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1.0 Introduction

 

This is the third block of the 15th and 16th groups (A and B) of ARCAN/KAPC TOT counsellor supervision training held at KAPC office Parklands, in Nairobi Kenya.

 

The goal of this block training was to help participants integrate theories and practice after the experience they had in the field and to strengthen their TOT skills. During this block much emphasis was laid on strengthening the participants’ understanding, the principles of counselling supervision based on field practice and theories learnt in class and reviewing the TOT components. They were also to draw a work plan that they were going to use in the field for cascading. The main aim of this was to empower the trainees with adequate skills and knowledge that would help them achieve ARCAN objectives of cascading HIV/AIDS information to reduce the HIV pandemic.
 

The participants in this course were from Kenya, Ethiopia, Tanzania mainland and island. Twenty-one (21) participants attended this course. Seven (7) were from Ethiopia and Kenya, Six (6) from Tanzania and One (1) from Zanzibar.

 

The goal of the training is to develop a cadre of more advanced counsellor supervisor Trainer of Trainers (TOT) at country and regional level that can help facilitate counselling supervision and training in HIV/AIDS contexts in their respective organisations or countries.

 

The course is organised to take place in three blocks (phases) involving two weeks at KAPC centre Nairobi followed by field practice in the participants’ respective countries and another two weeks last block taught phase at KAPC. The training focuses on participants getting the knowledge and learning the skills in both counselling supervision and training of trainers (TOT). 
1.1 Course Organisation

The course is structured to take place in three blocks involving two weeks at KAPC Nairobi followed by approximately three months field practice in the participants’ respective countries and another two weeks at KAPC, which is the last block of the course.

 

The training focuses on participants getting the knowledge and learning the skills in counselling supervision, Training of Trainers (TOT) for purposes of cascading and deeper understanding of counselling and Counselling Supervision skills which they did practice in the field. 

 

1.2. Goal of the Training

 

The goal of the training is to develop a cadre of more advanced counsellor supervisor trainer of trainers (TOT) at country and regional level who can help facilitate supervision and training in HIV/AIDS contexts in the organisations or countries from where the course participants were drawn. 

 

1.3 Training Objectives

The objectives for this course are:

1. To provide a theoretical basis for counselling supervision 

2. To provide opportunity for the students to critically examine counselling supervision practice 

3. To introduce skills necessary in counselling supervision 

4. To explore counselling supervision process in HIV/AIDS context and other settings 

5. To introduce the participants to TOT skills in counselling and counselling supervision and give them a chance to practice the same. 

6. To introduce and explore appropriate ways of cascading training in HIV/AIDS counselling and counsellor supervision training at country levels 

 

1.4 Objectives of the Block

By the end of this taught block phase, participants will be able to:

1. Explore different contents within which counselling supervision is practiced in HIV/AIDS counselling and describe the different policy guidelines and   

2. Protocols used in these models of HIV counselling.

3.  Demonstrate an understanding of group theory and practice.

4. Reflect and evaluate self with regard to counselling supervision work.

5.  Identify networking and referral systems in providing HIV services

6. Demonstrate an understanding of the concept of Quality Assurance 

7. (QA) and its relevance to supervising counselors

8. Review the National Guidelines on VCT, PMCT, Adherence, Supervision

9. Demonstrate an ability to manage administrative aspects of supervision 

(Logistics, record keeping, etc)

 

1.5 Target Group

 

The course targets individuals who already had some training in counselling, experience in counselling, worked with HIV/AIDS clients and are working in programmes involved or working in HIV/AIDS activities or area in their respective organisations and or countries. 

 

1.6. Administration and Coordination of Course

 

This course is a joint programme between KAPC and ARCAN. ARCAN did the recruitment and funding of the training. KAPC is conducting the training following a curriculum developed in conjunction with ARCAN. The course was for approximately three months from 5th to 16th May and 21st July to 1st August 2008 for the two groups that were running concurrently. 

 

1.7. Official Opening and Official Closing

1.7.1 Official Opening

The Deputy Executive Director of KAPC Mr. Elias Gikundi who is also the KAPC/ARCAN Counsellor Supervision/TOT Course Coordinator welcomed the participants for the last block of the course. Later in the course of the week, Mrs. Valentine Gitoho the ARCAN Project Coordinator visited the group. She had come to oversee the ARCAN level II Kenya chapter course that was going on at KAPC. The trainees were able to get some inputs, updates and clarifications about the project.
 
