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I.   Back ground 

The federal police referral hospital which is located at the center of the Addis Ababa was founded in 1949. This hospital gives services for all polices and their family who are referred from different levels of clinics one regional Hospital. There are about 20 referral police clinics scattered on different regions. The FPRH occupies about 600 inpatient beds, out of which 70-80% of the total beds and 85-90 % of the medical ward beds are occupied by HIV/AIDS related diseases. There are about 300 client s visiting the OPD daily, 50% of case are HIV/AIDS related diseases.
There are about 300 nurses working at the different level of the police health care centers of which a few of them have been participated on refreshment course related to HIV/AIDS care and support, treatment & prevention. Thus the establishment of refreshment training programme to nurses and other staffs on HIV/AIDS treatment, care, and prevention is very crucial in order to strength the quality of care provided.

II. Situational analysis and statement of the problem
The HIV/AIDS pandemic continue to spread wide .sub Saharan Africa ,with 10% of the total world population is carrying the burden of 805 of the world HIV infection & AIDS case. 

Ethiopia has a population of about 71 million (UNFPA 2003) and a total area of approximately one million sq. kilometer. Based on the existing statistical indicator, it can be said that HIV/AIDS has become an over whelming national crises in all its aspect affecting the demographic, social, economic and development aspect of the country.

The national prevalence of HIV infection is estimated to be 4.4and the national prevalence of pregnant women is 11.2%. AIDS has already caused more than 2 million deaths. The estimated no of PLWHA is about 1.5 million of which 817,000 are women and 96,000are children under 15 years.
Deaths due to AIDS brought down life expectancy gains from 53 to 41 in 2001.because of AIDS deaths to productive and reproductive people; the socioeconomic development of the country is greatly affected.
The no of orphan is about 537,000 due to AIDS and orphan complete the viscous cycle of HIV/AIDS in two ways: female orphans become commercial sex worker and males worsen the problem by engaging in criminal activities.

HIV/AIDS is also known to be burgeon TBc epidemic, this and other opportunistic infections increased burden on health care system.

Realizing the devastating effect of HIV/AIDS on the national development and poverty reduction effort, the government of Ethiopia looks the leadership to scale up the response in the fight against HIV/AIDS.

The national strategic frame work focuses on the reducing the transmission of HIV  ,associated morbidity and mortality, its impact on individual, family and the society at large .For that a number intervention areas has proposed. One of the intervention areas is capacity building.
The health sector, the education sector and the community are the three priority focus areas for capacity building. The health sector shoulders the greatest responsibility in bringing a continued reduction in the spread of HIV as well as the care and support of those infected and affected with HIV/AIDS
III    Goal
To enhance capacity on HIV/AIDS prevention, treatment and care for nurses In the Federal Police Referral Hospital by 2007.

IV. Specific objectives
1. To build the skill and knowledge of 60 nurses on HIV/AIDS preventive activities.

· Selection/identify the trainers

· Curriculum development

· Organize the resource
· Identify the facilitators

· Training

2. To built the capacity of   selected nurses in relation to HIV/AIDS treatment, care and support.
· Selection/identify the trainers

· Curriculum development

· Organize the resource

· Identify the facilitators

· Training

3. To strength communication and counseling skills of trainers.

· Selection/identify the trainers

· Organize the resource

· Identify counselors

· Selection of sites

· Implementation of training

 V. Target groups
· All nurses working in FPRH and police clinics
VI. Team
· The team will consists of one project coordinator and two nurse counselors
VII. Base line survey
· Baseline survey would be necessary in order to get information on the back ground of nurses to establish selection criteria and training schedule.

VIII. Establishment of training
· The training would be holed  in 3 groups 

· 1st group 

20 nurses

· 2nd group 

20 nurses

· 3rd group 

20 nurses
IX. Duration            one year

X. Monitoring and evaluation
· Periodic supervision of trainers
· Activity report from trainers

· Report on field activity to the responsible organization and donor 

· Final report
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	Build the skill and knowledge
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	Build the capacity on care and support

· Selection/identify the trainers

· Curriculum development

· Organize the resource

· Identify the facilitators
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	strength communication and counseling skills

· Selection/identify the trainers

· Curriculum development

· Organize the resource

· Identify the facilitators

· Facilitate the site

· Training

Monitoring and evaluation

· Periodic supervision of trainers

· Activity report from trainers

· Report on field activity to the responsible organization and donor 

· Final report
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