NAME: Mwanajuma S Othman
ORGANISATION: UMATI-ZANZIBAR
ADDRESS: P.O.BOX 2082, ZANZIBAR     E -MAIL: mwana1971@yahoo.com      MBILE NO: +255777463378
PROJECT TITLE: Awareness rising on HIV/AIDS among the communities of Zanzibar
MAIN OBJECTIVE: To increase level of information and education regarding HIV/AIDS among the peoples of Zanzibar and reduce in order to reduce the spread of HIV.
 

	Specific objective
	Output
	Activities
	Time frame
	Responsible person
	Budget in US $
	Source of funds
	Performance indicators
	Completion date

	
	
	
	oct
	nov
	dec
	
	
	
	
	

	1.To increase the knowledge of 845 on HIV/AIDS and its preventive measures in the Urban west reagon of Zanzibar by December, 08
	-25 community members including parents, teachers, local leaders and youth introduced with the project

-20 peer educators trained

-800 youth educated through

peer education sessions

-25 trained adults


	1. conduct one day introductory meeting
	X

X

X

X
	X

X

X

X


	X

X

X

X
	-Project coordinator
-Project coordinator

- Project coordinator and facilitators

-peer educators

-project coordinator

  -Project coordinator and facilitators

 - Project coordinator 

   
	388.6 
4263.9
400
3135.9
388.6

	ARCAN                                                                                                                                                 
	-list of participants

-meeting report

-list of participants

-training report

-peer educators report

-supervision report

-list of participants

-training report

-participants list

-review meeting report

-end of project report
	4/10/08

10/10/08

15/10/08

28/10/08

30/12/08

30/12/08

5/11/08

15/11/08

31/12/08

5/1/09

	
	
	2. recruitment of peer educators
	
	
	
	
	
	
	
	

	
	
	3. preparation of training materials and logistics
	
	
	
	
	
	
	
	

	
	
	4. conduct 10 days training to peer educators
	
	
	
	
	
	
	
	

	
	
	5. conduct peer education sessions by peer educators
	
	
	
	
	
	
	
	

	
	
	6. conduct supervision/monitoring visits
	
	
	
	
	
	
	
	

	
	
	7. preparation of training material and logistics
	
	
	
	
	
	
	
	

	
	
	8. conduct 5 days training to adults
	
	
	
	
	
	
	
	

	
	
	9.conduct review meeting
	
	
	
	
	
	
	
	

	
	
	10. report writing and submission
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Subtotal
	
	
	
	
	8577
	
	
	

	
	
	4
	
	
	
	
	
	
	
	
	

	
	
	5
	
	
	
	
	
	
	
	
	

	Subtotal
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Subtotal
	
	
	
	
	
	
	
	

	Administration
	
	
	
	
	610
	
	
	

	Monitoring & Evaluation
	
	
	
	
	800
	
	
	

	Grand total
	
	
	
	
	9987
	
	
	


	FINANCIAL BREAK DOWN
	
	
	

	ITEMS
	QUANTITIES
	AMOUNT IN T. SH
	AMOUNT IN US $

	HUMAN RESOURCE
	
	
	

	Participant allowances
	30x2daysx5US$, 25x5daysx10US$, 20x10daysx5US$
	2,475,000
	2250

	Facilitators
	2x16daysx35US$
	1,232,000
	1120

	Support staff
	1x17daysx15US$
	247,500
	255

	MATERIAL RESOURCE
	
	
	

	Flip charts
	18x10US$
	198,000
	180

	Writing pads
	104X1US$
	121,000
	110

	Secretarial service
	
	
	

	Masking tap
	7X1.5US$
	11,550
	10.5

	Pen
	115x0.3
	37,950
	34.5

	Marker pens
	14X7US$
	107,800
	98

	Break tea and snacks
	32x2days+28x5days+23x10days
X 2.5US$
	1,193,500
	1085

	Lunch and water/soft drinks
	32x2days+28x5days+23x10days
X 5US$
	2,387,000
	2170

	Evening tea and snacks 
	
	
	

	Venue 
	17days x 50US$
	935,000
	850

	Transport
	20 peer educators x 2 month x10US$
	440,000
	400

	ADMINISTRATIVE ACTIVITIES
	
	
	

	Telephone & Email
	
	165,000
	150

	Training material
	
	330,000
	300

	Report writing
	
	176,000
	160

	MONITORING AND EVALUATION
	
	
	

	
	800US$ for 3 months
	
	800

	Sub Total Per Quoter
	
	10,963,700
	9967

	Grand Total ( x 4 Qrts )
	
	10,963,700
	9967
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