1.7.2. Official Closing

Mr. Francis Ndwiga, of NASCOP Kenya graced the occasion and closed the courses on behalf of the NASCOP director Dr. Ibrahim Mohamed. The KAPC Deputy Executive Director Mr. Elias Gikundi who is also the KAPC/ARCAN focal point person and Mr. Henry Atuma were in attendance. Before the award of the certificates, he mentioned to the participants about the ARCAN Project Coordinator Valentine Gitoho who sent her regards and wished them nice graduation. 

Mr. Gikundi reminded the graduands that there is going to be more expectations from the counsellors now that they have trained as supervisors than before. They will be expected to support the counsellors more, relate more effectively and have a better understanding of theories and counselling and be able to look at dilemmas in a more practical way. Guidance will be required of them from the counsellors, which he hoped was modelled from their trainers.

The graduands were encouraged to belong to professional bodies and start chapters of professional bodies in their respective countries or regions. He assured them of KAPC’s support whenever they needed it. They need to be registered and ensure that they are known in their respective countries. He praised the Ethiopian Association that has been formed and informed the graduands that they will be visiting KAPC within the next few weeks.

The graduands were encouraged to join the National ATG’s Networks (NANs) which have been formed in their respective countries with Kenya being the most recently formed. They would be expected to be ambassadors to KAPC and the counselling profession. They were also encouraged to attend counselling conferences for purposes of updates and sharing experiences and challenges in counselling.

On funding for cascading, he reminded them that it is important that they become creative and innovative and develop proposals as groups from other funding agencies. This is the more why they should join the NAN’s in their respective countries. The agencies should know what the ATG’s are doing. 

Feedback on KAPC and the training was appreciated. They were invited to the 9th KAPC’s international conference on 2nd to 4th September 2008.

 

2.1. Training Methodologies and Delivery

 

The training is experiential and has adopted methods that bring out the participants’ experiences as the main materials to work with. This ensures that the knowledge and skills learnt during the training have immediate use in the life and work of the participants with respect to HIV/AIDS counselling, counselling supervision, and HIV/AIDS awareness and mitigation activities.

 

The methods employed in this training include mini lectures, group discussion and presentation, case studies, role-play and participants’ observed practice. Video and audio recording of the practice sessions and discussion of the results were used to enhance these methods. Handout of the relevant materials in counselling supervision and TOT was also done. The training also employed daily evaluation forms (mood barometer), which captured the participants’ evaluation of various aspects of the training. The round is used to ensure that every trainee is given a chance to contribute to the various discussions during the training.

 

3.0 The Training Outputs

  

3.1 Participants (Total Attended, Gender and Sector Representation)

 

A total of 21 participants from the two groups attended the third block of the course. These included thirteen (10) female and nine (11) male participants.

The group consisted of individuals drawn from different professional backgrounds including counsellors, nursing, teaching/training and administration/ management and social workers. This group has participants drawn from different sectors. 

 
3.2. Distribution of Participants by Gender                                                                                                                                                                                                                                                                                      

	Country
	Region
	Female
	Male
	Total

	Ethiopia
	Addis

SNNPR
	2

-
	4

1
	 

7

	                                                                                                           Tanzania
	Dar-es-salaam

Iringa 

Mara

Shinyanga
	3

-

-

-
	-

1

1

1
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	Kenya
	South Rift 

Western


North Rift 

Central

Nairobi

Eastern
	1

1

1

1

-

1
	-

-

-

1

1

-
	 
 

7

	Zanzibar
	Pemba /Zanzibar
	-
	1
	1

	Total
	 
	10
	11
	21


 

3.1.2. Distribution of Participants by Sector

 

	Country
	Public
	Private
	NGO/Civil Society
	Total

	Ethiopia
	2
	1
	4
	7

	Tanzania
	5
	1
	-
	6

	Kenya
	5
	1
	1
	7

	Zanzibar
	1
	-
	-
	1

	Total
	13
	3
	5
	21


 

NOTE: One participant from Tanzania did not attend the last block of the course due to sickness.
 
3.2. Post Course Evaluations

 

The participants were given post-course evaluation forms. The participants were generally happy with the training and found it relevant and applicable in their work and life. They found the information and knowledge gained from the course relevant for use in their organisations/regions and country levels. The key issue was the length of time that the practice phase took.

