ACTION PLAN 

PREVENTION CARE AND SUPPORT TO HIV/AIDS ORPHANS AND VULNERABLE CHILDREN 


	NURSE TOT TRAINING: PREVENTION, CARE AND SUPPORT TO  HIV/AIDS ORPHANS AND VULNERABLE CHILDREN AT KINONDONI DISTRICT, DAR-ES-SALAAM

PRESENTER: JOSEPHINE LWAMBUKA

	STRATEGY

	ACTIVITES 
	INDICTORS
	RESOURCES 
	RESPONSIBLE PERSON
	A
	S
	O
	N
	D
	J
	F
	M
	A
	M
	J
	J

	1,Give feedback of the course 
	Have meeting with DHO
	Minutes of the meeting
	MNH, DNO
DACO
	AGT
	X
	
	
	
	
	
	
	
	
	
	
	

	2Project team establishment 
	Meet project team
	Minutes of the meeting 
	DNO
DACO
	DACO, AGT

	X
	
	
	
	
	
	
	
	
	
	
	

	3,Development of proposal
	Writing, and submit proposal
	Develop proposal
	ARCAN

	AGT
	
	X
	
	
	
	
	
	
	
	
	
	

	4,Funding 
	Sourcing for funding
	
	ARCAN
NACP
	ARCAN
NACP
	X
	X
	X
	
	
	
	
	
	
	
	
	

	5, Baseline survey
	Questionnaire
Pretest and post test
	Collection of data and analysis
	AGT, DACO
DNO
	DACO,
AGT
	
	X
	X
	
	
	
	
	
	
	
	
	

	6,Capacity  building 
	Identify TOT 
Identify venue

Identify Topics

Identify facilitator

Conduct training
	 Train 60-90 caregiver                                                                                                                      
Train 100 OVC                                                  
	Number of group trained
	Sponsor, ARCAN
	
	X
	X
	X
	X
	
	
	
	
	
	
	

	7, Provision of psychological care 
	Provide counseling
Encourage support group
	Behavior change
	Counselor
AGT
	AGT
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	x
	

	8,provide care and support
	Networking with other support  services

Link to support services
	Number of OVC supported

	Support given
	NGO  AGT
	
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	

	9, monitoring and evaluation
	Maintaining records on all activities then analysis
	Monthly report

To respective organization
	Sponsor


	TOT records Department
	
	
	
	X
	X
	X
	X
	X
	X
	X
	x
	


