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1.0. Introduction

This is a report of the first block of the July 2008 group of ARCAN/KAPC TOT counsellor supervision training. The training was held at KAPC in Nairobi Kenya. The participants in this course were from Kenya, Tanzania and Ethiopia.

Twelve (12) participants attended this course. Six (6) participants were from Kenya, three (3) from Tanzania and three (3) from Ethiopia. There were ten (10) female and two (2) male participants. 

The goal of the training is to develop a cadre of more advanced counsellor supervisor Trainer of Trainers (TOT) at country and regional level that can help facilitate counselling supervision and training in HIV/AIDS contexts in their respective organisations or countries.

The course is organised to take place in three blocks (phases) involving two weeks at KAPC centre Nairobi followed by field practice in the participants’ respective countries and another two weeks at KAPC for the last block. The training focuses on participants getting the knowledge and learning the skills in both counselling supervision and training of trainers (TOT). During this first block, much emphasis was put on the participants’ understanding of the principles of counselling supervision and introduction to training of trainers’ (TOT) skills and competence.
1.1 Course Organisation

The course is structured to take place in three blocks involving two weeks at KAPC Nairobi followed by field practice in the participants’ respective countries or regions and another two weeks at KAPC for the last block of the course.

The training focuses on participants getting the knowledge and learning the skills in counselling supervision, Training of Trainers (TOT) for purposes of cascading and deeper understanding of counselling and Counselling Supervision skills. 

1.2. Goal of the Training

The goal of the training is to develop a cadre of more advanced counsellor supervisor trainer of trainers (TOT) at country and regional level who can help facilitate supervision and training in HIV/AIDS contexts in the organisations or countries from where the course participants were drawn. 

1.3 Training Objectives

The objectives for this course are:

1. To provide a theoretical basis for counselling supervision

2. To provide opportunity for the students to critically examine counselling supervision practice

3. To introduce skills necessary in counselling supervision

4. To explore counselling supervision process in HIV/AIDS context and other settings

5. To introduce the participants to TOT skills in counselling and counselling supervision and give them a chance to practice the same.

6. To introduce and explore appropriate ways of cascading training in HIV/AIDS counselling and counsellor supervision training at country levels

1.4 Specific Objectives for Block One

By the end of the first module, participants will be able to:

1. Define supervision and differentiate it from line management.

2. Review counselling theories and skills and relate/integrate them to counselling supervision practice.

3. Describe roles, tasks, functions and process of counselling supervision.

4. Present client work.

5. Describe practical aspects of group formation, facilitation and management.

6. Reflect and evaluate self with regard to counsellor supervision work.

7. Give and receive feedback in a sensitive and supportive manner.

8. Learn and evaluate adult learning theory.

9. Practice facilitation (TOT) skills in groups.

10. Examine training needs.

11. Write a work-plan for module two-field practice.

12. Describe tools for self-assessment (IPR), journal and their relevance to counsellor supervision.

13. Explore the code of ethics of trainers and counsellor supervisors.

1.4 Target Group

The course targets individuals who already had some training in counselling, experience in counselling, worked with HIV/AIDS clients and are working in programmes involved or working in HIV/AIDS activities or area in their respective organisations or countries. 

1.5. Administration and Coordination of Course

This course is a joint programme between KAPC and ARCAN. ARCAN did the recruitment and funding of the training. KAPC is conducting the training following a curriculum developed in conjunction with ARCAN. The course runs from 7th–18th July 2008 to 18th-29th August 2008 and is divided into three blocks as follows:

Block 1-Ten (10) days residential training at KAPC centre in Nairobi- Kenya.

Block 2-Field practice in the participants’ workstations in their respective countries or regions

Block 3- Ten (10) days residential training at KAPC centre in Nairobi- Kenya.

Two facilitators at KAPC are involved in training the group from the beginning to the end of the course.

1.6 Official Opening and Closing

The KAPC Deputy Director and contact person for ARCAN Mr Elias Gikundi welcomed the participants to KAPC and highlighted the importance of counselling supervision in supporting counsellors before he opened the training. Henry Atuma who is the Deputy ARCAN Contact person for KAPC accompanied him.  Also present at the opening was ARCAN’s Senior Operations Officer Addiss Kasahun who welcomed the participants to the growing ARCAN family and gave an outline of the roles, activities and functions of ARCAN and what is expected of the ARCAN Training Graduates (ATGs) after completing the training. 

The participants are to carry out the field practice to experience the counselling supervision and TOT skills in the field for further discussion during the third phase (block two) taught module of the training.

2.0. Training Methodology and Delivery

2.1. Training Methods

The training is experiential and has adopted methods that bring out the participants’ experiences as the main materials to work with. This ensures that the knowledge and skills learnt during the training have immediate use by participants with respect to HIV/AIDS counselling, counselling supervision, and HIV/AIDS awareness, training and mitigation activities.

The methods employed in this training include mini lectures, group discussion and presentation, case studies, role-play and participants’ observed practice. Video and audio recording of the practice sessions and discussion were used to enhance these methods. The training also employed daily evaluation forms (mood barometer), which captured the participants’ evaluation of various aspects of the training. 

