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LIST OF ABBREVIATION 

ARCAN:

Africa Regional Capacity Building Network
AKU:

Aga Khan University 
ANS:

Advanced Nursing Studies Programme

ATGs: 

ARCAN Training of Trainers of Graduates

CBO:

Community Based-Organization

NGO:

Non-government Organization

TOT:

Training of Trainers
1.
BACKGROUND INFORMATION 

The Advanced Nursing Studies Programme of Aga Khan University is one of the Partner Training Institutions of ARCAN capacity building projects on HIV and AIDS prevention, treatment, care and management. ARCAN HIV and AIDS capacity building project targets health managers, physicians, pharmacists, clinical officers or medical assistants, nurses, laboratory technicians, and nutritionists. These professionals are divided into the following five groups which ARCAN refers to as ‘five thematic areas’: (i) programme managers and administrators, (ii) physicians including pharmacists and clinical officers or medical assistants, (iii) nurses, (iv) professional counsellors, and (v) laboratory technicians and nutritionists. The emphasis of training is on developing training of trainers (TOT) skills in HIV and AIDS prevention, treatment, care, and management. 
In accordance with the partnership between AKU-ANS and ARCAN, ANS provides a two weeks TOT course to nurses selected from Ethiopia, Kenya, and Tanzania including Zanzibar. The training is offered in Nairobi, Kenya. At the end of this two weeks training, each participant submit a cascading plan which she/he will implement at her/his workplace or community. ANS started the ARCAN Nurses TOT training in February 2006. The workshop organized by ARCAN in Dar-es-Salaam between May 29th and 30th 2008 was intended to ARCAN TOT 2006 and 2007 graduates of the five thematic areas from Tanzania including Zanzibar. Facilitators were invited from the Partner Training Institutions. 

It is within the above background that I attended the workshop to facilitate the session of ARCAN Nurses TOT graduates. 
2.
AIM AND OBJECTIVES OF THE WORKSHOP 

The workshop intended to provide ARCAN TOT graduates an opportunity to share their experiences with regard to the cascading the training at their workplaces or communities and formulate common strategies for cascading efforts based on lesson learned from their experiences. 
The objectives of the workshop as articulated in the letter of invitation were to:

· Bring together all ARCAN TOT Graduates (ATGs) at country level to exchange information, share experience and learn from each other – (ATGs capacity building); 

· Discuss and share information of implementation of cascading plans activities as planned during the TOT courses (Follow up of implementation of cascading plans as prepared by the ATGs);
· Update ATGs on efforts made by ARCAN and national agents in promoting cascading;
· Explore existing cascading opportunities at country level and agree on way forward;
· Discuss and agree on key steps towards formation of National ATGs Network (NAN) at country level; 

· Promote formation of national learning groups (thematic) at country level; and  

· Improve ATGs knowledge with regard to network management and resource mobilization. 

3.
ROLES AND RESPONSIBILITIES OF THE FACILITATOR 

The facilitator was expected to:

· Facilitate ATGs workshop according to the time table provided; 

· Provide relevant technical input during the workshop (in plenary and group discussion sessions);
· Respond to workshop questions/issues concerning the ARCAN TOT training contents/ training materials as raised in the workshop;
· Bring any relevant paper/ material /case/books in the relevant thematic areas to update / share with ATGs; 
· Ensure workshop objectives are met and necessary recommendation made; and
· Submit a detailed report to ARCAN coordination. 

