cascading the acquired knowledge to other health care service providers for improved service on the ground.
Opening Ceremony

The third ARCAN Nurse TOT Course on HIV/AIDS prevention, care and treatment was officially opened by the Project Coordinator Mr. John Arudo.  In his opening remarks, Mr. Arudo outlined the role of AKU in the entire ARCAN program and projected on noble vision of the program emphasizing that nurses participating on the program was a great privilege, considering the number of applicants who did not make it to the training, and therefore they should commit themselves to the tasks a head.  He also detailed the objectives of the ARCAN program and continued to outline the critical roles that the participants are expected to play upon completion of their TOT training.  He concluded by officially welcoming all the participants and wishing them a nice stay in Nairobi and a successful training program.

II. Training Schedule

The training was organized in five components:

· Pre-course work: the first day was spent on pre-course work with introductory elements like visit to the Library facilities for orientation on available resources and materials, computer lab for internet facilities and information sourcing. Country-specific situational analysis and critical incident analysis presentations were done after tea break.  This was an exposition by participants’ country representatives on the various National Strategic Plans on HIV/AIDS based on the information which they had been requested to extract in preparation for the training.  Finally, the Coordinator took the participants through the reflective journal writing to orient them to critical thinking in preparation for later Action Plan development.
· Pre-reading: To capture the pre-reading requirements, participants took the first day to exhaustively familiarize themselves with the specific country HIV/AIDS scenarios.  Common national priority areas like, HIV/AIDS fundamentals, prevention, care, treatment and mitigation were condensed and exhaustively thrashed out by the participants. This provided the background and framework within which subsequent sessions would be grounded

· Main course-work: Sequencing and time allocations made preference for introductory courses especially those dealing with fundamentals of HIV/AIDS and work plan development to be undertaken early enough to allow participants ample time to understand and internalize the basics, and to develop their work plans. This saw the HIV/AIDS fundamentals class take place on Tuesday the 27th while project development took place on Wednesday the 28th February 2007. The participants had a chance to develop dummy proposals in group work out of selected scenarios of HIV/AIDS related community groups which involved orphaned and widowed groups. The group presentations and plenary discussions later provided vital practical insights into the process of project development and the issues involved, much to the appreciation of the participants.
· Field Visits: The field visits again excelled in providing a practical dimension to what has been covered in theory and particularly, the visit to KICOSHEP project in Kibera slums of Nairobi was an eye opener to many participants to the adverse effect of the HIV/AIDS and how communities have been mobilized to address the pandemic.  Report from these visit had recommendations for more time allocation to the visits as participants get to learn practical application of lessons especially on community home based care and challenges related to ART adherence and how to address them.
· Presentation of Action Plans: The work plans were presented individually by each participant from Thursday to Friday morning sessions, before the official closure of the training.

· The project Coordinator again gave a supplementary presentation on Health Informatics.  This, as we have indicated was highly received.  The presentation basically aimed at inculcating a culture of research among nurses in the region.
III. Identified strengths and weaknesses
AKU has continued to sustain the momentum with regard to the quality of training, and facilitation, relevance of teaching methodology and learning materials.  This time round there was, also evident interest in project development and Action Plan preparations, because of the value attached to the subject matter and the fact that it directly informs their cascading exercise.  Again the issues of overloaded and rigorous two weeks training program were expressed with proposals for more time allocation being expressed.

The following are specific strengths and weaknesses derived from both training participant’s evaluations and facilitators’ remarks.

(a) Institutional structures for training

There was evident appreciation of the excellent facilities for training including the well equipped library facilities provided by AKU.  This was further supplemented by the laptops which a number of participants came with.  This made the work plan preparation easier and the final drafts were completed within the duration of the TOT training.
(b) Course delivery
The course materials again were prepared in advance and this ensured that the delivery was done in an orderly manner. The course as usual was delivered through lectures, group discussions, individual presentations and field trips over a period of eleven (11) days, including one Saturday. Additional presentations on TOT skills practice was well received with participants getting a feel of the anticipated training exercise.  Given that the training was undertaken by the same seasoned trainers, there was demonstrated competence and adequate preparation. The core areas of interest to the participants., among others were Project Development and Work plan preparation, TOT skills development, Fundamentals of HIV/AIDS Infection, Adherence Counseling, Legal and pragmatic issues in HIV/AIDS, Stigma and Discrimination, Continuum of Care.  The field trips again were well received given their value in addition to the theoretical issues discussed during lectures.  There was however some reservations by some participants with regard to what they considered limited time especially with the core subjects they considered critical.  There were therefore suggestions to add more time to accommodate these core subjects like, project development and the practical aspects of the TOT skill development.
(c) Resource