3.0 The Training Outputs

{Note that under each element only short summary is given and references of annexes indicated. Details of some elements will be found in the annex}

3.1 Participants (Total Attended, Gender and Sector Representation)

A total of 12 participants attended the first block of the course. 

The group consisted of individuals drawn from different professional backgrounds including counsellors, VCT counsellors, nursing, programme officers, Project officers, and health practitioners. This group had participants drawn from the public and NGO sectors.

3.2. Distribution of Participants by Gender

	Country
	Region
	Female
	Male
	Total

	Ethiopia
	Addis
	-

2
	-

1
	3

	Tanzania
	Dar-es-salaam

Lindi

Bagamoyo
	1

1

-
	-

-

      1
	3

	Kenya
	Rift Valley

Central

Nairobi
	3

1

2
	       -

       -

        -
	6

	Total
	
	10
	2
	12


3.1.2. Distribution of Participants by Sector

	Country
	Public
	Private
	NGO/Civil society
	Total

	Ethiopia
	-
	-
	3
	3

	Tanzania
	2
	-
	1
	3

	Kenya
	4
	1
	1
	6

	Total
	6
	1
	5
	12


3.2. Pre-Course Evaluations

The participants were given a pre-course evaluation which they filed. The assessment showed that they had some background knowledge about counselling however with limited knowledge and skills on counselling supervision.

(See attached summary of the evaluation forms-See separate attachment)
3.3. Participants Training Work Plans 

The twelve (12) participants developed their field practice work plans for Phase 2-Practice Phase. Their work plans included:

1. Forming and facilitating counsellor supervision groups for five sessions.

2. Counselling clients.

3. Training of various categories of people in HIV/AIDS field.

4. Seeking own counsellor supervision.

5. Peer supervision.

(See separate copies of the participant’s field practice work plans-(Separate attachment)
4.0. Overview of Training Contents

4.1. Course Outline/Modules

The course Objectives were achieved through the following key modules:

Counselling Theories 

The participants were made aware of the theories that inform them of their practice in counsellor supervision. To review the three major Counselling theories, that is, Psychoanalysis, Cognitive behaviour and Person-centred

Supervision
The facilitator took participants through the history of supervision 

onset and development followed the dynamics of the counselling theories from the Freudian time in psychoanalysis to Rogers period in stages. The theme for those who started supervision, was the fact that counsellors needed somewhere to of-load client- work, and supervisors be trained to effectively offer supervision to practicing counsellors.  The current model is developmental/psycho-social approach. The functions of supervision, Supervision Process, Forms of Supervision, Modes of Presenting Client Work were also discussed.

Adult Learning Model

This model is governed by the following: recency, areas previously covered by way of recap; appropriateness to the subject matter; motivation, keeps learning lively; primacy, first impressions are lasting impressions; 2-way communication, involve participant in all subject; feedback, this refers to positive and supportive feedback to supervisees and the facilitators; active learning, actions, involve them in activities; multi-sense learning, use all the body senses in learning; exercise, have frequent breaks to keep all awake and alert.

Group Dynamics

It was realised that people have different characteristics, which the participants became aware, of which they need to take care of when they are facilitating groups in their regions or countries.

Training  

Training is acquisition of knowledge and skills that are put into practice to gain competency. Training is; facilitation, discussing; teaching; participatory; experiential; active learning; and fun, to mention a few.  On the other hand, training is not just learning, memorizing, a presentation, reading to groups, not confirming of the trainees, ignorance or punitive.

The following are important during TOT training: Mini-lecture, Demonstration, Group discussion, Role-plays, Video/Films Show, Brainstorming, Games, and buzz groups.  

Review and discussion of individual work plans with participants enabled them to realize what they need to focus on to make their plans SMART. The participants were able to develop the individual work plans in time. However, they shared a lot of anxiety in attempting the work plans. They were to plan for only activities that they will accomplish within the given time, and in accordance with the assignments, the essay and the audio recording and commentary.

3.4 Trainers Observations

1. The participants had a wide experience on HIV/AIDS issues. However, they were at different levels concerning previous counselling training (theories and skills) especially those from Tanzania and Ethiopia. 
2. Time was limited in having to train participants who had limited knowledge about counselling supervision and only saw it from a line management perspective, to be able to train others in just ten days. This created some anxiety for the participants especially in having to come up with a work plan, which including training others.

3. Trainees were able to grasp concepts of counselling supervision, and training others to ensure quality service to HIV/AIDS clients.
4. Time for field practice seemed less compared to previous groups.
3.5 Trainers’ Recommendations and Areas of Improvement

1. Follow –up support for the participants in their regions or work environments would be necessary.
2. All the participants coming for counselling supervision training should be well versed with basic theories that inform the counselling practice.

3. This particular group will need more support give the length of time they will take in the field.

5.0. Annexes:  

      I. Signed List of Participants-separate
     II. Summary of Participants Profile-annexed

   III. Course Timetable for the group - annexed

   IV. Participants Pre-assessment Questions -separate
   V. Participants Field Practice Work Plan-separate
  VI. Financial Report-to be sent after completion of course at the end of phase 

        three/ Block two taught block

Course Timetable-1st Block

	
	9:00-10:30AM
	10:30-11:00AM
	11:00-1:00PM
	1:00-2:00PM
	2:00-4:00PM

	Mon
	· Welcome

· Introduction

· Address & open training by KAPC/ARCAN Rep.