4.
NURSES ATGS WORKSHOP SESSION
4.1
ATTENDANCE
About 200 ARCAN TOT graduates from the five ARCAN thematic areas attended the workshop. Majority of Nurses trained by AKU-ANS between 2006 and 2007 attended the workshop. They were from mainland Tanzania and Zanzibar including Pemba.  Sixty-one (61) attended the first day of the workshop and sixty-six (66) attended the second day. Out of the sixty-six participants, 82% (n=54) were from government institutions; 10.5% (n=7) were from NGO/CBO; and 7.5% (n=5) were from private institutions. 
4.2
FACILITATION PROCESS

The first day session focussed on the graduates’ experiences in relation to cascading activities. Participants were divided into two groups and each group was expected to address the following questions:

1. What cascading activities were undertaken since graduation?

2. What are possible barriers to cascading activities?

3. What could be done to enable cascading activities?
Each participant was given the opportunity to share his/her own experience before the open discussion on the three main questions. The two groups met on plenary session to consolidate the graduates’ experiences on cascading. This consolidated document was presented on the big plenary session which involved all the thematic areas of ARCAN. 
The same process was followed on the second day session but the focus was different from the first day. The second day session looked at the participants’ views on the establishment of a National Network of ARCAN ATGS in Tanzania. The session was introduced with a presentation on “Networking and fund raising or resources mobilization” by Prof. Prof. G. Mwaluko. This plenary session was moderated by Prof. M. Ganga-Limando. 

4.3
ATGs EXPERIENCES
ATGs experiences were discussed in terms of (i) the existing opportunity for cascading activities; (ii) the implementation of their work plans; (iii) types of cascading activities undertaken; (iv) challenges and obstacles to the application of their work plans and to cascading; and (iv) lessons learned and the way forward. 
4.3.1
Existing Opportunities for Cascading Activities
All ATGs indicated that there are various opportunities for cascading activities within and outside of their work places. They acknowledged the existence of the increasing numbers of in-service and community training on HIV and AIDS offered by government and non-government organizations in their environment. However, they argued that there is a great need to equip the trainers with adequate information on HIV and AIDS prevention, care, treatment and management. They have also indicated that most of the training currently offered seems to target urban areas and educated people. Therefore, opportunities still exist for cascading activities in the country. 
ATGs identified the following national and international organizations as potential donors for cascading efforts:

· ZAC-National

· TASAF-National

· TACAIDS-National

· FHI-International

· DANIDA-International

· UNICEF-International

· PATHFINDER-International

· CARE INT.-International

· UNFPA-International

· BMAF-National

· USAID-International

· CDC-International

· RFE-International

· CHAI-International

· ADB-International.
They also agreed that Nurses ATGs can work in partnerships with the following agencies:

· ZAYADESA-TZI

· ZANGOC-TZI

· AMREF-TZM/TZI

· HMTS-TZM/TZI

· EGPAF-TZM

· PSI-TZM

· ARCAN-TZM

· TIS-TZM/TZI

4.3.2
Implementation of Initial Work Plans
Most ATGs expressed having difficulties in implementing their initial work plans. Various reasons were given for not adhering to their initial work plans and these reasons will be discussed under obstacles and challenges. However, all 66 ATGs have admitted conducting some cascading activities within and outside of their organizations. Those activities are discussed in the next section.
4.3.3
Types of Cascading Activities and Unique Cases
The cascading activities implemented by ATGs were classified according to their objectives into the following three categories: (i) creating awareness; (ii) initiating curriculum changes; and (iii) training. Activities related to the above categories took place within and outside of their work places. Some cases were singled out to support the above activities. They were selected because of the innovative way in which the ATGs used their acquired knowledge and skills. 

4.3.3.1
Creating Awareness
ATGs created awareness about the ARCAN TOT amongst their colleagues and employers as well as organizations involved with HIV and AIDS. ATGs submitted a written report of the training to their employers, shared the course materials with their colleagues, and engaged in large scale awareness activities regarding HIV and AIDS with general public. One outstanding example was the case of a graduate, who shared the information on HIV and AIDS on a radio station as indicated below.

She worked jointly with a church organization called “Undungu Association” where she has been offering HIV training in different church congregations. She wrote ‘I have been teaching prevention, behavioural change in different radio stations - Radio Maria, Wapo Radio, Radio Tumaini…’   (Feliciana H Nchimbi)

4.3.3.2
Initiating Curriculum Change

ATGs from education institutions used the course materials to initiate change in the existing curriculum as indicated from the two examples below.  

