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Project title: -
HIV/AIDS Workplace interventions to the Regional Secretariat
Introduction:-

Regional Secretariat is an organ at regional level playing a coordination and supervision role for the Central Governments operations in Prime Minister Office under Department of Regional Administrative and Local Government Authorities. Regional Secretariat which is under Regional Administrative Secretary who is accounting officer in his operations area it involves three (3) Districts Administrative Secretary Offices (DAS) which are allocated in every district forming Rukwa Region. Regional Secretariat has a total of 83 workers and all LGAs have total of 76 workers (Mpanda District 28 Workers, Sumbawanga District 27 Workers and Nkasi District 21 workers) overall total number of workers therefore in RAS office are 159.
Goal:-
· To improve HIV/AIDS workplace interventions to all Regional Administrative Secretary’s offices
Objectives:-
· To strengthen preventions interventions on HIV/AIDS  at workplace to the RAS employees
	Objective
	Output
	Activities
	Responsible person
	Time frame

July – Dec 2008
	Performance indicators
	Budget 
	Source of Funds

	
	
	
	
	Jul-sep
	Oct-D


	
	
	

	
	
	
	
	1st Q
	2nd Q
	
	
	

	To strength preventions interventions on HIV/AIDS at workplace to 83 RAS’s Employees by December 2008
	RAS employees trained on issue of HIV/AIDS preventions
	To conduct 3 days training on fact about HIV/AIDS to 83 RAS employees at Regional Secretariat by Dec 2008.
Report
	Regional HIV/AIDS Focal Person

RACC

A/O

F/P
	
	
	HIV/AIDS workplace intervention improved to the RS office
	Venue 3 days

  @ 150= $ 450

Honorariums

 3 officials × 3   

 @$ 55 = $ 495                       

Stationeries 83

 @ $ 5 = $  415

Food &refres 

83 @ $ 6 × 3 

           =$ 1,494
            =$    22
	ARCAN

	                                                                                                                              SUB TOTAL
	          $  2, 876
	

	To monitor HIV/AIDS workplace interventions to 3 DAS offices by December 2008
	Programs and activities on HIV/AIDS workplace interventions in DAS offices monitored and checked
	To conduct follow up visit on HIV/AIDS workplace interventions to 3 DAS office in all 3 districts by Dec     2008
Report 
	Regional HIV/AIDS Focal Person

RACC

A/O

F/P
	
	
	HIV/AIDS workplace intervention improved
Issues on HIV/AIDS workplace intervention are monitored
	Per diem 
3 days × 3  district × 3  officials @ $ 55

          = $ 1,485
Driver 1@ $ 30

3 days × 3 district

           = $ 270
Diesel lts 600 @$ 2 = $ 1,200

            = $    22
	

	                                                                                                                              SUB TOTAL
	            $ 2,977
	

	Objective
	Output
	Activities
	Responsible person
	Time frame

July – Dec 2008
	Performance indicators
	Budget 
	Source of Funds

	
	
	
	
	Jul-sep
	Oct-D


	
	
	

	
	
	
	
	1st Q
	2nd Q
	
	
	

	To strength preventions interventions on HIV/AIDS at workplace to 76 RAS’s Employees at DAS office by December 2008
	RAS employees at 3 DAS offices trained on issue of HIV/AIDS preventions at workplace
	To conduct a 3 days training on fact about HIV/AIDS to 76 employees at DAS offices in all 3 districts by Dec 2008.

Report
	Regional HIV/AIDS Focal Person

RACC

A/O

F/P
	
	
	HIV/AIDS workplace interventions a conducted according to NMSF
Prevention and care services improved to DAS offices
	Venue 3 days

  @ 100= $ 300

 $300×3=$900
Per diem 9 days×3 official ×$ 55= $ 1,485

Diesel 600 lts @$ 2 = $ 1,200

Refreshments

76 @ $ 2.5×3 days   =  $ 570

               = $ 22
	ARCAN

	                                                                                                                             SUB TOTAL
	       =  $ 4,177
	

	                                                                                                                      GRAND TOTAL
	       = $ 10,030
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