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MANAGEMENT OF HIV/ AIDS PATIENTS BY USING SYNDROMIC APROACH 
Dr. BETRAM ALIKUNJA MNYANI, WORK PLAN FOR THE PERIOD AUGUST 2008 TO JUNE 2009 

Main objective: to capacitate health workers in Lindi district to manage HIV/AIDS patients by using syndromic approach. 
Specific 
Objectives 

Output Detailed Activities Time Frame Responsible 
Person 

Budget And 
Source  

Performance 
Indicator 

Target 
Completion 

Date 

    Quarters 1st  2nd   3rd   4th     TACAIDS   1ST 
TRAINING 

    Months A S O N D J F M A M J J    In Us$     
Curriculum adopt 
NACP 

x           x     x     Dr B. A. Mnyani                  
10.00  

Adopt Curriculum AUG 2008 

Identify and select 
Facilitators 

x     x     x     x     Dr B. A. Mnyani                  
20.10  

List of selected 
facilitators 

AUG 2008 

Identify and select 
participants 

x     x     x     x     Dr B. A. Mnyani                  
10.30  

List of selected 
Participants 

AUG 2008 

Identify the venue x     x     x     x     Dr B. A. Mnyani       21.13  Confirmation latter of 
the venue 

AUG 2008 

Prepare training 
materials 

x     x     x     x     Dr B. A. Mnyani        98.84  List of materials AUG 2008 

To train health 
workers on 
syndromic 
approach to 
management of 
HIV disease  

48 

Conducting training   x     x     x     x   Dr B. A. Mnyani   1,994.82  Training report SEPT 2008 
Identify and select 
practicum site 

x     x       x     x   Dr B. A. Mnyani        21.13  N0.of facilitators 
selected 

AUG 2008 

Identify and select 
appropriate tools, job 
aids. 

x     x       x       x Dr B. A. Mnyani        20.00  List of selected tools, 
job aids  

AUG 2008 

Conduct the practicum    x     x       x     x Dr B. A. Mnyani        20.00  Confirmation latter of 
practicum site 

SEPT 2008 

To enable 
health workers 
on management 
of HIV by 
syndromic 
approach 

48 

Distribute tools   x     x       x     x Dr B. A. Mnyani        20.00  Number of tools 
distributed 

0CT 2008 

    Writing the report   x     x     x     x Dr B. A. Mnyani      188.03      

   TOTAL   9687.40   
 
Total No. of trainings per year 4 
Total No. of trainees per year 48 
Total amount per trainee per day 14 
Duration of training 3 Days 
Total amount per training 2424.35 USD 
Total amount for 4 trainings 9687.40 USD 
 
   