 (See attached summary of the evaluation forms i.e. post course evaluations-Separate)
3.3. Participants Work Plans 

 

Twenty one (21) participants were to develop their work plans by the last day of the training for the next one-year in their respective organisations, regions or countries. Their work plans among other things were included:

1. Formation and facilitation of counselling supervision groups 

2. Counselling clients in their respective organisations. 

3. Training/cascading of various categories of people in the HIV and AIDS field. 

4. Seeking own counsellor supervision. 

5. Conducting peer supervision. 
(See separate copies of the participant’s field practice work plans- (attachment)

 

3.4 Trainers Observations

 

· There is need for continuous professional development, fieldwork monitoring and evaluation in counsellor supervision and training of the counsellor supervisors especially in Tanzania and Ethiopia.
· Differences in culture within the group were learning points for the trainees in working in multi-sectoral/cultural settings.   
· The ATGs were not able to have the Peer group meetings mostly because of the logistics in the individual countries.
Participants Experiences

How participants formed counsellor supervision groups:

· The letter that was given by KAPC to introduce participants to practicum was said to have been very helpful at the starting point.

· Briefing the management about the course at KAPC assisted them to gain support.

· Some of the participants experienced lack of support for work and employment were given priority.

· Attachment for practicum for a period less than 3 months did not seem enough for some organisations.

· Most participants managed to form counsellor supervision groups and held some counselor supervision sessions.

· Number of counsellors that started the counsellor supervision groups decreased as sessions continued.

· Some counsellors were challenged, because they required money in order to attend counsellor supervision.

Lessons Learnt 

· All participants went through the struggle of forming counsellor supervision groups.

· Those who managed to get a former ATG were greatly assisted.

· It was difficult to change roles
3.5 Trainers’ Recommendations 

· There is need for the counsellors to keep updated on counselling and counselling theories in relation to counsellor training and counsellor supervision practice.

· Work plan needs more time because there was anxiety.
· The group needed more time in the field  (2nd block) because they had only six weeks for all the practice and audio and essay writing. As a result, the two weeks were too short for essay corrections after the drafts were marked. The time was dedicated for TOT practice and work plans.
 

4.0. Overview of Training Contents
4.1. Course Outline/Modules

 

TOT Skills

The tot skills were to help participants perfect their facilitations skills. The group had an opportunity to practice the TOT skills through presentations in pairs to the larger group. They realised that patience is critical for adult learners. They sharpened their TOT skills further. Through feedback they were able to understand the challenges experienced during training/cascading. This challenged them into wanting to cascade more. The participants learnt that due to individual differences, co-facilitation needs a lot of self-awareness into personal feelings that may affect the group process.

In their review of TOT skills, the following were highlighted:

· Choice of training aids depends on who is to be trained, availability, skills and information to be given, facilitators ability to use the training aids.

· Use of different training aids in the same training can aid understanding and bring monotony

·  Different training methods can be used for the same kind of training.

· Methods that involve participation of the trainees enhance the understanding and retention of the skills and information learnt.

Work plan/Budget

The participants were taken through work plan writing for their cascading in their various countries. Though challenging, they were able to accomplish them. They also realised their commitment in the programme was important. The participants were now familiar with work plan presentation than in the first block

Confidentiality

Confidentiality needs to be upheld in counselling supervision training. When adults know the objective of the training they are able to assess how it fits in with their expectations. The trainees shared their experiences from the field and brought out their self-awareness. The relationship between the supervisor and supervisee is very important because it creates freedom to share. Counselling supervision involves self-involvement and sacrifice. The tendency to advice is very strong and supervisor needs to avoid advising.. All the countries had different challenges in forming the groups
Proposal Writing

To equip the participants with skills they can use to solicit funds from donors in future. Power point presentation on proposal writing was done. The following were highlighted:
· One needs to have enough and relevant data of the current situation to be able to write a good proposal
· A proposal is a selling document aimed at convincing some donor/organization to fund or support a project.
· A proposal must be realistic and attractive for any donor/organization to fund/support it.
· Some donors may give a guideline on how to write a proposal.
· Work plans shows the organization, the objective (broad), specific objective, activities to be under taken, output, time line, persons responsible, project start and end date.
5.0. Annexes  

      I. Signed List of Participants- IA and IB-separate
     II. Summary of Participants Profile-IIA and IIB-annexed

    III. Course Timetable-annexed

    IV. Participants Post-course Evaluations-IVA and IVB-separate
    V.  Participants Work Plans—VA and VB-separate
    VI.) Financial Report-separate
 

 

 

 

 

