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INTRODUCTION
HIV/AIDS a stigmatized phenomena emerged in the global community before stigma 

and discrimination of people with mental illness or mental health problems were fully accepted 

by the family and the society.  This is a double tragedy and must be responded to with vigour.
Some of the mental health problems are related to either HIV/AIDS diagnosis environmental

Therapy or neuropshychiatric consequences of HIV itself and opportunistic infections of the 

central nervous system (CNS) i.,e Toxoplosmosis, Cryptocossis, Prognossive  multipoca

leukoencephalopathy  (PML), lymphoma and HIV dementia.

Mathari hospital is a major health facility offering mental health services in the country.  Some 

of the mental health conditions could be as a result of HIV/AIDS complications and the
component of HIV/AIDS may go un-noticed.  More often the patients on ARVs are likely to 

abandon their treatment due to their mental health status and luck of ARV’s in the institution.

The relatives/guardians of the patient or patients themselves, due to fear of further 

stigmatization may prefer to conceal their HIV status.

Therefore, the critical application of communication, counseling skills, interviews and 

observations will assist the health workers in the hospital to analyse, document results as a team

member – caring team.  This will re-direct the management and support at all levels

Of necessity, the institutional care must be targeted and connected at individuals, home and 

community care.  This reduces the stigma and discrimination, thus contributing to quality of 

life.

MAIN OBJECTIVES

To enhance the capacity on HIV/AIDS prevention and care in Mathari hospital.

ACTIVITIES

1.
Project team establishment

Action

· Consult the medical supritendent.

· Consult the hospital administration

· Organize inter department meetings i.e., head of departments.

2.
Development of a proposal

Action

· Review various literature on HIV/AIDS

· Write and finalize the proposal

· Present the proposal to the research and ethical committee in the institution.
3.
Funding

Action

· Sourcing of funds

· Consult the medical supritendent

· Consult the hospital administrator

· Consult the Finance Department in the institution

4.
Baseline Survey

Action

· Implement baseline survey on the needs assessment.

5.
Training on HIV/AIDS Transmission

Action

· Identify the participants

· Identify the facilitators
· Establishing the venue.

· Prepare materials (i.e., IEC – Information, Education and Communication) for teaching.

· Commencing training

· Offer certificates at the end of the training.

6.
Create awareness on HIV/AIDS transmission

Action

· Conduct outreach programs

· Awareness campaign

· Family health education programs i.e. relatives of the patient to be given health education in the institution.
7.
Enhance prevention of HIV/AIDS

Action 

· Condom program

· Fill all the dispensers in the institution regularly

· Meet local authorities for condom distribution in the surrounding communities

· Counselling

· Use of VCT facilities

· Community mobilization

8.
Enhance treatment and care of HIV/AIDS

Action

· Make ARV’s available in the hospital

· Make test kits always available in the hospital.

· Follow up care – intensify home visits

· Counseling
· Counseling – adherence counseling

                      Adherence therapy

· Refer to other facilities where necessary

9.
Evaluation and Monitoring

Action

· Done continuously

· Review records

· Make monthly, quarterly and annual reports.

10.
Dissemination of the report

Action

· Write reports
· Give reports to the donors

· Give reports to the medical supritendant

· Give reports to the hospital administrator

· Give reports to the heads of department

· Give a report to the local leaders in the community.

ACTION PLAN
ENHANCING PREVENTION OF HIV/STI PREDISPOSING BEHAVIOURS AMONG YOUNG DRUG/SUBSTANCE USERS IN ZANZIBAR
HASSAN MAKAME MCHA
                      TIME FRAME 2007
	
	OBJECTIVES
	ACTIVITIES
	RESPONSIBILITY
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D
	BUDGET

	
	
	Project team establishment
	P.O. ZACP, Project Officer
	
	X
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Director SA, Mental Health Coordinator
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Development of proposal
	Project Officer
	X
	X

	
	
	
	
	
	
	
	
	
	
	

	
	
	Funding source
	Z.A Commission
	
	X
	X
	
	
	
	
	
	
	
	
	
	

	
	
	Need assessment
	Project team
	
	
	
	X
	
	
	
	
	
	
	
	
	

	1.
	To reduce new infections of HIV/STI among youth.
	-Community mobilization
-Identify youths

-Select peers

-Identify venue
-Prepare materials(IEC)
	Team
	
	X
	X
X
X

X

X

X
	
	
	
	
	
	
	
	
	
	

	2.
	To build capacity of 36 peer on HIV/STI and substance abuse prevention June 2007
	-Identify resource persons
-Prepare materials

-Find venue

-Invite peers

-Conduct training
	Team
Team

Team

Team

Team
	
	
	
	
	
	X
X

X

X


	
	
	
	
	
	
	

	3.
	To establish and equip 4 user friendly facilities
	-Conduct needs assessment
-Select suitable site/venue
-Procure materials/resources

-Administer centre/facility 

-Undertake activities 
	Team
Team and community leader + youth

Team

Trained peer


	
	
	
	
	
	
	X

	
	
	
	
	
	

	
	
	Monitoring
	Team
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	

	
	
	Evaluation
	Team
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	


MONITERING AND EVALUATION

· Regular visits will be conducted, meetings and proper recording of activities will be instituted to ensure accessibility and quality of services.
· Monthly, quarterly and annual report will be done to access progress and transparence to stakeholders.
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