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TRAINING FOR HEALTH CARE WORKERS IN ILALA DISTRICT ON SYNDROMIC MANAGEMENT OF STI 
Dr Berlina Nyakunga Job Of ILALA District Hospital Work plan For The Period August 2008 -July2009 

Main objective: To Improve The Knowledge and Skills of Health Care Workers in Ilala District on Syndromic Management of sexually Transmitted Infections 
Specific 
Objective 

Output Detailed 
Activities 

Time Frame Responsible 
Person 

Budget And Source  Performance 
Indicator 

Target 
Completion 

Date 
    Quarters 1st  2nd   3rd   4th     TACAIDS     
    Months A S O N D J F M A M J J    In US$     

Adopt TACAIDS 
curriculum 

x     x     x     x     Dr Berlina 95 TACAIDS 
Curriculum Adopted 

Aug-08 

identify and select 
facilitators 

x     x     x     x      Dr Berlina 427 List of Selected 
Facilitator 

Aug-08 

identify and select 
participants 

x     x     x     x     Dr Berlina 582 list of Selected 
Participants 

 

To train 
Health Care 
Workers on 
Syndromic 
Management 
of STI 

60HWC 
TRAINED 
  
  
  

identify and select 
venue 

x     x     x     x     Dr Berlina 259 A letter of 
confirmation 

Aug-08 

prepare the 
training materials 

  x     x     x     x   Dr Berlina 699 A list of Materials Aug-08 

conduct training   x     x     x     x    Dr Berlina 17 Training Report Sep-08 
identify and select 
practicum site 

x     x     x           Dr Berlina 0 Confirmation Letters Sep-08 

identify and select 
appropriate tools, 
guidelines and job 
aids    

x     x     x     x     Dr Berlina 0 List of Selected Tools Aug-08 

 Distribute Tools  x     x     x    x     Dr Berlina  0 
  

No of Tools 
Distributed 

Aug-08 

To enable 
health care 
Workers on 
provision of 
STI services 
  
  

60 HWC 
  
  
  
  
  

Conduct Practicum x     x     x     x     Dr Berlina  0 
  

No. of Heath Care 
Workers enabled 

Aug-08 

    Write Training 
Report 

    x     x     x     x Dr Berlina 17 
  

Training Report Oct-08 

      TOTAL   8,417     
Total No. of trainees per year   60 
Total No. of training per year   4 
Total amount per trainee per day 46.76 
Duration of training    3 
Total amount per training    2104.31 
Total amount for 4 trainings    8417 
 


