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PROJECT PROPOSAL

PROJECT TITLE
:
ENHANCING CAPACITY FOR PREVENTION OF 

STI/HIV/AIDS AMONG YOUTH IN KURASINI AREA, DAR ES SALAAM TANZANIA

PROBLEM


:
EXPOSURE TO RISK FACTORS, IGNORANCE ABOUT 

STI/HIV/AIDS INFECTION

GOAL


:
REDUCE HIV/AIDS/STI AMONG THE YOUTH IN 

KURASINI DAR ES SALAAM, TANZANIA
DURATION

:
6 MONTHS

OBJECTIVES

Capacity building among the youths on HIV/AIDS/STI awareness about the preventive measures on STI/HIV/AIDS

ACTITIVITIES

Objective I; Capacity building.
· To identify 20 peer educators
· List 20 peer educators

· Find venue, site for peer edcaors training

· Mobilize 20 peer educators to be trained
· Conduct training

· Prepare certificate for them

· Follow up training

Objective II; Awareness
· Organize meeting with organization leaders
· Mobilize youths

· Development of learning materials

· Youth awareness activities e.g, drama, players

· Out reach

· Campaigns

· Follow up of youth clubs

Team Work:  Consist of  7 persons
· Chairperson
· Program officers

· Finance Director

· Admnistrator

· Accountant

· Driver

· Office clerk
STRATEGIES

· Capacity building on 20 peer educators

· Awareness by developing special TOT program on prevention of STI/HIV/AIDS

Monitoring and Evaluation

Start at first activities done to the last of work plan
· Follow up visits
· Report from project managers every two months

· Meeting every month with peer educators to discuss achievement and challenges.
ACTION PLAN
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                         TIME FRAME 2007
	ACTIVITIES
	RESPONSIBILITY
	J
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	BUDGET

	1.Project team establishment
	Chairperson
	X
	
	
	
	
	
	

	2.Development of proposal
	Chairperson
	X
	
	
	
	
	
	

	3.Funding
Source of funding
	Chairperson, Finance Director
	X
	X
	
	
	
	
	

	4.To identify 20 peer educators
	Chairperson,program officer
	X
	X
	
	
	
	
	

	5.List 20 peer educators
	
	
	
	
	
	
	
	

	-Find venue, site for peer educators training
-Mobilize 20 peer educators to be trained

-Conduct training

-Prepare certificate for them

-Follow up training
	Program officer/chairperson

Program officer/chairperson
Program Director,officers

Program Director
	X
X

X
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Monitoring and Evaluation

· Record keeping of daily activities
· Hold  meetings with the stakeholders
· Conduct field visits and assess performance and progress
· Write weekly, monthly and quarterly reports.
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