Amiri R. Mmaka February-March 2007 ATG from Hubert Kairuki Memorial University, Dar-es-Salaam ‘I did not implement my work plan due to unavailability of the fund. Instead I had integrated the HIV and AIDS knowledge I got from the training in the normal Community Health Nursing and Community Medicine class sessions’
Nyange Bakar Shah, February-March 2007 ATG from Zanzibar College of Health Sciences stated ‘I managed to review the nursing curriculum to integrate the ARCAN training at the College of Health Sciences in Zanzibar’.

4.3.3.3
Training

Training was the most common activities undertaken by ATGs. The training offered by ATGs focused on the following six topics: (i) HIV prevention strategies; (ii) Care and support for PLWHA; (iii) HIV transmission; (iv) Stigma and discrimination; (v) Counselling and adherence; and (vi) ARV management were the most common topics. 
It was important to note that 40 ATGs (61%) out of 66 focused their training on ‘HIV prevention strategies’;  11 ATGs (16,6%) out of 66 focused their training on ‘Care and support for PLWHA’; 10 ATGs (15,1%) out of 66 focused their training on ‘HIV transmission’; 10 ATGs (15.1%) out of 66 focused their training on ‘Stigma and discrimination’; 8 ATGs (12.1%) out of 66 focused their training on ‘Counselling and adherence’; and 4 ATGs (6%) focused their training on ‘ARV management’.  
As indicated below, the training offered by ATGs varied not only in terms of the targeted groups but also in terms of the approach and settings.  

Training of medical and nursing students
‘I trained the students of the (i) Bachelor of Science in Nursing, (ii) Diploma in Nursing, and (iii) Medicine. Since 2007, I managed to train 67 students from undergraduate Medicine; 57 students from the Diploma in Nursing; and 7 students of Bachelor of Science in Nursing. The training focused on (i) care and management of Opportunistic Infections in HIV/AIDS patients;(ii) stigma and discrimination reduction on PLWHA; (iii) nutritional care of patients with HIV/AIDS; and (iv) use of ART’.
Training at the community level
Simon K. Mbepera, ATG from Ludewa District Council offered training at the community level as quoted ‘I managed to train 40 family members who provide care to PLWHA from one division on (i) Home-based care for PLWHA; (ii) prevention strategies and measures; and (iii) proper referral’. 
Training of nurses

Using the acquired knowledge and skills I have been conducting Site mentorship on triage activities. About 52 CTC Nurses has attended the Site mentorship training for the past year. Resources from my training such as the big handouts, has been a good reference during preparation of my presentations.

Training of youths

One ATG conducted five days trainings with youths on the importance of VCT and HIV and AIDS prevention. She indicated that at the end of training, 50 youths were tested for HIV and 10 of them were HIV positive. She continued working with the 10 youths who became peer educators.

Training of PLWHAs and their care givers
ATGs have trained PLWHAs and their care givers at Musoma Regional Hospital. The training focused on treatment adherence and support. A total of 60 PLWHAs and 60 care givers attended the above training. 

Training of discordant couple

One ATG indicated, I quote ‘using my counselling skills I have managed to  assist a discordant couple with one partner being HIV positive and another one HIV negative to live a meaningful life.  

Using team approach

Some ATGs used a team approach to provide training. Violet Mleli, April-May 2007 ATG from Dr. K.K.KHAN Hospital representative from private sector works at the above Hospital. Her duty involves adherence counselling and dispensing of ARV. She stated that 6 trained nurses from Khan Hospital and 3 nurses from National Housing Health Centre entered into an agreement to jointly build capacity on HIV and AIDS. Together, they offered training on (i) HIV prevention strategies and adherence counselling. 

