ACTION PLAN: IRENE OMWENGA
TITLE:

	ACTIVITY
	RESPONSIBILITY
	A
	S
	O
	N
	D
	J
	F
	M
	A
	M
	J
	J
	
	INDICATOR
	BUDJET

	1.Giving feedback to the DHMT &colleagues at work.
	TOT
	X
	
	
	
	
	
	
	
	
	
	
	
	
	Minutes of the meeting held
	

	2.Project team establishment
	TEAM
	X
	
	
	
	
	
	
	
	
	
	
	
	
	Minutes of the meeting held
	

	3.Proposal development
	PROJECT TEAM
	X
	X
	X
	X
	X
	X
	
	
	
	
	
	
	
	Minutes of the meeting held
	

	4.Funding

-source for   funds
	TOT
	X
	X
	X
	X
	X
	X
	
	
	
	
	
	
	
	Review of budget
	

	5.Capacity Building

-Identifying team to be trained.

Implementation of the training.

-Selecting supervisors

-Monitoring
	TOT/TEAM

TOT 

TOT

TOT
	
	
	
	
	
	X

X

X
	X

X
	X
	X
	X
	X
	X
	
	No.of people trained

Training reports
	

	6.Awareness creation

-Meeting with h/teachers

-Preparing schedule plans

-giving health education

-Distribution of IEC materials

-M&E
	TOT

TOT/H/TEACHERS

 TOT,PLWHA,H/WORKERS, 

PEERS, SUPERVISORS

H/EDUCATORS

SUPERVISORS/TOT
	
	
	
	
	
	
	X

X

X

X

X
	X

X

X
	X

X

X
	X

X

X


	X

X

X
	X

X

X
	
	NO. OF STUDENTS AND  SCOOL REACHED

% OF AWARENESS IN SCHOOL.D
	

	7.To maintain continuous B.C.I

-formation of school HIV/aids committees

-formation of school HIV/aids clubs

-Maintaining continuous meetings of committees & clubs

-Maintaining schedule plans for the h/education
	TOT,H/TEACHERS,OTHER 

TEACHERS & STUDENTS

TOT/SUPERVISORS

TOT/SUPERVISORS


	
	
	
	
	
	
	
	X

X

X

X


	X


	X
	X
	X
	
	.

PERIODIC INSPECTION REPORTS

EXISTING

SCHOOL CLUBS

EXISTING SCHOOL HIV/AIDS COMMITTES
	

	8.To evaluate project activities

-writing of reports


	TOT/SUPERVISORS/TEAM
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	EVALUATION REPORTS 
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


