TRAINING OF HEALTH CARE PROVIDERS IN MILITARY INSTITUTES IN TEMEKE DISTRICT ON PROVISION OF

QUALITY ART MANAGEMENT

GERALD ELIAS MDUSHI of MGULANI HOSPITAL WORKPLAN FOR THE PERIOD JAN - DEC 2008

Main Objective: To improve knowledge and skill among health care providers in military health facilities in Temeke District in provision of
ART services.

TARGET

SPECIFIC DETAILED RESPONSIBLE BUDGET AND PERFORMANCE
oBJECTIVE | OUTPUT | AcTIVITIES TIME FRAME PERSON SOURCE (In US$) | INDICATOR COM[')D"&E;'ON

Quarters 1st 2nd 3rd 4th TACAIDS

Months JIFIM[A|M[J]|JI]|A N
To train 40 Health .
health care care Adapt Curruculum. X X X G. MDUSHI 200 Adapted curriculum
providersin | providers | |gentify facilitators G. MDUSHI 18 List of facilitators
military trained — - —
institutes in Select participants G. MDUSHI 18 List of participants
Temeke Identify Venue X X X G. MDUSHI 2 Letter of agreement
district on
provision of
quality ART Conduct Training X X X X G. MDUSHI 2,051 Training report
services.
To enable 40 health . . .
health care care Identify supervisor X X X G. MDUSHI 0 Name of supervisor
providers in providers Identify practical
military enabled venue X X X G. MDUSHI 0 Letter of agreement.
lTpstltttes in Conduct practical X X X X G. MDUSHI 77 Practical report

emeke
R L. Number of manuals

district on Distribute manuals X X X X G. MDUSHI 0 distributed
provision of Number of follow
quality ART Follow up X X G. MDUSHI 42
services. _ ups .

Write report X X G. MDUSHI 84 Report written

TOTAL 2,492

Total No. of trainees per year = 40
Total amount per trainee per day = 50 USD (62)

Duration of training = 4 Days

Total amount per training = 2492 USD
Total amount for 4 trainings 9968 USD
Exchange rate = 1US $ for 1300 TShs.




