






Table of Contents                                                                                            Page                                                                        
2Table of Contents


31.0 Introduction


41.1 Course Organisation


41.2. Goal of the Training


41.3 Training Objectives


51.4 Objectives of the Block


51.5 Target Group


51.6. Administration and Coordination of Course


61.7. Official Opening and Closing


62.0. Training Methodology and Delivery


62.1. Training Methods


73.0 The Training Outputs


73.1 Participants (Total Attended, Gender and Sector Representation)


73.2. Distribution of Participants by Gender


83.1.2. Distribution of Participants by Sector


83.2. Post Course Evaluations


83.3. Participants Work Plans


93.4 Trainers Observations


93.5 Trainers’ Recommendations


94.0. Overview of Training Contents


9Training


10Counselling Supervision


11Work plans


12TOT Skills


135.0. Annexes


14IIA. Summary of Participants Profile


15IIB. Summary of Participants Profile


16III. Course Timetable  




1.0 Introduction

This is the third block of the 13th and 14th groups (A and B) of ARCAN/KAPC TOT counsellor supervision training held at KAPC office Parklands, in Nairobi Kenya.

The goal of this block training was to help participants integrate theories and practice after the experience they had in the field for the last three months and to strengthens their TOT skills. During this third block much emphasis was laid on strengthening the participants’ understanding, the principles of counselling supervision based on field practice and theories learnt in class and reviewing the TOT components. They were also to draw a work plan that they were going to use in the field for cascading. The main aim of this was to empower the trainees with adequate skills and knowledge that would help them achieve ARCAN objectives of cascading HIV/Aids information to reduce the HIV pandemic.
The participants in this course were from Kenya; Tanzania and Ethiopia. Twenty two (22) participants attended this course. Six (6) participants were from Kenya, seven (7) from Tanzania (main land) one (1) from Zanzibar island and eight (8) from Ethiopia. There were fourteen (14) female and eight (8) male participants.

The goal of the training is to develop a cadre of more advanced counsellor supervisor Trainer of Trainers (TOT) at country and regional level that can help facilitate counselling supervision and training in HIV/AIDS contexts in their respective organisations or countries.

The course is organised to take place in three blocks (phases) involving two weeks at KAPC centre Nairobi followed by approximately three months field practice in the participants’ respective countries and another two weeks last block of phase at KAPC. The training focuses on participants getting the knowledge and learning the skills in both counselling supervision and training of trainers (TOT). 
1.1 Course Organisation

The course is structured to take place in three blocks involving two weeks at KAPC Nairobi followed by approximately three months field practice in the participants’ respective countries and another two weeks at KAPC, which is this last block of the course.

The training focuses on participants getting the knowledge and learning the skills in counselling supervision, Training of Trainers (TOT) for purposes of cascading and deeper understanding of counselling and Counselling Supervision skills which they did practice in the field. 

1.2. Goal of the Training

The goal of the training is to develop a cadre of more advanced counsellor supervisor trainer of trainers (TOT) at country and regional level who can help facilitate supervision and training in HIV/AIDS contexts in the organisations or countries from where the course participants were drawn. 

1.3 Training Objectives

The objectives for this course are:

1. To provide a theoretical basis for counselling supervision

2. To provide opportunity for the students to critically examine counselling supervision practice

3. To introduce skills necessary in counselling supervision

4. To explore counselling supervision process in HIV/AIDS context and other settings

5. To introduce the participants to TOT skills in counselling and counselling supervision and give them a chance to practice the same.

6. To introduce and explore appropriate ways of cascading training in HIV/AIDS counselling and counsellor supervision training at country levels

1.4 Objectives of the Block

By the end of this phase block, participants will be able to:

· Explore different contents within which counselling supervision is practiced in HIV/AIDS counselling and describe the different policy guidelines and protocols used in these models of HIV counselling.

· Demonstrate an understanding of group theory and practice.

· Reflect and evaluate self with regard to counselling supervision work.

· Identify networking and referral systems in providing HIV services.

· Demonstrate an understanding of the concept of Quality Assurance (QA) and its relevance to supervising counselors

· Review the National Guidelines on VCT, PMCT, Adherence, Supervision, etc.

· Demonstrate an ability to manage administrative aspects of supervision (logistics, record keeping, etc)
1.5 Target Group

The course targets individuals who already had some training in counselling, experience in counselling, worked with HIV/AIDS clients and are working in programmes involved or working in HIV/AIDS activities or area in their respective organisations and or countries. 