· Climate setting


	TEA BREAK
	· Ground rules

· Expectations 

-Individual & group

· Course objectives 

· Share experiences in counselling supervision & training others
	LUNCH BREAK
	· Course requirement

· Review different counselling theories, skills

(Group work) 

Homework (case study in groups)

· Evening round/daily evaluation



	Tue
	· Morning round

· Present case study & discuss basic counselling skills
	TEA BREAK
	· Explore supervision

(Group work)

-What is it?

-Who does it help?

-How does it help?

-How will it help in your HIV/AIDS work?
	LUNCH BREAK
	· History of supervision 

· Supervision theories

· Evening round/daily evaluation



	Wed
	· Morning round

Supervision theories-continue Functions/Tasks of supervision(Group to brainstorm)
	TEA BREAK
	· Tasks continue 


	LUNCH BREAK
	Work plan presentation

	Thur
	· Observe a counselling session in class.

· Discuss supervision issues from the counselling session

· Evening round/Daily Evaluation
	TEA BREAK
	· Managing supervision process
	LUNCH BREAK
	· Supervision practice in class.

· Identify the stages.

· Evening round/Daily Evaluation

	Frid
	· Morning round

· Forms of supervision

· Modes of presentation of client work
	TEA BREAK
	· Ethics in counselling 

· Ethics in counselling supervision

· Challenges/Dilemmas 
	LUNCH BREAK
	Home work:

Work plan presentation


	Mon
	Self awareness as a trainer

· Share experiences of good/bad learning experiences

· What does it mean for the trainers

Adult learning
	TEA BREAK
	Present: Group dynamics

-Group process

- Pros and cons of various methods of presenting client work
	LUNCH BREAK
	Supervision skill practice:


-Triads


-Video




	Tues
	- What training is/is not -Training/supervision - Qualities of a good trainer 

-Training Aids

-Challenges 

(Choose a topic, prepare 10min presentation)
	TEA BREAK
	· Presentation 

· Different training approaches
	LUNCH BREAK
	Work plan presentation



	Wed
	-Morning Round

-Identify requirements for a particular training (group work)
	TEA BREAK
	Present individually action plan for field and feedback work – 6 people
	LUNCH BREAK
	Supervision practice:


Triads


Video


Audio

	Thur 
	-Morning Round

-Individual action plan for field work and feedback

6 people
	TEA BREAK
	-Evaluation of supervision

· Record keeping 

-Journal

- Diary 

-Log form
	LUNCH BREAK
	· Practice counselling using clients from the group. (In pairs)
· Document client work for supervision

	Frid
	· Supervision practice whole group

-Present client work using a method of your choice

Advantages/disadvantages
	TEA BREAK
	· Field follow up details.

        Discuss assignments:

-Supervision groups; Essay; Audio/Video tape; Audio/Video commentary; Counselling work; Monthly session with supervisor; Weekly sessions with peers; One to one supervision.  
	LUNCH BREAK
	· Evaluation 

· End 1st block


Participants Profile

	No
	Name
	Profession
	Sector
	Region
	Employer
	M/F
	Country

	1.
	Susan Gathoni Gichohi
	VCT Counsellor
	NGO
	Central
	LAHACO
	F
	Kenya

	2.
	Catherine N. Mwati
	Program Off.

Counsellor
	CBD
	Nairobi
	Three Fold 

Counselling 

Services
	F
	Kenya

	3. 
	Tadele Hailegnaw
	Hotline Counsellor
	NGO
	Addis 
	National AIDS\

Resource Center
	M
	Ethiopia

	4.
	Bevalline L. Kavai
	Nurse Counsellor
	GOVT
	R-Valley
	MOH
	F
	Kenya

	5. 
	Agnes K. Raphael
	Nurse Counsellor
	GOVT
	Dar-
	MDH Dar-
	F
	Tanzania

	6.
	Esther A. Owuor
	Nurse Counsellor
	GOVT
	R-Valley
	Moi Ref. Hosp
	F
	Kenya

	7.
	Douglas C. Maro
	Counsellor
	GOVT
	COAST
	Bagamoyo Dis. 

Hosp
	M
	Tanzania

	8.
	Woinshet Tariku
	Project off

Counsellor
	NGO
	
	AMREF
	F
	Ethiopia

	9.
	Carol Steven Kishe
	Health counselor
	NGO
	Lindi
	BMAF-NGO
	F
	Tanzania

	10.
	Mahlet

Nigussie
	Nurse Counsellor
	NGO
	Addis Ababa
	Mer-dim
	F
	Ethiopia

	11.
	Jane Njoki Njuguna
	Counsellor
	GOVT
	Nairobi
	Teachers Service

 Commission
	F
	Kenya

	12.
	Joyce A. Oweke
	Counsellor
	GOVT
	Rift Valley
	Ministry of 

Education
	F
	Kenya
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