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PROJECT PROPOSAL

PROJECT TITLE
;
ENHANCING PREVENTION OF HIV/AIDS  (14-24YRS) 
IN MKOANI DISTRICT,  PEMBA
TARGET GROUP
:
OUT OF SCHOOL YOUTHS AGED BETWEEN 14-
24YEARS
RATIONALE OF PROJECT

The current education schemes nables most youths (14-24)years to complete form two of basic education system early in their life.  Unfortunately, the education system does not fully equip youths on issues related to the transmission of STI/HIV/AIDS or employment opportunities.  Similarly, the existing cultural norms inhibits parents from discussing sexual matters/STI’s with their children.  The majority of youths in this age group are currently unemployed.  The source of their sexual reproductive health /STI’s knowledge is full of misconceptions.  Also group has limited access to STD clinics or prevention services such as condom use.  Such factors together with the fact that the majority of young people are idle because of unemployment predisposes the group to a majority of risky behaviour including STI/HIV/AIDS infections.

PROBLEMS ADDRESSED

1. Low awareness on STI/HIV/AIDS to adolescent out of school youths (14-24)years in rural areas.

2. Low access of information related to STI/HIV/AIDS transmission, care and support.

3. High risk to get infection as they are sexually active.

GOAL

To reduce the rate of STI/HIV/AIDS infection and transmission among out of school youths (14-24)yrs at Mkoani District.

OBJECTIVES

1. To obtain 35 peer educators on STI/HIV/AIDS prevention, care and support by the end of April 2007.

2. To provide technical support to 35 TOTS in community education by the end of May 2007.

3. To establish five youth centres within five shehias by October 2007.

4. To enhance out of school youths to engage themselves in vocational training, income generating activities by November 2007. 
ACTIVITIES

Objective I

i) Organize community leaders meeting

ii) Selection of peers/trainees

iii) Identify resource persons

iv) Conduct training

v) Purchase materials for training

vi) Certification

vii) Conduct follow up of training

Objective II

i.) Allocate duties/responsibilities of peers

ii.) Conduct refresher trainings to 35 community leaders

iii.) Purchase materials to support TOT

iv.) Organize video shows

Objective III

i.) Formation of youth clubs

ii.) Identify sites to build youth centers

iii.) Conduct community leadership training

iv.) Sensetize resource mobilization

v.) Provide financial and administrative support to the youth club centers

Objective IV

i.) Organize vocational training opportunities

ii.) Identify resource person

iii.) Purchase sewing machines

iv.) Arrange the site for vocational training

INTERVENTION STRATEGIES

1. Capacity building

2. Community mobilization
3. Awareness creation

4. Scaling up vocational training to 35 youths

MONITORING STRATEGIES

By the use of checklist, the following will be performed and observed for better implementation and progress of project.

· Records of conducted trainings

· Behaviour changed observed and practiced

· Number of youth clubs established

· Progress of vocational training

EVALUATION STRATEGIES

The evaluation of the project to assess the degree of values interms of effectiveness, efficiency and impact, will be conducted in every three months (quarterly basis) and at the end of the project

ACTION PLAN
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	ACTIVITIES
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	Project team establishment
	Project coordinator
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	Development of proposal
	Project coordinator
	X
	X
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	Funding 
	Project organizer
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	Source of funding
	Partner
	
	
	
	
	
	
	
	
	
	
	
	
	

	1. To train peer educators
	Organise community leaders meeting
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Selection of peers/trainees
	Project resource person community
	
	
	
	X
	
	
	
	
	
	
	
	
	

	
	Identify resource person
	Project resource person
	
	
	
	X
	
	
	
	
	
	
	
	
	

	
	Purchase materials for training
	Project secretary
	
	
	
	X
	
	
	
	
	
	
	
	
	

	
	Conduct training
	Project resource person
	
	
	
	X
	
	
	
	
	
	
	
	
	

	
	Certification
	Project team
	
	
	
	X
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Conduct follow up of the training
	Project team
	
	
	
	
	X
	
	
	
	
	
	
	
	

	2. To provide         technical support
	Allocate duties and responsibilities
	Project team
	
	
	
	
	X
	
	
	
	
	
	
	
	

	
	Conduct refresher training
	Project resource person
	
	
	
	
	X
	
	
	
	
	
	
	
	

	
	Purchase materials to support training
	Project secretary
	
	
	
	
	X
	
	
	
	
	
	
	
	

	
	Organise video shows
	Project resource person
	
	
	
	
	
	X
	
	
	
	
	
	
	

	3. To establish  youth centers
	Identify sites to build youth centers
	Project team
	
	
	
	
	
	
	X
	
	
	
	
	
	

	
	Formation of youth clubs
	Project team
	
	
	
	
	
	
	X
	
	
	
	
	
	

	
	Conduct leadership training
	Project resource person
	
	
	
	
	
	
	
	X
	
	
	
	
	

	
	Sensetize resource mobilization
	Project team
	
	
	
	
	
	
	
	X
	
	
	
	
	

	
	Provide financial and administrative support
	Project resource person
	
	
	
	
	
	
	
	
	X
	
	
	
	

	4. To enhance youth engaged in vocational training
	Organize vocational training opportunities
	Project team
	
	
	
	
	
	
	
	
	
	X
	
	
	

	
	Identify resource person
	Project team
	
	
	
	
	
	
	
	
	
	X
	
	
	

	
	Purchase sewing machines
	Project secretary
	
	
	
	
	
	
	
	
	
	
	X
	
	

	
	Arrange site for vocational training
	Project resource person
	
	
	
	
	
	
	
	
	
	
	X
	
	

	Monitoring
	To assess the progress of the project
	Project team
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	

	Evaluating 
	To assess the degree of values (effectiveness, efficiency and impact)
	Project team
	
	
	X
	
	
	X
	
	
	X
	
	
	X
	


PAGE  
1