1.6. Administration and Coordination of Course

This course is a joint programme between KAPC and ARCAN. ARCAN did the recruitment and funding of the training. KAPC is conducting the training following a curriculum developed in conjunction with ARCAN. The course was for approximately three months from 4th to 15th February and 3rd to 14th March 2008 for the two groups that were running concurrently an the last taught block. 

At level two, all ATG’s will have a refresher for each thematic area for purposes of follow-up, which would be very beneficial to them.

1.7. Official Opening and Closing

The Executive Deputy Director of KAPC Mr. Elias Gikundi who is also the KAPC/ARCAN Counsellor Supervision/TOT Course Coordinator opened the training and introduced Mrs Mary Otieno to the group, who replaced Kibunja who had had a permanent assignment. He also took this chance to thank them for coming back to finish the course.  

KAPC Executive Director, Cecilia Rachier and Mama Malisa did the official closing of the training. Mama Malisa came from ARCAN Tanzania to close the Course and award the Certificates to the graguands. She gave the history of the ARCAN that was born in Zanzibar way back in 2003. She is the ARCAN Point person for Tanzania.  KAPC Executive Director thanked ARCAN through mama Malisa for the continued trust.  

The graduates were awarded the certificates and encouraraged to continue cascading in their organisations and countries

2.0. Training Methodology and Delivery

2.1. Training Methods

The training is experiential and has adopted methods that bring out the participants’ experiences as the main materials to work with. This ensures that the knowledge and skills learnt during the training have immediate use in the life and work of the participants with respect to HIV/AIDS counselling, counselling supervision, and HIV/AIDS awareness and mitigation activities.

The methods employed in this training include mini lectures, group discussion and presentation, case studies, role-play and participants’ observed practice. Video and audio recording of the practice sessions and discussion of the results were used to enhance these methods. Handout of the relevant materials in counselling supervision and TOT was also done. The training also employed daily evaluation forms (mood barometer), which captured the participants’ evaluation of various aspects of the training, and informed management of the necessary changes as the training progressed. The round method was also used to ensure that every trainee was given a chance to contribute to the various discussions during the training.

3.0 The Training Outputs

{Note that under each element only short summary is given and references of annexes indicated. Details of some elements will be found in the annex}

3.1 Participants (Total Attended, Gender and Sector Representation)

A total of 22 participants from the two groups attended the first block of the course. These included thirteen (13) female and nine (9) male participants.

The group consisted of individuals drawn from different professional backgrounds including counsellors, nursing, teaching/training and administration/ management and social workers. This group has participants drawn from different sectors. 

3.2. Distribution of Participants by Gender

	Country
	Region
	Female
	Male
	Total

	Ethiopia
	Mekele

Addis

Butajira

Awassa
	1

2

1

1
	-

2

-

1
	8

	Tanzania
	Dar-es-salaam

Lindi

Babati-Manyara

Monduli

Bagamoyo
	3

-

1

1

-
	-

1

-

-

1
	7

	Kenya
	Rift Valley

Central

Nairobi

Nyanza
	2

-

2

-
	-

1

-

1
	6

	Zanzibar
	Zanzibar
	-
	1
	1

	Total
	
	13
	9
	22


3.1.2. Distribution of Participants by Sector

	Country
	Public
	Private
	NGO/Civil society
	Total

	Ethiopia
	2
	-
	2
	4

	Tanzania
	6
	-
	5
	11

	Kenya
	2
	-
	4
	6

	Zanzibar
	1
	-
	-
	1

	Total
	11
	-
	11
	22


NOTE: Two participants one from Tanzania and one from Zanzibar did not attend the course.
3.2. Post Course Evaluations

The participants were given post-course evaluation forms because this was the end of the training course. The participants were generally happy with the training and found it relevant and applicable in their work and life. They found the information and knowledge gained from the course relevant for use in their organisations and country levels.

(See attached summary of the evaluation forms i.e. post course evaluation-Separate)
3.3. Participants Work Plans 

The twenty two (22) participants were able to develop their work plans by the last 

day of the training. All the participants developed work plans for the next one-year in their respective organisations or countries. Their work plans included:

1. Formation and facilitation of counselling supervision groups 

2. Counselling clients.

3. Training/cascading of various categories of people in the HIV and AIDS field.

4. Seeking own counsellor supervision.

5. Conducting peer supervision.

(See separate copies of the participant’s field practice work plans- (attachment)

3.4 Trainers Observations

1. Some participants got challenged in work plan preparation
2. There is need for continuous professional development, fieldwork monitoring and evaluation in counsellor supervision and training of the counsellor supervisors especially in Tanzania and Ethiopia.

