
 5

CAPACITY BUILDING  FOR PROVISION OF QUALITY MANAGEMENT OF HIV/AIDS RELATED OPPORTUNISTIC INFECTIONS BY DAR-ES-
SALAAM PHYSICIANS 
DR BENEDICT LUOGA OF MUCHS-HARVARD COLLABORATIVE PROJECTS,WORK PLAN FOR THE PERIOD FEB2007-JAN 2008 
MAIN OBJECTIVE: To capacitate  physicians in  providing quality management of HIV/AIDS related opportunistic infections in Dar es salaam region 

Specific 
Objective 

Output Detailed 
Activities 

Time Frame Responsible 
Person 

Budget & 
Source (In 

Us$) 

Performance 
Indicator 

Target 
Completion 

Date 
    Quarters 1st 2nd  3rd  4th    TACAIDS     

    Months F M A M J J A S O N D J         
Adopt training 
curriculum  

X                       Dr. B.Luoga   adapted 
curiculum 

feb 8, 2008 

Identify 
facilitator 

X   X     X     X       Dr. B.Luoga 2,308 list of facilitators feb 8, 2008 

Select trainees X   X     X     X       Dr. B.Luoga 3076.. List of trainees feb 8, 2008 

Identify venue                         Dr. B.Luoga 308 letter of 
acceptance 

feb 8, 2008 

To provide 
knowledge  on 
HIV/AIDS 
related 
opportunistic 
infections to 
physicians in 
Dar es salaam 
region . 

40 physicians 
trained 

knowledge of 
HIV/AIDS 

opportunistic 
infections 

Conduct training   X     X     X       X Dr. B.Luoga 4,288 Attendence list feb 8, 2008 

Identify 
practicum 
tools/materials 

X   X     X     X   X   Dr. B.Luoga 124 list of practicum 
tools/materials 

feb 8, 2008 

Identify 
practicum site 

X   X     X     X   X   Dr. B.Luoga 308 practicum site 
secured 

feb 8, 2008 

Distribution of 
practicum 
tools/materials 

X                       Dr. B.Luoga 152 list of distributed 
practicum 

tools/materials 

feb 8, 2008 

To provide 
skills on  
quality 
management 
of HIV/AIDS 
related 
opportunistic 
infections to 
physicians in 
Dar es salaam 

40 MDH 
physicians 
enabled in 
provision of 

quality 
management 
of HIV/AIDS 
related OIs 

Conduct 
practicum 

  X     X     X       X Dr. B.Luoga 308   No.of trainees 
able to practice 

feb 8, 2008 

        TOTAL 11,179     

Total No. of trainees per year   40 
Total amount per trainee per day  50$ 
Total No. of trainings per year   4 
Duration of training    5days 
Total amount per training  2573.84 $ 
Total amount for 4 trainings   10295.38 $ 


