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Capacity building of health workers in Wag Himera Zone on syndromic Management of STIs 
Dr. Alene Meshesha, WORKPLAN FOR THE PERIOD May,2008 - April,2009 

Main Objective: To improve knowledge and skills of health care providers in Wag Himera Zone on syndromic management of STIs 
SPECIFIC 
OBJECTIVE 

OUTPUT DETAILED 
ACTIVITIES 

TIME FRAME RESPONSIBLE 
PERSON 

BUDGET AND 
SOURCE (In 

US$) 

PERFORMANCE 
INDICATOR 

TARGET 
COMPLETION 

DATE 
    Quarters 1st 2nd  3rd  4th    HAPCO     
    Months M J J A S O N D J F M A         

Adoption of 
curriculum of 
HAPCO 

x                    Alene Meshesha 180 copy of the adopted 
curriculum of HAPCO 

May, 2008 

Identification & 
selection of 
facilitators 

x       x       x   x   Alene Meshesha 50  List of selected 
facilitators 

May, 2008 

Identification & 
selection of 
trainees 

x       x       x   x   Alene Meshesha 50 List of selected trainees May, 2008 

Identification and     
selection of 
training venue     

x     x       x     x   Alene Meshesha 1900 letter of confirmation May, 2008 

Preparing training 
material 

x    x    x  x  Alene Meshesha 820 List of training 
materials 

May, 2008 

To provide health 
workers with 
knowledge on the 
basics of syndromic 
management of 
STIs 

40 health 
workers with 
knowledge on 
the basics of 
management of 
STIs. 

Conducting the 
training 

  x       x       x   x Alene Meshesha 4130 Number of trained 
health workers 

July, 2008 

Identifying and 
selecting 
practicum site 

x       x       x   x   Alene Meshesha 100 letter of confirmation May, 2008 

Identifying and 
selection of 
appropriate tools   

x                       Alene Meshesha 190 List of selected 
appropriate tools 

May, 2008 

coducting the 
practicum 

  x       x       x   x Alene Meshesha 7310 The number of enabled 
health workers 

July, 2008 

Distributing 
appropriate tools 

  x       x       x   x Alene Meshesha 540 The number of 
distributed tools 

July, 2008 

To enable health 
workers on 
syndromic 
management of 
STIs 
  

40 health 
workers 
enabled on 
management of 
STIs 
  

Report writing   x       x       x   x Alene Meshesha 480 written report July, 2008 
          14,250.00ETB     
     Total   57,000.00ETB     

 
Total No. of trainees per training 10 
Total No. of trainees per year 40 
Total amount per trainee per day 285ETB  
Duration of training                            5 days 
Total amount per training   14,250 ETB 
Total amount for 4 trainings   57,000 ETB 
 


