Training by TOT’s Work Plan
 

	
	
	Background

	1
	Organization or Name of Trainer / Facilitator:
	CHARLES .E.  KAMKUNGURU

	2
	Contact Details:


	SOUTHERN HIGHLAND ZONAL BLOOD  TRANSFUSION SERVICES,

P.O BOX 6576 MBEYA   TANZANIA

Email  :ckamkunguru@hotmail.com

            ckamkunguru@yahoo.com

Mobile: +255 784337222,746937928

Fax:      +255   25  2504433



	3
	TOT Course undertaken:

(Title & Dates)
	TOT Course on the laboratory aspects of 

ARV therapy monitoring, 7 -19 August 2006

EHNRI Addis Ababa, Ethiopia


	
	
	Proposed Training

	4


	Title:
	The role of Hematology,CD4 and Clinical Chemistry laboratory investigations in ARV therapy monitoring



	5


	Objectives:
	To transfer to health workers working in the laboratory

 Laboratory the knowledge and skills related to HIV / AIDS care and treatment 


	 6
	Course Outcomes:

(Knowledge & Skills Transfer)
	The knowledge and skills acquired will be utilized in the Lab for daily activities of monitoring HIV / AIDS patients on ARV therapy

Existing Knowledge and skills will be shared and disseminated among laboratory personnel

Participants and facilitators will share experience and challenges encountered when performing laboratory investigations to HIV / AIDS patients



	7
	Training Courses Proposed in Next 6 months
	2 courses, 


	8
	Number of Participants Per Course:
	10 participants 


	9
	Total Number of Trainees in Next 6 months proposed:
	20 participants 


	10
	Venue:

	Both courses will be conducted at Ruaha University college in Iringa municipality.



	11
	Actual Teaching Hours per Course:
	Each course will take an average of 90 hours from Monday to Friday for ten days.



	12
	Type of Participants OR Selection criterion:



	Prospective participants  will be obtained through Heads of respective Labs which are engaged in care and treatment of HIV/AIDS patients .Priorities will be given to health facilities with working equipments for running laboratory investigations needed for monitoring patients on ARV therapy 



	13
	Training Methods or Type of Training
	Didatic lectures

Case studies

Open discussion and 

Practical demonstration



	14
	Pre Course Evaluation:


	This will be established later according to the selected topics



	15
	Post Course Evaluation:

	This will be established later according to the selected topics



	16
	Needed Resources:
	Participants

Teaching Aids –   Projector, Laptop, Pointer and  Stationery

Funds amounting to $ 28,055



	17
	Budget for one Training:

	OBJECTIVE

DESCRIPTION

NO OF PEOPLE

DAYS

RATE (USD)

SUB TOTAL IN USD

 Travel of  organizers to the meeting, Fare  

Perdiems

 3

 4

280 

840 

To train  10 Lab technician on

Participants perdiem allowance

10

15

55

8250

The role of  Lab on  ARV

Therapy  monitoring

Facilitators perdiem allowance

5

15

55

4125

Allowance for secretary

1

15

40

600

Allowance for driver

1

15

40

600

Facilitation allowance

5

10

          30 

                       1,500.00 

Stationary

17

1

          30 

                          510.00 

 

 Pointer

1

1

120

120

 

Venue and  Flip chart  board

1

10

        200.00 

                       2,200.00 

 

Transport to the training  venue

10

2

30

600

 

 Fuel for Transport to the training venue (facilitators)

75

2

            1.50 

                          225.00 

 

Fuel for round trips 

10

10

            1.50 

                          225.00 

 

Refreshments

17

10

            6.00 

                       1,020.00 

 

LCD  projector

1

1

     2,500.00 

                       2,500.00 

 

Laptop

1

1

     2,500.00 

                       2,500.00 

 

Organization cost and communication 

3

1

          50.00 

                          150.00 

 

 SUBTOTAL      BUDGET 

AND   15%  CONTINGENS

 

 

 

25,815



	18
	Proposed Follow Up: 
	Grand  total budget including  follow up    USD 32,493

Will be done r after training with  the following budget  

OBJECTIVE

DESCRIPTION

NO OF PEOPLE

DAYS

RATE (USD)

SUB TOTAL IN USD

Supervision  follow up

Perdiems

Allowance 

3

7

55

1150

Driver

1

7

40

280

Fuel

300

1

1.5 

                       450 

Communications
4

7

          20 

                          560 

 

 

Sub   total

                       2,440 



	19
	Key Topics to be covered:
	Generally, topics will be on Hematology ,CD4 ,Clinical chemistry and some selected case studies. Quality assurance will also be the key issue in all subjects



	20
	Other possible topics:
	Other key topics will be determined during customization process of course contents. 



	21
	Work Plan 

- Specific Activities
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb

	
	Activity
	
	
	
	
	
	

	
	Preparatory  activities and training
	
	
	
	
	
	

	
	Initial meeting with NACP
	
	
	
	
	
	

	
	Customization of training curriculum and preparation of training schedule
	
	
	
	
	
	

	
	Facilitators meeting for finalization of training schedule
	
	
	
	
	
	

	
	Implementation of training
	
	
	
	
	
	

	
	Training of the first group (10 participants)
	
	
	
	
	
	

	
	Course evaluation  and report submission to NACP and ARCAN 
	
	
	
	
	
	

	
	Review of training Curriculum and preparation of the training for the second group
	
	
	
	
	
	

	
	Training of the second group, Course evaluation, Follow up  and report submission to NACP and ARCAN  
	
	
	
	
	
	


General Programme

	`
	Length
	
	
	
	

	Session 1
	1 hr
	
	
	
	

	Session 2
	1 hr
	
	
	
	

	Session 3
	1 hr
	
	
	
	

	Session 4
	1 hr
	
	
	
	

	Session 5
	1 hr
	
	
	
	

	Session 6
	1 hr
	
	
	
	

	Session 7
	1 hr
	
	
	
	

	
	
	
	
	
	


Detailed Programme

Day 1

	Time
	Topic
	Description 

[Presenter, Activities, Method etc]

	0800 – 0830 
	
	

	0830 – 0900
	
	

	0900 – 0930
	
	

	0930 – 1000
	
	

	1000 – 1030
	Morning Tea
	

	1030 – 1100
	
	

	1100 – 1130
	
	

	1130 – 1200
	
	· 

	1200 – 1230
	
	

	1230 – 1300
	Lunch
	

	1300 – 1330
	
	

	1330 – 1400
	
	

	1400 – 1430
	
	

	1430 – 1500
	
	

	1500 – 1530
	
	

	1530 – 1600
	Afternoon Tea
	

	1600 – 1630
	
	

	1630 - 1700
	
	

	
	
	


� Not to be entered into the Monitoring Data Base – Tool for the PTI’s  to use in assisting the TOT to develop training courses or programmes. Summary to be included in the PTI – Attendance List 
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