NAME: MARTHA KAMUHABWA

TITLE

:
CAPACITY BUILDING FOR HIV/AIDS/TB/STI PREVENTION 

AND CARE IN ARCHDIOCESE COMMUNITY IN DAR 

GOAL

:
REDUCE INFECTION AND IMPACT OF HIV/AIDS/TB/STI
OBJECTIVES/ACTIVITIES

OBJECTIVE 

I. 
Build capacity on prevention of HIV/AIDS/TB/STI to the HBC volunteers.
· .Identify the HBC volunteers
· Assemble/prepare materials for the training

· Identification of the venue for training 

· Identification of the venue for the training 

· Training on prevention

II
Enhance counseling methods and techniques to the home based care volunteers
· Conduct training on counseling to HBC volunteers.

· Identification of resource persons who will conduct the counseling sessions

· Prepare materials for counseling

· Training counseling techniques

· Identify the venue

III
Train and provide socio-economic and psychological support to the HBC volunteers 
and clients.
· Empowering the HBC volunteers and clients on economical support.

· Identify the kind of support

· Educate on promotion of psychological support- support groups

· Training on skills to start business, enterprenuership, management

· Establish revolving funds – skills on revolving

TEAM ESTABLISHMENT

Trainers;
Home based care nurses, counselors, community health workers

Project Coordinator

Project duration; 1 year
PROBLEM
Inadequate knowledge on prevention and care of HIV/AIDS/TB/STI’s

ACTION PLAN
CAPACITY BUILDING FOR HIV/AIDS/TB/STI PREVENTION AND CARE IN ARCHDIOCESE COMMUNITY IN DAR
MARTHA KAMUHABWA
                         TIME FRAME 2007-2008
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	1.Project team establishment
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	2.Development of proposal
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	3.Funding – source of funding
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4.Build capacity on prevention of HIV/AIDS/TB &STI’S to the HBC volunteers
· Identify the HBC volunteers

· Assemble prepare materials for the training

· Identification of the venue for the training

· Training on prevention
	Project coordinator

Project coordinator

Selected trainers
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	5.Enhance counseling methods and techniques to the HBC volunteers
· Conduct training on counseling to HBC volunteers

· Identification of resource persons who will conduct the counseling sessions

· Prepare materials for counseling

· Training on counseling techniques 

· Identify the venue
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	6.Train and provide socio-economic and psychological support to the HBC volunteers and clients.
· Empowering of the HBC volunteers on economical support

· Identify the kind of support
· Educate on promotion of psychological support

· Train on skills – business, enterprenuership management

· Establish revolving funds-skills on revolving
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Monitoring and Evaluation

· Weekly, monthly, yearly

· Meetings on financial aspects of the project
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