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PROJECT TITLE

:
ENHANCING HIV/AIDS/STI PREVENTION, 
CARE AND TREATMENT PROJECT FOR TAZARA COMMUNITY EVILLEGER AT DAR ES SALAAM (TR) DSM-TDM

LOCATION


:
TANZANIA ZAMBIA RAILWAY AUTHORITY 

(TR.) HQ DSM

DURATION


:
TWO YEARS PROJECT 2006-2008

TARGET



:
ALL TAZARA STAFF, FAMILIES AND 

COMMUNITY NEAR STATIONS AND TRAVELLERS IN THE TRAINS – TAZARA 
POLICY

1.
GOAL


:
TO CONTINUE WITH EDUCATION ON 

PREVENTION, ABSTINENCE AND TRUSTFULNESS SUPPLY OF CONDOMS(If fails)
2.
BACKGROUND

HIV/AIDS continue to be a life threatening worldwide.  About 80% of sub-Saharan Africa, HIV/AIDS infection is found.  Tanzania, Kenya and Ethiopia are among the heavily affected countries by the epidemic.

In Tanzania, it was reported at first 1983 but after a few years later i.i., 1986, all the regions reported to be affected, and by that time only 150,000 AIDS cases were reported officially, since the first report.
Sexual transmitted infection is a marker of sexual networking of HIV/AIDS and gives a clue to the extent that the community and as all, are practicing unsafe sex.  Many regions report the highest episodes including Dar es salaam, Mwanza, Mbaya, Shinyanga and Tanga in descending order.

3. PROBLEM STATEMENT

Tanzania has a railway line from Dar es salaam to Zambia, passing through 46 stations, by 1800km, passing in the four regions in Tanzania, that is Dar es salaam, Coast region, Morogoro, Iringa and Mbeya.  The railway is completely outside of the region city.  It passes completely outside of the city and by that new villages were formed by villagers to ease the transport problem.
Going and return of the trains takes 6-8 days incoming that staffs working in the trains e,g., coach attendants, conductors, examiners works in a month 26 days in the train only, and only 4 days at home alternating monthly.  In the trains, there are two buffet cars for food, two bars and arecreation room where people can watch TV, drink as much as the money allows them.

The first team of the train workers i.e, 1976, all passed away with HIV/AIDS.  They were about 3040.  The second team also passed away remaining two or three.  The third team almost half of them have passed away with the same problem, of HIV/AIDS neither the first business person are not any more in the trains as ti was, same story of being – 1997 – 50 per month average of 2 staffs per day of HIV/AIDS.  And there is another team recruited working on job training with those few and weak ones.

By that, that is when the project started with preventive measures by health education on prevention, abstain and supply of condoms and VCT under counseling program.
The affected age groups were between 25-50 years for men and 18-45 for females, remembering that this is the maximum ages of sexual activity and productive ages.  Its through this experience, our main strategy of control prevalence of HIV/AIDS/STI, supply of condoms and treatment for diagnostic ones, announcements in three languages about prevention before the departure of the train, leaflets, pamplets.

MAIN OBJECTIVE

To reduce the risk of HIV/AIDS/STI among the community in Tazara railway and nearby villages.

SPECIFIC OBJECTIVES

· Enhance HIV/AIDS/STI prevention capacity among the Tazara community and nearby villagers.

· Create awareness.

· Provide socio-economic support

· Psychological support among PLWHAS among Tazara community and nearby villagers and treatment.

ACTION PLAN
ENHANCING HIV/AIDS/STI’s PREVENTION,TREATMENT AND CARE TO TANZANIA ZAMBIA RAILWAY COMMUNITY DST (TR)
FELICIANA NCHIMBI
                         TIME FRAME 2006 - 2008
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	2. Proposal writing
	Project coordinator
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	3. Source of funding
	Project coordinator
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	4. Baseline survey
	Ground team
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	5. Trainings
	Identify peer educators
Stations, villager, in the train

Team work

Identify affected ones
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X
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	6. Purchase
	Purchase material(print leaflets), condoms by team
Incorporate community leaders
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	7.Education awareness campaign
	By team of nurses and peer educators with counselors, volunteers
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	8. Outreach campaign
	Peer educators with counselors, volunteers
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	9. Counseling and VCT treatment
	Counselor,coordinator
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	10. Training adherence
	Peer educators and volunteer
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Monitoring and Evaluation

· Report discemination is a continous program. 

· Follow up visiting stations.

· Weekly to the station supervisor from PE, volunteer.

· Monthly report to H/office of HIV/AIDS project.

· Yearly report to ARCAN and TOT donors.

· Final report before and of project ARCAN donors.
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