NAME: VERONICA ODHIAMBO

PROJECT PROPOSAL

TITLE;
ENHANCING HIV/AIDS PREVENTION AND CARE IN DANDORA II HEALTH CENTRE

Target group – Youth between 15-24 years.

INTRODUCTION

Dandora II health centre is a health facility of Nairobi city council based in a densely populated slum area.  It is serving approximately 55,000 families.  Its situated in East part of Nairobi, Dandora location Embakasi District Nairobi Kenya.  The area is adversely affected by the dumping site which is a hazard in itself in terms of health.

The facility where I am the incharge, is involved in prevention and care of those infected and affected.  The services offers VCT, PMCT,CCC, DTC/TB among other services with very limited resources in terms of capacity building.

PROBLEM STATEMENT

In all that is offered, the vulnerable group line the youth are not fully catered for interms of prevention, special treatment and follow up.  There are no activities to enhance the youth friendly projects so that they can be helped, counseled and followed up properly.  

For this reason, I would like to undertake a 2year project to create awareness and enhance HIV/AIDS prevention and care among the youth (15-24yrs) .  The number who are seen in our facility are not documented though, a few one among the population or the clients approximately 20-30,000 youths and teenagers.

MAIN OBJECTIVE

To reduce the number of new infections among the youth aged between 15-24years.

SPECIFIC OBJECTIVES

1. Create HIV/AIDS awareness among the vulnerable group.

2. Encourage utilization of VCT services.

3. Promote and enhance safe sex services.

4. To encourage and administer the use of ARV’s.

5. To counsel the infected and the affected.

.
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TITLE
; 
ENHANCING HIV/AIDS PREVENTION AND CARE AMONG YOUTH AGED BETWEEN 15-25 YEARS IN DANDORA LOCATION, EMBAKASI DISTRICT
VERONICA ODHIAMBO
                         TIME FRAME SEPTEMBER 2006 TO SEPTEMBER 2007
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	Funding – sourcing
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	Baseline survey
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	5
	Create HIV/AIDS awareness among the vulnerable group

-Health talks

-Community mobilization

-Chief barazas
	Community leaders

Youth leaders CHW, qualified staff
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	6
	Encourage utilization of VCT services

-Capacity building

-Create friendly youth services

-Create VCT services
	Trained counselors/nurses on VCT
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	

	7
	Promote enhance safe sex practices

-Use of condoms

-Train on safe practices
	Trained counselors/nurses/directors CHW
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	8
	To encourage and minister the use of ARV’s

-Train or counsel on the use of ARV’s

-Administer the ARV’s to the target group
	Trained CCC nurse/doctor,clinical officer
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	Monitoring and evaluating
	Committee members
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Methodology for program monitoring

· Frequent visit to the VCT sites, laboratory and condom distribution points.

· Frequent meetings (weekly) with VCT department staff, laboratory staff, counselors and clinicians.

· Daily record keeping in all departments and sharing of records and reports during the weekly departmental meetings.  These records will be compiled to form the monthly reports and donor annual reports.

· Continous measuring of intended project out puts.

· Identifying obstacled and seeking participative solutions.

Program Evaluation

There will be mid-term program evaluation (Feb/March 2007).  The departmental staff will evaluate the whole project implementation and management process including the timely flow activities in various departments.

Evaluation Indicators

· Baseline survey carried out and results used in the implementation of the training program.

· 30 health workers trained in HIV/AIDS/TB prevention, treatment, care and follow up.

· VCT center established and is offering testing services, monitoring HIV/AIDS treatment, offering adherence counseling and follow up of clients.
· Community mobilization completed and there is an increasing number of clients coming for VCT services and ARV’s.

· Condom and dispensers placement in various areas.  Clients are being educated on their use and disposal.  Daily condom use records increasing in numbers.
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