PROJECT PROPOSAL – BY MARYAM KHELEF SLEYOUM
PROJECT TITLE
;
Enhancing capacity for prevention of 

STI/HIV/AIDS among fishermen in Kizingo town and Malindi.
PROBLEMS

;
Inadequate knowledge on STI/HIV/AIDS infection

GOAL

;
To reduce the risk of infection on STI/HIV/AIDS

among the fishermen in Unguja.

OBJECTIVES:

1.
To train 100 fishermen TOTS on HIV/AIDS prevention by April 2007(into 2 phases)

2.
To Establish VCT services among fishing communities.

3.        To build capacity on prevention of STI infections to     

              fishermen and their families at home.

INTERVENTION STRATEGIES- Capacity building on VCT
· Promote safer sex practices among the fishing communities.

· Organize peer education on training of trainers (TOT) on HIV transmission, prevention and household food and financial security of fishermen dependants.

· Monitor behaviour change for community among the fishermen.

TARGET GROUP
:
Fishermen in Kizingo town and Malindi Unguja.

DURATION

:
Takes 1 year.

MANAGEMENT STRUCTURE

· Chair Person

· Finance

· Programs

· Administration

· Clerk

· Officers

· Drivers

· Cleaner
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Training of TOT fishermen.
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	Objective 2.
Establishment of VCT services

a. Venue site for VCT

b. Personel training

c. materials for VCT

d. Testing of clients
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	Objective 3.

Capacity building

a. Venue 

b. Materials

c. Resource person

d. Training

e. Follow up training
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MONITORING AND EVALUATION

Monitoring and evaluation is done by meeting keeping records and follow up all activities done for all one year.