There were adequate institutional arrangements and resources for program delivery.  The available teaching and learning materials were considered by many participants as excellent and in addition, there were available access point for information download from the internet and this proved invaluable. However, because of the time limitation, some participants felt that they could not utilize these facilities, especially internet and library services adequately.
The following were areas of concern:  There were some complaints with the lunches by a few participants particularly incorporation of bread for lunch, the quantity of some lunches and variety in snacks provided.  However, this was addressed and the catering providers by availing bread during meals.
(d) Facilitation

There has been considerable improvement in facilitation much to the appreciation of participants.  There was general satisfaction among participants with the delivery of core areas of the course by the presentations .and many acknowledged the high level of professionalism, the smooth flow of sessions and activities, and the timeliness of facilitators.  The Coordinator’s presentation on Nursing Informatics was an eye opener to many participants especially in the general area of research and more particularly the potential role nurses can play in data collection and analysis to inform local decision-making and national policy formulation.
Many of the facilitators were exceptional in their presentations and demonstrated a high degree of competence which suited the training needs of the participants.  Like we have indicated earlier, they appreciated the delivery of the project development and management and the work plan preparation.  The TOT skills development sessions also well received by participants especially the practical aspects that exposed the inherent weaknesses in TOT skills among the participants – indeed a welcome learning moment.
(e) Follow-ups with the country National AIDS Councils/Commissions and Implementation of Cascading
Despite the fact that project development and management, and work plan preparations were well received, there were concerns that no disbursements for cascading has been made to the ATGs who have graduated from the various PTIs.  The participants were however assured of the support since the commissions are represented in the ARCAN Steering Committee.

(f) ARCAN Secretariat

The ARCAN secretariat was again adequately represented by the senior coordinator, Ms. Amerta.  She assured the participants of ARCAN’s commitment to ensure that the proposed cascading exercise will proceed as planned and that they will liaise with the relevant collaborating institutions to ensure the success of the cascading exercise.
(g) Participants
The participants taking part in the fourth session of training demonstrated a lot of dedication to the training exercise.  This was done through their high level coordination with the facilitators and the excellent organization of their active participation.  There were marked improvements in geographical representation from the regions, a further assurance from ARCAN representatives that they will still continue to tip the balance to those areas that have not been given attention and representation. There were no major incidents by this group and the training ended on a smooth and positive note
Recommendations and way forward

· Participants again are encouraged to come with their flash disks or laptops if available
· There is need to prepare all the presentations in advance and avail them to the participants in advance to facilitate participants perusal and enhance participation during sessions.
· Consideration be made for inclusion of African sexuality unit in the course

· Alternative accommodation arrangements next to the campus should be explored considering the distance involved inn the current venue and the traffic jams that did inconvenience the first session
· Introduction of bread during lunch time for participants who prefer bread at lunch.

Closing Ceremony

Remarks by Connie Mureithi (Academic Head, AKU)
Ms. Connie first welcomed all the participants to the closing ceremony and congratulated the participants for their dedicated involvement and participation in the entire program.  She then proceeded to introduce Prof. Ganga who intern introduced the Associate dean Prof. King to make her remarks.
Remarks by Prof. Laetitia King, (Associate Dean AKU)

