NAME: STELLA MBURU
TITLE

:
ENHANCING CAPACITY FOR HIV/AIDS PREVENTION IN 

SPINAL HOSPITAL

GOAL

:
TO REDUCE THE PREVALANCE OF HIV/AIDS WITHIN 

SPINAL HOSPITAL

TARGET

:
HOSPTAL, COMMUNITY, OUTPATIENTS AND PLWHA’s

OBJECTIVES


1. To establish VCT centre within the hospital.

2. To build capacity for HIV testing.

3. To enhance administration of ARV’s therapy.

ACTITIVITIES

Objective I; To establish VCT centre within the hospital

1. Determine the location for the VCT centre.

2. To purchase equipment for VCT

3. To establish the VCT facility.

Objective II; To build capacity for HIV testing

1. Identify trainees

2. Identify resource persons

3. Prepare the training material

4. Undertake training

Objective III; To enhance administration of ARV’s therapy

1. Mobilize/purchase ARV’s

2. Identify trainees for ARV therapy.

3. Train on ARV’s use.

4. Administer ARV’s to patients

5. Counseling of clients

6. Testing patients

7. Follow up care
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Implementing baseline survey
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	5.To establish VCT centre

Determine the venue

To  purchase equipment for VCT

To establish the VCT facility
	Administration
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	6. To build capacity for HIV testing 

Identify trainees

Identify resource persons

Prepare the training material

Undertake training
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	7. To enhance administration of ARV therapy.
Purchase ARV’s 

Identify trainees for ARV therapy
	Administration
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	Train in ARV use
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	Administer ARV’s to patients
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	Counseling of clients
	Counsellor
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	Testing patients
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	Follow up care
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Monitoring and Evaluation

· Meetings of staff monthly
· Record keeping and reporting

· Field visits to assess progress

· Quarterly reviews of records
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