ACTION PLAN: JOTHAM GIKUHI
  CAPACITY BUILDING ON COMPREHENSIVE CARE CLINICS IN  NYANZA 
	STARTEGY 
	Activity
	TIME
	MONITORING TOOL/INDICATORS 

	
	
	2007
	

	
	
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D
	

	1 Project Team Establishment
	TOT mobilize other HIV/AIDS  program managers 
	
	
	
	
	
	
	
	
	
	
	
	
	Minutes of meeting held 

	2,Baseline Survey on knowledge, no of cc clinics and staffs  
	Develop a questionnaire and conducting  assess data from (PASCO)
	
	
	
	
	
	
	
	
	
	
	
	
	Data analyzed and questioner filled  

	 3,Development of Proposal 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4, Funding
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Sourcing for funding
	Communication with funding organization 
	
	
	
	
	
	
	
	
	
	
	
	
	

	5, curriculum development /template time table 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Sourcing info and mobilization of other NON-GOV program 
	Meeting with team work force and evaluating of the topics proposed , facilitators 
	
	
	
	
	
	
	
	
	
	
	
	
	Contracts signed by other facilitators and curriculum formed 

	6,training components 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	1.HIV/AIDS managements
2.paediatrics ARVS 

3.counseling 

4.resistance
	 in charge selects clinicians working in c c clinics  forwarding of  names of participants 
	
	
	
	
	
	
	
	
	
	
	
	
	Results of the pre test examination 

	
	Venue (site selection)
	 Identify a central place 
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Implementation, supervision and evaluation
	Implementation 
	
	
	
	
	
	
	
	
	
	
	
	
	Handouts of the training, no of health workers trained 

	
	Post test evaluation 
	 Participants doing  home work, examination 
	
	
	
	
	
	
	
	
	
	
	
	
	Results of the test 

	6,  Establishment of a   resource center 
	Mobilization ,buying of computer

Identifying best site
	
	
	
	
	
	
	
	
	
	
	
	
	resource center set up and follow up of participants using resource center 