The Associate Dean AKU-ANS, Prof. Laetitia King thanked the participants for their commitment and active participation in the ARCAN training program.  She went on to outline the global issues and challenges facing the nursing profession.  She highlighted the ‘Islamabad Declaration” which detailed what needs to be done as far as the future prospects of nursing, the capacity issues and gaps related nursing.  On the basis of these, Prof. King emphasized the need for continued collaboration between AKU and the ATGs through exploiting the internet.  She concluded by informing the ATGs that by virtue of completing the TOT training program they have been included in the growing community of nurses who have undertaken the ARCAN training.
Speech by NACC Representative
On behalf of the Chairperson, National AIDS Control Council, Prof. Miriam, the representative from the NACC read out the closing ceremony speech.  She first commended AKU and conveyed the message that, the NACC headquarters applauds AKU for their contribution in the fight against HIV and AIDS through capacity building.
She proceeded to outline the achievements that have been made in the filed of HIV/AIDS which included:

· Presidential commitment to the fight against HIV/AIDS

· The launch of Total War on HIV/AIDS (TOA) by her Excellency the first lady Lucy Kibaki.

· The declining prevalence rate

· The impressive Behaviour Change Communication

· The expanded campaign on HIV/AIDS

· The institutionalization of the national response

She then situated the role of ARCAN within the context of the national strategic plan, and emphasizing the human resource development component in the fight against HIV/AIDS

She then set the challenges that still confront the fight against HIV/AIDS which included:

· Resource constraints

· The commitment to the fight against HIV/AIDS

· The slow implementation of the work plans

· And the fact that despite the effort s that have been made there is still no cure for AIDS.
The ceremony was then crowned by awarding the participants with certificates of participation.



Partner Training Institutions – Trainee Attendance List
Course Title Nurse training of trainers (TOT) program         Dates: From …05/02/2007 to 17/02/2007
	
	Name


	Country
	Institution / Location
	Sector
	Contact Details

(Postal Address, phone, fax, email)
	Proposed Training Sessions
	Proposed Total of Trainees

	1. 
	Wakgari Adu Eticha
	ETHIOPIA
	Hawassa university
	GO
	1846 Awassa
	Every 3 months 4 per year
	10 per training x 4Qtrs = 40 per years

	2. 
	MEDHANIT T. ALAGAW
	ETHIOPIA
	UNITED VISION MEDICAL SERVICE
	PS
	28556, code 1000
	Every 3 months 4 per year
	10 per training x 4Qtrs = 40 per years

	3. 
	HAREG ABATE
	ETHIOPIA
	AWASSA UNIVERSITY
	GO
	27318 ETHIPIA
	Every 3 months 4 per year
	10 per training x 4Qtrs = 40 per years

	4. 
	Boyno Duko Almaz
	ETHIOPIA
	Salam Health Care
	Ps
	43446 Addis Abasa
	Every 3 months 4 per year
	10 per training x 4Qtrs = 40 per years

	5. 
	TACHAWET SALILIH
	ETHIOPIA
	HAYAT MEDICAL COLLEGE
	PS
	24974A.A ETHIOPIA
	Every 3 months 4 per year
	10 per training x 4Qtrs = 40 per years

	6. 
	Genene Legesse
	ETHIOPIA
	Menilik 2 clinical Nurses School
	GO
	34673 Addis Ababa
	Every 3 months 4 per year
	10 per training x 4Qtrs = 40 per years

	7. 
	GENETI NEGASSA GAMADA
	ETHIOPIA
	KEA MEDICAL COLLAGE
	CSO/PS
	12851 Addis Ababa
	Every 3 months 4 per year
	10 per training x 4Qtrs = 40 per years

	8. 
	Frehiwot Kebede Geberemedhin
	ETHIOPIA
	Addis Ababa Medical College
	Go
	2151 code 1110
	Every 3 months 4 per year
	10 per training x 4Qtrs = 40 per years

	9. 
	ALICE A. BITTAH
	KENYA
	KENYATTA NATIONAL HOSPITAL
	GO
	61053 NAIROBI.
	Every 3 months 4 per year
	10 per training x 4Qtrs = 40 per years

	10. 
	Renson Olesaning'o
	KENYA
	MOH
	Go
	56 - 30403 marogat
	Every 3 months 4 per year
	10 per training x 4Qtrs = 40 per years

	11. 
	Joshua Mosoti Orina
	KENYA
	MOD
	Go
	5177 - 00100 GPO Nairobi
	Every 3 months 4 per year
	10 per training x 4Qtrs = 40 per years

