NAME: RIZIKI SULEIMAN

PROJECT PROPOSAL

PROJECT TITLE
:
CAPACITY BUILDING FOR DELIVERY OF 
HOME BASED CARE IN WEST DISTRICT ZANZIBAR

LOCATION


:
WEST DISTRICT ZANZIBAR

DURATION


:
1 YEAR

TARGET GROUP

:
CHRONIC ILL PATIENTS

INTRODUCTION


Community home based care is the care given to individuals in their own homes when they are supported by their families or those they chose.  The team of community home based care and support may include a medical practitioner, nursing supervisor, social workers, health educator, physiotherapist, occupational therapist, AIDS health promotion workers, volunteers, traditional healers and religious leaders etc.,

PROBLEM

Low awareness home based services to the community.  Increase burden of work in health care facilities.

GOAL

To improve HBC services in order to prompte continuum care to chronic ill patients by the end of 2007.

OBJECTIVE/ACTIVITIES

1.
To build capacity for HBC


a.
Identify trainee/volunteers


b.
Prepare materials


c.
Identify resources persons


d.
Conduct training/counseling/prevention etc,.


e.
Certification

2.
Provide, improve HBC services.


a.
Setting up HBC team


b.
Provide and supply materials


c.
Provide psychological care/HBC to clients etc.,

3.
Awareness creation


a.
Community mobilization


b.
Awareness campaigns

4.
Establishment of team members


a.
Trainers


b.
Nurse counsellers


c.
Social Workers


d.
Community leaders

ACTION PLAN
CAPACITY BUILDING ON HOME BASED CARE ACTIVITIES TO HIV/AIDS PREVENTION
RIZIKI SULEIMAN
                         TIME FRAME 2007-2008
	
	ACTIVITIES
	RESPONSIBILITY
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D
	BUDGET

	1.
	Project team establishment
	Executive Director
	X
	X
	X
	X
	
	
	
	
	
	
	
	
	

	2.
	Development of proposal
	Project officer
	X
	X
	X
	X
	
	
	
	
	
	
	
	
	

	3.
	Funding
	ZAC,government of Zanzibar, Global fund
	
	
	
	X
	
	
	
	
	
	
	
	
	

	4.
	Building capacity for HBC
· Identify trainee and volunteers

· Project materials

· Conduct training

· Counselling/prevention
	Project members and community leaders
	
	
	
	X
	
	
	
	
	
	
	
	
	

	5.
	Improving HBC services
· Identify clients

· Setting up HBC team

· Provide psychological care/HBC to client
	Project members

Community care givers
	
	
	
	X

X

X
	X

X

X
	X

X

X
	X

X

X


	
	
	
	
	
	

	6.
	Community mobilization
· Awareness

· Campaigns
	Community care givers
Community leaders
	
	
	
	
	X
	X
X
	X
X
	X
	
	
	
	
	

	7. 
	Monitoring and Evaluation
	Project members
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	


MONITERING AND EVALUATION

Done by meeting and recording weekly and quarterly phases by all activities done in one year.
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