3. Differences in culture within the group were a learning point for the trainees in working in multi-sectoral/cultural settings. 
4.  The ATG’s were not able to have the Peer group meetings mostly because of the logistics in the individual countries. 
5. Apparently the TOT Component was very well understood because many of the Participants are Trainers in their organisation.
3.5 Trainers’ Recommendations 

· There is need for the counsellors to keep updated on counselling and counselling theories in relation to counsellor training and counsellor supervision practice.

· The participants chosen for the course should at least have knowledge of counselling theories and counselling skills

· Work plan needs more time because there was quite some anxiety.
· The group needed more time in the field because they had only six weeks for all the practice and audio and essay writing. 
4.0. Overview of Training Contents

4.1. Course Outline/Modules

The course Objectives were achieved through the following:

Training

The participants were able to train counsellors while in the field. This formed part of their practice in the filed.

In training, the trainer needs to have a way of assessing the participants. 

Group work/participation is a powerful way of supporting one other in training.

In working with groups one need to consider: group leadership, type of group (open or closed), number of times the group meets, frequency of meetings, gender mix, age of participant, role members play etc. These affect how members work together.

Qualities of a trainer influence the participants’ learning. Adults learn what they want and to do so the trainer needs to understand the trainee expectations.
Counselling Supervision 

Challenges

The following challenges were expressed while forming counselling supervision groups:

· Supervisees experienced certain emergencies that prompted them to miss sessions.

· Time control (lateness)

· Lack of experience in counselling supervision

· Passing information was delayed by letter medium of communication (delayed responses)

How these challenges were met

· Supervisors decided to carry on with the available supervisees when there was delay.

· Supervisors informed group members early on the need for flexibility – but without abuse.

· Use type of language/communication that all supervisees were comfortable with.

· Brief supervisees about counselling supervision

· Make adjustment on methods of presenting information.

It is impossible to give quality supervision without the background knowledge of the counselling and supervision theories. Counselling supervision needs to be informed by theory. Mutual agreement, regular meeting, awareness of the process and counselling experience on the part of the supervisor are necessary in supervision

A good counsellor supervisor also needs to be a practicing counsellor. The seven tasks achieved in counselling supervision include: establishing relationship; monitoring the profession and ethics; counselling; teaching; evaluation; consultation; and administration. The counsellor supervisor needs to be aware of functions as well as tasks he is addressing with any intervention in supervision.
What happens in Counselling Supervision?

· Counselors bring dilemmas to a supervision session seeking  way forward and assistance.

· A supervision forum addresses client work presented.

· Supervisees come to supervision for support.

· Client work presented is deliberated on by all the supervisees present

· The supervision in the group plays the role of a coordination and consultation including informal teaching.

· The burden of a counsellor is made lighter by supervision.
Work plans 

Review and discussion of individual work plans with participants enabled them to realise what they need to focus on to make their plans SMART. The participants were taken through work plan writing for their cascading in their various countries. Though challenging, they were able to accomplish them. They learnt that there is nothing that comes easy. They also realised their commitment in the programme was critical. The participants were able to develop their individual work plans in time.

TOT Skills

The group had an opportunity to practice the TOT skills through presentations in pairs to the larger group. They realised that patience is critical for adult learners.  Through feedback they were able to understand the challenges involved during training/cascading. This challenged them into wanting to cascade more. The participants learnt that due to individual differences, co-facilitation needs a lot of self-awareness into personal feelings that may affect the group process.

5.0. Annexes  

      I. Signed List of Participants- IA and IB (separate)
     II. Summary of Participants Profile-IIA and IIB- (annexed)

    III. Course Timetable for both groups - (annexed)

    IV. Participants Post-course Evaluations-V A and VB (separate)
   V.) Participants Work Plans—VIA and VIB (annexed and separate)
    VI.) Financial Report-(separate)
     IIA. Summary of Participants Profile

	NAME OF PARTICIPANT
	SEX
	ORGANIZATION
	COUNTRY

	Tamene Tadese
	Male
	FHI
	Ethiopia

	Marta Tekese
	Female
	AA HAPCO
	Ethiopia

	Etaferahu Zenebe
	Female
	FGAE YOUTH CENTRE
	Ethiopia

	Lydia M. Mwakubusi
	Female
	Government Hospital Ilara
	Tanzania

	Devota M. Mutayoba 
	Female
	Government hospital 


	Tanzania

	Elice L.B.Seka
	Female
	BMAF Iramba Fellow
	Tanzania

	Mwanaidi R. Vuai
	Female 
	MEVT- Zanzibar
	Zanzibar

	Azaria Mjengwa
	Male
	Chimaba Arts Group
	Tanzania

	Joyce A. Ondego
	Female
	AMREF Kericho
	Kenya

	Lily N. Maina
	Female
	Amani Counseling Center
	Kenya

	Daniel G. Kuria
	Male
	Maragua District Hospital
	Kenya

	Kibrom G/Hiwot
	Male
	HAPCO
	Ethiopia


     IIB. Summary of Participants Profile
	NO
	NAME
	PROFESSION
	EMPLOYER
	ADDRESS AND EMAIL
	MOBILE NO.