	12. 
	Daniel Ongong'a Okumu
	KENYA
	KEMRI-UCSF
	Ngo
	4097 kisumu
	Every 3 months 4 per year
	10 per training x 4Qtrs = 40 per years

	13. 
	BENSON W. MILIMO
	KENYA
	MOI UNIVERSITY
	GO
	3675, ELDORET
	Every 3 months 4 per year
	10 per training x 4Qtrs = 40 per years

	14. 
	JANE BARASA
	KENYA
	NAZARETH MISSION HOSPITAL
	CSO
	107-60400 CHUKA
	Every 3 months 4 per year
	10 per training x 4Qtrs = 40 per years

	15. 
	Jane Atieno Owuor
	KENYA
	MOH
	Go
	770 Homa bay
	Every 3 months 4 per year
	10 per training x 4Qtrs = 40 per years

	16. 
	James Mutie Mutuku
	KENYA
	AKHS Community health Dept
	Ps
	80311 taita
	Every 3 months 4 per year
	10 per training x 4Qtrs = 40 per years

	17. 
	Getrude Anyango Opiyo
	KENYA
	Kenya medical Training College
	Go
	1165 - 40200 kisii
	Every 3 months 4 per year
	10 per training x 4Qtrs = 40 per years

	18. 
	Deodata John Kilumile
	TANZANIA
	MOH
	Go
	57 Bagamoyo
	Every 3 months 4 per year
	10 per training x 4Qtrs = 40 per years

	19. 
	CHARLES .C. TUPA
	TANZANIA
	MUNICIPAL COUNCIL-ILALA
	GO
	12896 DSM
	Every 3 months 4 per year
	10 per training x 4Qtrs = 40 per years

	20. 
	SPONSOR .A. MBILINYI
	TANZANIA
	MUNICIPAL COUNCIL-ILALA
	GO
	78563 DSM
	Every 3 months 4 per year
	10 per training x 4Qtrs = 40 per years

	21. 
	SIMON K. MBEPERA
	TANZANIA
	LUDEWA DISTRICT COUNCIL
	GO
	3, LUDEWA
	Every 3 months 4 per year
	10 per training x 4Qtrs = 40 per years

	22. 
	GRACE M. MHAGAMA
	TANZANIA
	PASADA
	CSO/FBO
	c/o mrs njako, 3592
	
	

	23. 
	FREDINA RWEYEMAMU
	TANZANIA
	MASANA HOSPTAL
	PS
	65597 DSM
	
	

	24. 
	Elizabeth Mika
	TANZANIA
	Hubert Kairuki Memorial University
	Ps
	65300 DSM
	
	

	25. 
	AMIRI R. MMAKA
	TANZANIA
	HUBERT KAIRUKI MEMORIAL UNIVERSITY
	PS
	65300, DSM
	
	

	26. 
	Fali Hamad Yussuf
	ZANZIBAR
	Zanzibar MOHSW
	GO
	98 Wete Pemba
	
	

	27. 
	NYANGE B. SHAH
	ZANZIBAR
	MINISTRY OF HEALTH
	GO
	1898, MBWENI ZANZIBAR
	
	

	28. 
	ESTHER MWASHINANI MWALUGALA
	ZANZIBAR
	Micheweni District Health Team
	GO
	65497 Pemba
	Every 3 months 4 per year
	10 per training x 4Qtrs = 40 per years

	29. 
	LOICE MUTHONI MACHARIA
	KENYA
	Aga Khan Hospital
	PS
	30720 Nairobi
	Every 3 months 4 per year
	10 per training x 4Qtrs = 40 per years


Trainer of Trainers Trainer of Trainers - Trainee Participating List

Course Title Nurse training of trainers (TOT) programme         Dates: From 05/02/2007.. to… 17/02/2007
	No. 
	NAME OF CANDIDATE
	SEX
	COUNTRY
	CONTACT

	
	
	
	
