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Preamble:
Dr. Angie Dawa participated in the physician TOT training on management of HIV/AIDs on 21st August to 1st Sept 2006. This training was organized by ARCAN and implemented by KMA at the Kenya Institute of Monetary studies. 
Prior to this, Dr. Dawa has been managing several programs at PATH and she will use the knowledge and skills acquired at the training to improve her work in general. Specifically, she would like to conduct several trainings as a direct result of this training. 
These trainings are :
1. An Update on PMTCT for a total of 54 ANC and maternity health care providers from the 13 sites currently working with PATH an ongoing project.
2. Training on Management of ARVS for pharmacists, pharmaceutical technicians and pharmaceutical Assistants who are part of the Youth Friendly Pharmacy program that was co-ordinated by PATH. 
3. Management of patients on ARVs for Consultants, medical officers and nurses working in Mater Misericordia Hospital. This will be done in collaboration with the current private practitioner’s program run by the KMA

Each of these trainings will have its own concept paper developed, highlighting 
i) the context in which the training will take place;

ii) justification of the training intervention;

iii) and the various resources necessary for the preparation, implementation, monitoring and evaluation of the trainings.

The following however, is a plan of the various activities that will finally translate into the implementation of these trainings:
Work plan

	Training Goals
	Objectives
	Activities
	Responsible person/people
	Time frame (Sept 2006 to Aug 2007)
	Output
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	1: PMTCT Training for ANC and Maternity Nurses
To update 54 health care providers on the recommended PMTCT practice
	 1. To describe the recommended  PMTC regimen
2. To evaluate the current PMTC practice at their facility
	1. Preparatory Activities
2. Implementation and evaluation of  trainings
	Dr. Dawa
Dr. Dawa
	x
	x
	
	
	
	
	
	
	
	
	
	
	54 nurses updated on current PMTC practice

	2: ARVs Training for Pharmacies
To improve the knowledge and skills of personnel in 200  pharmacies in the Youth Friendly Program on ARV management
	1. To describe the patho-physiology of the HIV virus
2. To describe the mechanism of action of ARVs

3. To discuss the principles of combination therapy and  selection of ARV regimen
	1. Preparatory Activities:
2 - Proposal writing and solicitation of funds

3 - Training of trainers

4 – Implementation of pharmacy trainings.

5 - Monitoring and supportive supervision of pharmacies
6. Final evaluation

 
	Dr. Dawa
PATH-Kenya Director

PSK officials

Dr. Dawa, KMA trainers

Dr. Dawa,

Trained trainers

Dr. Dawa, PSK

ARCAN / KMA
	
	x
	x
	x
	x
	x


	x
	x
	x


	x
	x
	x

x
	Personnel in 200 pharmacies trained on the management of ARVs



	3: ARVs Training for Clinicians
To improve the management of patients on ARVS among the consultants, medical officers and nurses in Mater Misericordiae Hospital
	1. To understand the concept of comprehensive care
2. To discuss the principles of combination therapy and  selection of ARV regimen

3. To describe the management of OIs in an HIV pt.

4. To discuss the principles of modifying therapy and management of ARV toxicity 
	1. Consultation with the various stakeholders
2. Preparatory activities

3.Implementation of the trainings

4. Monitoring and evaluation of the training
	- Dr. Dawa
- Contact Consultant at Mater

- ICU MO at Mater Hospital
Dr. Dawa,

KMA Trainers

Dr. Dawa
ARCAN/ KMA
	x
	x
x
	x
x


	x
x
	x
	x
	x


	x
	
	
	
	
	5 consultants, 10 MOs and 20 nurses in Mater hospital trained on Management of patients on ARVs
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