ACTION PLAN: FRANSISCA ACHAMI
TITLE:

	ACTIVITY
	RESPONSIBILITY
	A
	S
	O
	N
	D
	J
	F
	M
	A
	M
	J
	J
	
	INDICATOR
	BUDGET

	1. Giving feedback to the Organization management & Project team..
	TOT
	X
	
	
	
	
	
	
	
	
	
	
	
	
	Minutes of the meeting held
	

	2.Project team establishment
	Project Team and TOT
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	Minutes of the meetings held
	

	3.Proposal development
	PROJECT TEAM and TOT
	
	X
	X
	
	
	
	
	
	
	
	
	
	
	Minutes of the meetings held
	

	4.Finding

-source for   funds
	TOT
	X
	X
	X
	X
	X
	X
	
	
	
	
	
	
	
	Review of budget
	

	5. –Identifying team to be trained.

-Capacity building.

Implementation of the training.

-Selecting supervisors

Monitoring/evaluation
	TOT/TEAM

TOT 

TOT

TOT and Project team
	
	
	
	
	
	X

X

X
	X

X
	X
	X
	X
	X
	X
	
	No .of  community groups trained i.e. Chw’s,Ctg’s,Tba’s and peer educators

-Training reports
	

	6.Awareness creation

-Meeting with CHW’S TBA’s CTG’S and Peer educators.

-Preparing schedule plans

-giving health education.             

-Distribution of IEC materials

-M&E
	 TOT and Project eam. 

	
	
	
	
	
	
	X

X

X

X

X
	X

X

X


	X

X

X
	X

X

X


	X

X

X
	X

X

X
	
	No of Mothers accessing ANC.

-No of babies born free from HIV virus.


	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