	TELEPHONE
	E-MAIL
	POSTAL  ADDRESS

	1
	Wakgari Adu Eticha
	M
	ETHIOPIA
	251-911-383386
	wakgariadu2001@yahoo.com
	1846 Awassa

	2
	MEDHANIT T. ALAGAW
	F
	ETHIOPIA
	0911 148522
	kon32et@yahoo.com
	28556, code 1000

	3
	HAREG ABATE
	F
	ETHIOPIA
	251-911-780799
	haregg02@yahoo.com
	27318 ETHIPIA

	4
	Boyno Duko Almaz
	F
	ETHIOPIA
	251-911-472167
	almi07@yahoo.com
	43446 Addis Abasa

	5
	TACHAWET SALILIH
	F
	ETHIOPIA
	0911-459147
	tachawete@yahoo.com
	24974A.A ETHIOPIA

	6
	Genene Legesse
	M
	ETHIOPIA
	251-911-192705
	genleg2004@yahoo.com
	34673 Addis Ababa

	7
	GENETI NEGASSA GAMADA
	M
	ETHIOPIA
	0911-148255
	geneti2002@yahoo.com
	12851 Addis Ababa

	8
	Frehiwot Kebede Geberemedhin
	F
	ETHIOPIA
	251-911-165244
	freho2004@yahoo.com
	2151 code 1110

	9
	ALICE A. BITTAH
	F
	KENYA
	0722 789937
	alicebittah@yahoo.com
	61053 NAIROBI.

	10
	Renson Olesaning'o
	M
	KENYA
	0724-520804
	rennysaningo@yahoo.com
	56 - 30403 marogat

	11
	Joshua Mosoti Orina
	M
	KENYA
	0720-842873
	mosotiorish@yahoo.com
	5177 - 00100 GPO Nairobi

	12
	Daniel Ongong'a Okumu
	M
	KENYA
	0720-292873
	dokumu@kemri-ucsf.org
	4097 kisumu

	13
	BENSON W. MILIMO
	M
	KENYA
	0722 583478
	benmilimo@yahoo.com
	3675, ELDORET

	14
	JANE BARASA
	F
	KENYA
	0724-224075
	jamunika2006@yahoo.com
	107-60400 CHUKA

	15
	Jane Atieno Owuor
	F
	KENYA
	0735-849905
	
	770 Homa bay

	16
	James Mutie Mutuku
	M
	KENYA
	0733-677403
	james.mutuku@msa.akhskenya.org
	80311 taita

	17
	Getrude Anyango Opiyo
	F
	KENYA
	0721-775465
	anyango2005@yahoo.com
	1165 - 40200 kisii

	18
	Deodata John Kilumile
	F
	TANZANIA
	0784-695482
	d_kilumile@yahoo.com
	57 Bagamoyo

	19
	CHARLES .C. TUPA
	M
	TANZANIA
	0754-256397
	Tupach2002@yahoo.com
	12896 DSM

	20
	SPONSOR .A. MBILINYI
	F
	TANZANIA
	0786-021838
	spomziwanda@yahoo.com
	78563 DSM

	21
	SIMON K. MBEPERA
	M
	TANZANIA
	026 2790016
	jumazuberi@yahoo.com
	3, LUDEWA

	22
	GRACE M. MHAGAMA
	F
	TANZANIA
	0755 860395
	gracemhagama5@yahoo.com
	c/o mrs njako, 3592

	23
	FREDINA RWEYEMAMU
	F
	TANZANIA
	0713-420490
	fredrweyemamu@yahoo.com
	65597 DSM

	24
	Elizabeth Mika
	F
	TANZANIA
	0755-377377
	mikaelizabeth@yahoo.com
	65300 DSM

	25
	AMIRI R. MMAKA
	M
	TANZANIA
	0744 325694
	amirimmaka@hotmail.com
	65300, DSM

	26
	Faki Hamad Yussuf
	M
	ZANZIBAR
	0777-427410
	fakehdhmt@yahoo.com
	98 Wete Pemba

	27
	NYANGE B. SHAH
	M
	ZANZIBAR
	0777 435287
	nyangeshah@yahoo.com
	1898, MBWENI ZANZIBAR

	28
	ESTHER MWASHINANI MWALUGALA
	F
	ZANZIBAR
	255-773-338034
	esthermwalugala@yahoo.co.uk
	65497 Pemba

	29
	Loice Muthoni Macharia
	F
	KENYA
	0720 538997
	immash@yahoo.com
	30720 Nairobi


Name of Trainer of Trainers: ARCAN/AKU-ANS 
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