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BACKGROUND




The HIV/AIDS ia s pandemic disease in the world especially in developing countries.  It has become the most important infectious disease epidemic of the last century.  Since AIDS was first recognized in 1981 an estimate of 60 million men, women and children have become infected with the virus worldwide.
Nearly half of ll persons who acquire HIV are under 25years and most will die before they reach 35 years.  Therefore, at the end of year 2000, 22 million people had died of AIDS.  Approximately 13 million children under age 15 have lost one or both parents to AIDS and the number of AIDS orphans is expected to exceed 40 million by the year 2010.

HIV/AIDS is now the fourth leading cause of death in sub-Saharan Africa.  Therefore because the HIV/AIDS prevalence is high, there is need in educating and training people on prevention and management of HIV/AIDS.  In this case, the community health care providers are important persons who need knowledge and skills on their services.
PROBLEMS STATEMENTS
Kinondoni municipal is located in Dar es salaam city in Tanzania country.  One municipal among the three in the city.  People living in municipal, majority of them are involved in prostitution behaviours especially girls so that they get income, although there are some adults are not faithful and don’t use condom may be because they luck knowledge or something else.
Therefore, the municipal has many clients/patients of HIV/AIDS, the government target is to reduce the high prevalence of AIDS.  That is why I selected the municipal

MAIN GOAL
· To reduce HIV/AIDS infection and provide home based care support to PLWHA’s in Kinondoni.

SPECIFIC OBJECTIVE
1. Build capacity for HIV/AIDS prevention to HBC providers.

2. Provision and administration of ARV’s to HIV/AIDS patients.

3. Create awareness to home based care providers.

4. Train and provide support to home based care providers.

OBJECTIVES

1.
Build capacity for HIV/AIDS prevention to HBC.

· Identify the home based care providers.

· Prepare the materials for teaching

· Identify the venue for training

· Train on home based care activities

2.
Provision and administration of ARV’s to HIV/AIDS Patients

· Identify the ARV’s drugs.
· Identify the treatment adherence

· Identify the side effects of ARV’s

3.
Create awareness to home based care activities

· Identify materials for home based care.

· Identify the outreach activities

· Teach on giving health education

4.
Train and provide support to HBC providers

· Identify the community leaders

· Identify other health workers provide HBC

· Create awareness of HIV/AIDS to community leaders.

· Provide psychological, spiritual support.

ESTABLISHMENT OF TEAM MEMBERS
5 Trainers
· 2 Public health nurses
· 1 Primary care health nurse
· 1 HIV/AIDS nurse

· 1 Social worker
· 30 Trainees – Home based care

· Project Coordinator

PROBLEM

Inadequate knowledge on home based activities to HIV/AIDS clients
ACTION PLAN
CAPACITY BUILDING ON HOME BASED CARE ACTIVITIES TO HIV/AIDS PREVENTION
CONSOLATHA M. NJAKO
                         TIME FRAME 2006-2007
	
	ACTIVITIES
	RESPONSIBILITY
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D
	BUDGET

	1.
	Project team establishment
	Project coordinator
	X
	
	
	
	
	
	
	
	
	
	
	
	

	2.
	Development of proposal
	Project coordinator
	X
	X
	X
	
	
	
	
	
	
	
	
	
	

	3.
	Funding
	TACAIDS –Tanzania
	
	X
	X
	
	
	
	
	
	
	
	
	
	

	4.
	Capacity building for HIV/AIDS
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Identify the home care providers
· Prepare the materials for teaching

· Identify the venue for training

· Train on home based care activities
	Project team
Resource person

Project team

Resource person
	
	
	
	X
X

X
	X
	
	
	
	
	
	
	
	

	5.
	Provision and administration ARV’s
· Identify the ARV drugs

· Identify the treatment adherent

· Identify the side effects of ARV’s
	Resource person

Resource person

Resource person
	
	
	X

X

X
	X

X

X
	
	
	
	
	
	
	
	
	

	6.
	Create awareness to HCP providers
· Identify materials for HBC
· Identify the outreach activities

· Train on giving health education
	Resource person

Team project

Team/public nurse
	
	
	
	X

X

X
	X

X

X
	X
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	7.
	Train and support to HCP
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	· Identify the community leaders
	Project coordinator
	
	
	
	X
	X
	
	
	
	
	
	
	
	

	
	· Identify other health workers in provision HBC
· Create awareness of HIV to community leaders

· Provide the psychosocio, spiritual support
	Team

Resource person

Social worker
	
	X

X

X
	X

X

X
	X

X

X
	X

X
	X
	
	
	
	
	
	
	


MONITERING AND EVALUATION

This is done weekly, monthly, quarterly and yearly, continuously until the end of project.

· By follow up visits

· By reporting the activities

· By field visits

· By writing report

This should be done by project team.
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