	1. 
	Cosmas Kinda
	Counsellor
	KUAP
	Box 795 – 00100 Kisumu

kinda583@yahoo.com
	0725 956589, 0733 472983

	2. 
	Denis L. Ojuok
	Counsellor
	IMC
	Box 65 Mbita

dojuok2002@yahoo.com 
	0727 575661

	3. 
	Wardat M. Salim
	(Sociologist) Counsellor
	Ministry of Education and Voc. Training ZNZ
	Box 394 ZNZ 

wamsabahasany@hotmail.com
	0777463238

	4. 
	Anna Grace Katembo
	Counsellor
	Benjamin Mkapa HIV/AIDS Foundation
	Box 12 Monduli

annagracek@yahoo.com
	0786777725/0712 002110

	5. 
	Witness Kirenga
	Nurse (Counsellor)
	Ministry of Health and Social Welfare TZ
	92, Babati – Manyara

wkalisa@yahoo.co.uk
	0787 500360

	6. 
	Mercy N. Warui


	HR Officer/ER Counsellor
	Postbank
	mercygachara@yahoo.com
	0725 420247

	7. 
	Lydia Wangu Maina
	Counsellor/Lecturer
	Kenya Methodist University
	wangulg@yahoo.com
Box 267 Meru
	0721 361092

	8. 
	Valentine Bwogo
	Nurse/Counsellor
	MOH
	vbwogo@yahoo.com 

Box 98 Kilgoris
	0722 296309

	9. 
	Abayneh Erkalo
	S.C. nurse & Mgt
	MOH Ethiopia 

SNN RHB
	amadoabay@yahoo.com
	0911 930915

	10. 
	Zenebe Gedle Gette
	Counsellor


	MOH – Ethiopia
	gedlegete@yahoo.com
	0911739787

	11. 
	Firehiwot Jebessa
	Counsellor
	ARC
	waqayookoo@yahoo.com
	0911793121



	12. 
	Haimanot Amha
	Counsellor
	OSSA – Ethiopia
	haimanotamha@yahoo.com
	0914732854




III. Course Timetable 

  2nd Block 1st Week

	
	9:00-10:30AM
	10:30-11:00AM
	11:00-1:00PM
	1:00-2:00PM
	2:00-4:00PM
	4:00-5:00PM

	Mon
	Welcome back 

Opening round

Revisit ground rules
	T
	 Self awareness games
	L
	Follow up

Monitoring

Assessment

Assignments
	

	Tue
	Tasks & process assessment

(3 Group work)

-How you selected & contracted with supervision group.

-Challenges experienced
	E
	Presentation and discussion
	U
	Share client work 

(From field) in class 

For supervision

6members with

 2 supervisors


	

	Wed
	Share client work (from field) in class for supervision

6members -peer supervision
	A
	Writing of the work plans
	N
	Recording of supervision work in Triads (15 minutes) 
	Recording of supervision work in triads

(15mins)

	Thu
	Review of tapes 

- Identify tasks and processes


	
	Review of tapes 

- Identify tasks and processes


	C
	· Discuss challenges

 Faced on the ground

· Feedback 
	

	Fri
	One TOT practice
	B
	· One TOT practice

· Supervision (HIV/AIDS context) – Group work presentations
	H
	· Discuss action plan 

After training.

- Group supervision

- Training of counsellor supervisors
	


2nd Block 2nd Week
	
	9:00-10:30AM
	10:30-11:00AM
	11:00-1:00PM
	1:00-2:00PM
	2:00-4:00PM
	4:00-5:00PM

	Mon
	One TOT practice
	B
	TOT two presentations
	L
	TOT two presentations
	

	Tue
	One TOT practice
	R
	TOT two presentations
	U
	Supervision practice

 And feedback
	

	Wed
	One TOT practice
	E
	One TOT practice

Supervision practice and feedback
	N
	Library Time 
	Supervision practice and feedback

	Thu
	Presentation of proposal and action plans 
	A
	Presentation of proposal and action plans 
	C
	Presentation of proposal and action plans 
	

	Fri
	Review assignments
	K
	Evaluation


	H
	Disengage

Graduation 
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