NAME: DORCAS KEYA OTIENO

TITLE

:
HIV/AIDS PREVENTION AND CARE IN EZO COUNTY, 

SOUTH SUDAN
GOAL

:
TO REDUCE THE NUMBER OF NEW HIV INFECTIONS IN 

BOTH VULNERABLE GROUPS AND THE GENERAL POPULATION IN EZO COUNTY
OBJECTIVES


1. To increase access and use of HIV counseling and testing services by 25% within one year..

2. To enhance the provision of VCT services.
3. To promote the condom program.
ACTITIVITIES

Objective I; To increase access and use of VCT services.
· Create awareness through community leaders and decision makers workshop.
· Identify and recruit staff/trainees.

· Identify resource persons.

· Prepare the training material.

· Undertake the training.

· Select sites for VCT services.

· Conduct educational campaigns.

· Identify PLHA’s

· Establish post-test support groups for PLHA’s.

Objective II; Enhance provision of VCT services.
· Renovate the VCT sites.
· Purchase equipment for VCT services.

· Equip the VCT sites with test kits and other supplies.

· Set up clear counseling standards and protocols.

· Provide instrumental and psychological support to counselors.

· Integrate VCT services into the existing PHC structure.

· Implement, monitor and evaluate.

Objective III; Promote the condom program
· Purchase adequate supply of condoms
· Source for adequate literature on condom use.

· Identify distribution points

· Design and provide dispensers

· Mobilise the community and launch the program.

· Implement

· Monitor and evaluate.

Monitoring and Evaluation

· Record keeping of daily activities

· Hold meetings with the stakeholders

· Conduct field visits and assess performance and progress

· Write weekly reports, monthly reports and quarterly reports.

ACTION PLAN
HIV/AIDS PREVENTION AND CARE IN EZO COUNTY, SOUTH SUDAN
DORCAS KEYA
                         TIME FRAME 2006-2007
	ACTIVITIES
	RESPONSIBILITY
	S
	O
	N
	D
	J
	F
	M
	A
	M
	J
	J
	A
	BUDGET

	1.Project team establishment
	HIV/AIDS program officer, ATG,WVI
	X
	
	
	
	
	
	
	
	
	
	
	
	

	2.Development of proposal
	HIV/AIDS   program officer, ATG,WVI
	X
	X
	X
	
	
	
	
	
	
	
	
	
	

	3. Funding 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sourcing for funding
	WVI
	X
	X
	X
	
	
	
	
	
	
	
	
	
	

	4.Baseline survey
Implementing baseline survey
	WVI, CHD, community
	
	
	X
	
	
	
	
	
	
	
	
	
	

	5.Increasing access and use of HIV counseling and testing services
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	-Create awareness through community leaders workshop
-Identify and recruit trainees

-Identify resource persons

-Prepare the training materials

-Undertake the training

-Select VCT sites

-Conduct educational campaigns

-Identify PLHA’s


	WVI,CHD
ATG,WVI,CHD

ATG,WVI

ATG,WVI

ATG,WVI

WVI,CHD,community
	
	X
X

X

X

X

X

X


	X

X
	X

X

X


	X
	X
	X
	X


	X
	X
	X


	X
	

	-Establish post test support groups
	WVI,CHD, civil authority, community
	
	
	
	X
	
	
	
	
	
	
	
	
	

	6.Enhance provision of VCT services
-Renovate the VCT sites

-Purchase equipment and supplies for VCT services.

-Equip the VCT sites

-Set up counseling standards and protocols

-Integrate VCT services into existing PHC structure

Implement, monitor and evaluate
	WVI

WVI

WVI,CHD

WVI,CHD

WVI,CHD
	
	X
	X

X

X

X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	

	7.Promote condom program
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	-Purchase adequate supplies of condoms and literature on use.
-Identify distribution points

-Design and provide dispensers

-Mobilise the community and launch a program

-Implement, monitor and evaluate
	WVI
Community

WVI

Community mobilizers

WVI,CHD


	
	X

X

X

X

X


	X
	X
	X
	X
	X
	X
	X


	X
	X
	X
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Monitoring and Evaluation

· Record keeping of daily activities
· Hold  meetings with the stakeholders
· Conduct field visits and assess performance and progress
· Write weekly, monthly and quarterly reports.
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