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INTRODUCTION

One of the national goals of the NACC is to introduce PMTCT services in at least 80% of the facilities offering ANC by Dec. 2007.
For PMTCT and indeed PMTCT+ programmes to run effectively it is important to integrate them fully in to the ANC and carry them on to the time of and after delivery.

Laboratory investigations are an important component of the management of HIV/AIDS. In spite of resource constraints our past training programmes seem to have left out laboratory staff.

In view of these factors it is thus needful to continually empower the involved health care workers with the necessary knowledge, skills and attitudes and this is what the work plan below seeks to address.
Table: Work Plan for the training
	ACTIVITY
	RESOURCE
	COLLABORATORS
	TIME
	INDICATORS
	RESPONSIBLE PERSON

	1. Notify hospital authority on qualification as an ATG
	Graduation certificate 
	
	Sept,2006
	
	Dr.Mwaniki

	2. Train 10 member team consisting of clinicians ,pharmacists ,nurses ,nutritionist and counselors on PMTCT
	ATGs,Budget
	MDH,ARCAN and KMA
	Sept. – Nov.2006
	Number of health care workers trained(10) 
	Dr.Mwaniki

	3. Train 5 laboratory staff on  laboratory diagnosis and treatment monitoring of HIV/AIDS and related diseases 
	ATGs,Budget
	MDH,ARCAN and KMA
	Oct.- Dec. 2006
	Number of laboratory staff trained (5)
	Dr.Mwaniki
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