ACTION PLAN: JUDITH AKINYI
  PREVENTION AND MANAGEMENT OF HIV AND AIDS IN SPECTRE INTERNATIONAL LTD.
	OBJECTIVES
	ACTIVITIES
	TIME
	BUDGET

	
	
	2006-2007
	

	
	
	A
	S
	O
	N
	D
	J
	F
	M
	A
	M
	J
	J
	

	1. Project Team Establishment


	-Set up HIV/AIDS committee.
-Train the selected committee members
	X
	
	X
	
	
	
	
	
	
	
	
	
	

	2. Development of Proposal 
	
	X
	X
	X
	X
	X
	X
	X
	
	
	
	
	
	

	3 .Funding
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Sourcing for funding
	Network/collaborate with relevant NGOs and M.O.H for funds.
	X
	X
	X
	X
	X
	X
	
	
	
	
	
	
	

	4. Baseline survey
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	 
	-Develop questionnaire
-Carry out the survey

-Analyze the data collected and interpreter
-Implement the findings of the survey
	X
	X
	
	
	
	
	
	
	
	
	
	
	

	5. Awareness creation
	-Train employees in groups:-

a) Group 1- Directors/Managers
b) Group 2- S.H.E/HIV/AIDS committee

c) Group 3-All employees

d) Group 4 –Contractors


	
	
	X
	
	X
	
	
	
	
	
	
	
	

	6. Educate employees on STI/STD and their risk to HIV/AIDS
	-Provide I.E.C materials e.g. video tapes
-Giving health talks on monthly basis
	
	
	
	X
	
	X
	
	
	
	
	
	
	

	7. Condom promotions
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Meeting with DASCO/PHO.
	-Meet with DASCO/PHO
-Purchase penile  and pelvic models

-Train employees on effective condom use.

-Buy condom dispensers

-Distribute the condoms.


	
	
	
	X
	X
	X
	
	
	
	
	
	
	

	
	Monitoring and Evaluation
	Do continuous assessment
	
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	


