Name: Misrak Demelew

Title;
Enhancing capacity for HIV/AIDS care and support in the Bole subcity, Addis Ababa.

Location;
Bole subcity, Addis Ababa

Target;
People living with HIV/AIDS in the subcity.

Goal;
To give quality care and support service for PLWHA to improve 

their positive living status.

Objective;


1.
To provide home based care for ISO PLWHA by the year 2007.

2.
Building capacity social economic support by the year 2007.

3.
To give counseling about positive living for ISO PLWHA by the year 2007.
Team
3 Nurses


1.
Is home based care providers.


2.
PLWHA


3.
PLWHA – For selection of PLWHA in the community.


4.
To handover the program for assessment


5.
Community leader



a. For selection of HBC service provider



b. For assessment

Is home based care providers.

Activity

Objection I

a. Facilitation

b. Training for IS HBC from the community.

c. Provision of HBC

Objective II

a. Identification of PLWHA

b. Economic empowerment training

c. Enterprenuership

d. Vocational training

e. Create support groups

f. Revolving funds/training

g. Establish revolving funds.

Objective III

a. Training

b. On going counseling for PLWHA

c. Field visits

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	ACTIVITIES
	 
	 
	 
	TIME
	 
	 
	 
	 
	 
	 
	 
	 
	BUDGET

	 
	 
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D
	 

	1
	Project team establishment
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2
	Development of proposal
	X
	X
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 

	3
	Funding
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Sourcing of funding
	X
	X
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 

	4
	Baseline survey
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	1. Implemeting baseline
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	Setting up peer educators
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	1. Selecting peers
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	2. Selecting supervisor
	 
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	3. Training
	 
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	4. Implementation, supervision
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	and evvaluation
	 
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	 

	6
	Beginning of care and support
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	service
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	site selection
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	Implementation, monitering and
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	supervision
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	Selection of PLWHA meeting
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	Collecting data about PLWHA
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Implementation
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	Quarterly monitering and evaluation
	
	
	
	
	
	
	
	
	
	
	
	

	
	1. Follow upon medical contact
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	2. Home to home visit
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	3. Supervision of home based care providers
	
	
	
	
	
	
	
	
	

	
	4. Review meeting
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	5. Recording and reporting.
	
	
	
	
	
	
	
	
	
	
	
	
	


