NAME: FELISTERS MUTISYA
TITLE: CAPACITY BUILDING FOR HIV/AIDS PREVENTION AT 

MEMORIAL HOSPITAL.

LOCATION:

THE HOSPITAL COMMUNITY AND HEALTH CENTRES SERVED BY IT.

DURATION:

                        ONE YEAR (2007)

TARGET:

ALL HIV/AIDS INFECTED AND AFFECTED CLIENTS SERVED

BY MEMORIAL HOSPITAL AND ITS HEALTH CENTRES.

GOAL:

             TO REDUCE THE SPREAD OF HIV/AIDS AND PREVENT

              NEW INFECTIONS.

SPECIFIC OBJECTIVES:

1. To train 20 health workers on behavior change to reduce the spread of HIV/AIDS from       April to June, 2007.

Activities:-select the trainees.

                 -identify training site.

                 -identify the facilitators.

                 -train on behavior change.

2. To develop a program to facilitate condom distribution between June and December

     2007.

Activities:-identify the supplier of condoms.

                -identify sites for condom distribution.

                -distribute the condoms

                -training on condom use.

3. Awareness creation.

Activities:-select the clients for training.

                -resource persons identification.

                -identify the venue.

                -health education.

MONITORING AND EVALUATION.

1. Daily supervision on the project activities.

2. Get field visit reports from project team.

3. Find project report from the project team.

4. Quarterly evaluation of the project.

BACKGROUND.

In Kenya, the HIV/AIDS epidemic continues to be a major challenge to our socio-economic development. In recognition of the challenges paused by the epidemic, the government of Kenya established policy guidelines on Aids in Kenya, and in 1999 Aids was declared a national disaster.

Memorial hospital is located to the north of Nairobi city, 3km away from the CBD. It is a referral hospital for the military personnel and their families, with a bed capacity of about 100. The hospital receives clients also from the police community as well.

PROBLEM STATEMENT.

The military personnel are and endangered group mainly because of their lifestyle due to the kind of work they do. Majority of them (about 80%) do not live with their families ie. They work far from home, thus being at risk of being infected with HIV as a result of indulging in risky behavior.

Empowering them with knowledge on HIV/AIDS through capacity building for HIV prevention therefore is a priority strategy to curb the problem, thus in line with the National Aids strategic plan goal:- to reduce the spread of HIV, improve the quality of life of those infected and affected, and mitigate the socio-economic impact of the epidemic.

   ACTION PLAN

CAPACITY BUILDING FOR HIV/AIDS PREVENTION AT MEMORIAL HOSPITAL, NAIROBI.
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	2. Development of proposal
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