
TRAINING OF HEALTHCARE PROVIDERS IN THE MANAGEMENT OF OI`S 
Dr. Kenneth K. Munene,Mary Help Of The Sick Mission Hospital, Thika; WORKPLAN FOR THE PERIOD FEB 2007- JAN 2008. 

Main Objective: To improve capacity of healthcare providers in Thika District in management of OI`s in PLWHA. 

Specific 
Objective 

Output 
Detailed 
Activities 

Time Frame 
Responsible 
Person 

Budget 
And 

Source 
(In Us$) 

Performance 
Indicator 

Target 
Completion 

Date 

    Quarters 1st 2nd  3rd  4th    NACC     

    Months F M A M J J A S O N D J         
Adopt training 
materials. 

x     x     x     x     Dr. K.Munene 372 Training materials 
ready. 

Jan.2008 

Select venue. x     x     x     x     Dr. K.Munene 572 Letter of 
confirmation. 

Jan.2008 

Select 
facilitators 

x     x     x     x     Dr. K.Munene 1,716 List of facilitators. Jan.2008 

Select 
trainees 

x     x     x     x     Dr. K.Munene _ List of trainees. Jan.2008 

Provide 
healthcare 
workers with 
knowledge of 
HIV-related 
OIs. 

40 HC providers 
with knowledge 
of HIV-related 

OIs. 

Conduct 
training. 

  x     x     x     x   Dr. K.Munene 1,912 No. of HCWs trained Jan.2008 

Identify 
practicuum 
site. 

  x     x     x     x   Dr. K.Munene 143 Letter of 
confirmation. 

Jan.2008 

Identify 
appropriate 
illustrations 
and aids for 
practicuum. 

  x     x     x     x   Dr. K.Munene 128 Materials ready. Jan.2008 

Demonstrate 
use of 
materials 

  x     x     x     x   Dr. K.Munene _ Providers conversant 
in the use of the 
materials. 

Jan.2008 

Conduct 
practicuum. 

  x     x     x     x     304 No. of HCWs able to 
manage OIs 

Jan.2008 

Enable the 
providers to 
manage HIV-
related Ois 

40 HC providers 
trained on 
appropriate 

management ot 
HIV-related OIs 

Distrbution of 
materials 

                          125     

                          TOTAL US$5,272     
Total No. of trainees per session = 10 
Total No. of trainees per year = 40 
Total amt. per trainee per day = USD 26.40 
Duration of training = 5 days 
Total amt. per training = USD 1317.95 
Total amt.for 4 trainings = USD 5271.80 

 


