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BACKGROUND/SITUATION ANALYSIS
According to data from the joint United Nations program on HIV/AIDS is affecting more young people around the world than ever before and the number continue to rise.  At the end of 2001, an estimated 40 million people around the world were living with HIV.  About one third of these individuals are aged 15-24 years.  Most of these children were infected with HIV through the prenatal route in utero (in the womb) during labour and delivery of after birth through breast milk.

Transmission of HIV mother to child is the cause of over 90% of all HIV infection in children.  It is estimated that M.C.T result is about 72,000 infected children in Tanzania annually extrapolating from 2000 data.
The risk of MCTC is estimated at 15-40% in developing world.  Available data in Tanzania shows that the risk of transmission is 40% distributed as follows;- 10% in utero, 20% during labour and delivery and 10% through breast feeding.

Zanzibar as a part of Tanzania estimated that about 4% of HIV is the result of MTCT (Zanzibar National HIV/AIDS strategic plan) but this result can be different as many pregnant mothers are not accessible in PMTCT services including VCT in their areas.
The project has strategies as follows;

· Strengthening the organizational and human capacity of the health sector so as to enable smooth implementation of community based prevention of mother to child transmission.

· Raising awareness and improving male participation in PMCTCT in order to reduce stigma and promote dialogue within the community.

  Also the project aim at;

· Training 50 nurses in two different session on PMTC services.

· Conducting VCT to pregnant mother, women of reproductive age and their partner.

PROBLEMS
· Low accessibility of PMTCT services towards pregnant mothers.

· High probability of getting new infection of HIV to the newborn babies

· Low awareness of PMTCT services towards pregnant mothers.

ACTION PLAN
CAPACITY BUILDING ON HOME BASED CARE ACTIVITIES TO HIV/AIDS PREVENTION
RAHMA JARUF JAFFAR
                         TIME FRAME 2006-2007
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	Community mobilization
	Team establishment
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	3
	Promote accessibility of PMTCT services
	Sensetize pregnant mothers
Partner and community members

Conduct outreach VCT

Encourage comprehensive protection through child feeding for infant
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Trainees
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	Monitoring and evaluation
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IMPLEMENTATION STRATEGY

1. Strengthening organizational and human capacity of the health sector so as to enable smooth implementation of community based prevention of mother to child transmission of HIV (PMTCT) including VCT.

2. Raising awareness and improve male participation in PMTCT in order to reduce stigma and promote dialogue within the community.

3. Promoting partner/family involvement on decision regarding PMTCT (advocate for)

4. Encouraging comprehensive protection and support to child feeding practices for infants of HIV infected mothers in accordance with global policies for infants and child feeding and international code of marketing of breast milk substitutes.

MONITERING AND EVALUATION

1. Monitoring and evaluating PMTCT and undertake research on long term interventions and will be done daily, weekly, monthly, quarterly and yearly.

2. Conducting periodic evaluation on client satisfaction.

OUTPUT/INDICATOR

· A project team

· List of 50 selected nurses

· Training successfully undertaken and report produced.

· Video show on outreach services
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