     II A. Summary of Participants Profile

	
	Name of Participant
	Country
	Sector
	Profession
	M/F

	1
	Abrehet Berne Yohannes
	Ethiopia
	Public
	Nurse
	F

	2
	Olana Tsegaye Sonto
	Ethiopia 
	NGO
	Nurse
	M

	3
	Mekdes Eshetu Dejene
	Ethiopia
	Private
	Nurse
	F

	4
	Mekonnen Feleke Demissie
	Ethiopia
	NGO
	Senior Clinic nurse
	M

	5
	Waliaula Lily Mutenyo
	Kenya
	Public
	Teacher
	F

	6
	Alice Songok
	Kenya
	Private
	Trainer
	F

	7
	Anne Chepkorir Rono
	Kenya
	Public
	Nurse
	F

	8
	Boniface Muhando
	Tanzania
	Public
	Clinical officer
	M

	9
	Aida Adamson Mwaisenye
	Tanzania
	Public
	Nurse
	F

	10
	Salim  K. Shaame
	Tanzania
	Public
	Nurse
	M

	11
	John Innocent Chacha
	Tanzania
	Public
	Clinical officer
	M


Note: One participant did not attend this last block from Tanzania.

 

 

 

     II B. Summary of Participants Profile

	Name
	Profession
	Sector
	M/F
	Region
	Employer
	Country

	Fortunata G. Yambesi
	Public H. Nurse
	Public
	F
	Dar
	Municipal Director
	Tanzania

	Aychulihim Damtew Mitiku
	Clinical Nurse
	NGO
	M
	Addis Ababa
	AMREF
	Ethiopia

	Alemie Berhanu Zegeye
	Clinical Nurse
	Public
	M
	Addis Ababa
	Akaki Textile Factory
	Ethiopia

	Alphan Kaboe Muriuki
	Counsellor
	Public
	M
	Central Kenya
	Government of Kenya
	Kenya

	Francisco Masolwa
	Admin Counsellor
	Private
	M
	Shinyanga
	Barrick
	Tanzania

	Eyob Firdawok Heye
	Counsellor (Mental Health Nurse)
	NGO
	M
	Addis Ababa
	UCSDE
	Ethiopia

	Rudia Inombabu Ikamati
	Counsellor
	Public
	F
	Meru-

 Kenya
	MOH
	Kenya

	Regina Charles Kimambo
	Nursing Officer
	Public
	F
	Dar
	Muhimbili National Hospital 
	Tanzania

	Seth Imbahala Machaha
	Counsellor
	NGO
	M
	Nairobi 
	Not Employed – Part time KAPC
	Kenya

	Teresa K. Waithera
	Teacher, Volunteer, Counsellor
	Public
	F
	Kenya – Central
	TSC
	Kenya


 
 
 
 
 

 
III. Course Timetable 

  2nd Block 1st Week

 

 

	 
	9:00-10:30AM
	10:30-11:00AM
	11:00-1:00PM
	1:00-2:00PM
	2:00-4:00PM
	4:00-5:00PM

	Mon
	Welcome back 

Opening round

Revisit ground rules
	T
	Self awareness games
	L
	Follow up

Monitoring

Assessment

Assignments
	 

	Tue
	Tasks & process assessment

(3 Group work)

-How you selected & contracted with supervision group.

-Challenges experienced
	E
	Presentation and discussion
	U
	Share client work 

(From field) in class 

For supervision

6members with

 2 supervisors

 
	 

	Wed
	Share client work (from field) in class for supervision

6members -peer supervision
	A
	Writing of the work plans
	N
	Recording of supervision work in Triads (15 minutes) 
	Recording of supervision work in triads

(15mins)

	Thu
	Review of tapes 

- Identify tasks and processes

 
	 
	Review of tapes 

- Identify tasks and processes

 
	C
	Discuss the challenges faced on the ground

 Feedback 
	 

	Fri
	One TOT practice
	B
	One TOT practice

 Supervision (HIV/AIDS context) – Group work presentations
	H
	 Discuss action plan 

After training.

- Group supervision

- Training of counsellor supervisors
	 


 

 

 

2nd Block 2nd Week
 

	 
	9:00-10:30AM
	10:30-11:00AM
	11:00-1:00PM
	1:00-2:00PM
	2:00-4:00PM
	4:00-5:00PM

	Mon
	One TOT practice
	B
	TOT two presentations
	L
	TOT two presentations
	 

	Tue
	One TOT practice
	R
	TOT two presentations
	U
	Supervision practice

 And feedback
	 

	Wed
	One TOT practice
	E
	One TOT practice

Supervision practice and feedback
	N
	Library Time 
	Supervision practice and feedback

	Thu
	Presentation of proposal and action plans 
	A
	Presentation of proposal and action plans 
	C
	Presentation of proposal and action plans 
	 

	Fri
	Review assignments
	K
	Evaluation

 
	H
	Disengage

Graduation 
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