4.3.4
Main Obstacles/Challenges to Cascading Activities

There was a general agreement amongst ATGs regarding factors impeding the cascading efforts. They all agreed that cascading efforts were affected by:  
· Lack of employers’ support

· Lack of fund 

· Cultural believes- HIV prevention strategies

· Community expectations 

· Organizational factors 
4.3.4.1
Lack of Financial and Employers’ Support 

Lack of funding and support from the National bodies or employers were the main reasons given by participants for not implementing their work-plans. To quote their own words “the National AIDS Council does not recognize us as trainers of trainers for HIV and AIDS, they refused to even look at our work-plan and even to listen to us”. Others said “it is very difficult to have funding because ARCAN is not included into the district health plans”
The lack of support was also expressed in terms of (i) employer refusal to allow ATGs to train; (ii) lack of recognition of the developed work plans by institutions/ duty stations; (iii) lack of support to train other colleagues especially if the ATG is occupying a lower position in the institutional hierarchy.
4.3.4.2
Community expectations and cultural beliefs  

Cascading activities involving PLWHAs and their care givers were affected by the expectations of the participants. ATGs indicated that the participants expected financial support from the trainers and many did not attend future training. Stigma was identified as one of the major challenges, specifically in rural areas. 

4.3.4.3 Organizational Factors 
These factors were related to:

· Difficulties in getting participants in some instances, especially in busy medical setups

· Poor collaboration with other CBOs/NGOs already involved in HIV/AIDS capacity building 

· Lack of feedback or follow-up from ARCAN/HAPCO

· Duplication of efforts especially due to over concentration of ATGs in Addis Ababa 

· Poor  communication between ATGs and  ARCAN secretariat

4.3.5
Lesson Learned and Way Forward
It was noted that ATGs found the ARCAN TOT course very useful. From the shared experiences of ATGs, it was noted that cascading is possible with existing resources but practically impossible without adequate support from the employers, national HIV and AIDS programmes, ARCAN secretariat, and training institutions. Financial support is critical to the implementation of the workplan. 

It was noted that:

· Collaboration/partnership increases the chance for success; 

· Lack of knowledge about HIV and AIDS still exist amongst health professionals; 

· Introduction of HIV and AIDS in operational plan of the institutions will enhance the cascading efforts; 
· Establishment of ATGs Network will provide an ideal support for the ATGs; 

· ARCAN coordination to organize more ATGs experience sharing meetings (national and regional); and 

· Future work plans should take into consideration some of the challenges expressed by ATGs. 
4.4
NURSES ATGS OPINION ON ESTABLISHMENT OF A NATIONAL NETWORK 
The second day workshop looked at ATGs views on the way forward, more precisely the establishment of Network. Nurses ATGs agreed on the need to establish a ATGs Network. The network should enable the ATGs to:

· Share experience and resources;
· Provide mutual support;
· Improve communication and collaboration between the ATGs; and
· Mobilize funds for cascading activities including research.
They also agreed to set up a national steering committee to oversee the process of establishing such a network which should have a legal status. The following Nurses ATGs were nominated to represent nurses at the national steering committee:
1.
Getruder M. Mangosongo


Box 520, Mobile: +255-0784-365828


Mtwara.


Email: getruder@yahoo.co.uk

2. Nyange Bakari Shah


College of Health Sciences


Box 1898.
Mobile:+255-0773179213


Zanzibar.


Email: nyangeshah@yahoo.com

CONCLUSION 

This workshop was intended to provide ARCAN TOT graduates an opportunity to share their experiences with regard to the cascading the training at their workplaces or communities and formulate common strategies for cascading efforts based on lesson learned from their experiences.  As noted in this report, the aim of the workshop was fully met. Participants showed commitment and willing to engage in cascading activities. Measures should be taken to ensure that ATGs are provided adequate support and guidance with regard to implementation of their work plans. The establishment of the ATGs Network as suggested in this report is one of the measures.  
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