ACTION PLAN: REGINA MUHANJI
TIME 2006 2007

	ACTIVITY
	RESPONSIBILITY
	A
	S
	O
	N
	D
	J
	F
	M
	A
	M
	J
	J
	BUDGET

	1.Give feedback of ARCAN project to PASCO,PMO,PHMT
	AGTs
	X
	
	
	
	
	
	
	
	
	
	
	
	

	1.2 .Feed back of ARCAN project to MOH,DASCO Bungoma District
	AGTs
	X
	
	
	
	
	
	
	
	
	
	
	
	

	2.Select project team


	AGT’s
	
	X
	
	
	
	
	
	
	
	
	
	
	

	3.Development of proposal
	Project team
	
	
	
	
	
	
	
	
	
	
	
	
	

	4. Funding.

Sourcing for funds
	Project team
	
	X
	X
	X
	X
	X
	X
	
	
	
	
	
	

	5:1 Baseline survey 

Identify the OVC
	Project team
	
	
	X
	
	
	
	
	
	
	
	
	
	

	5:2 Needs assessment for the identified OVC’s
	Project team
	
	
	X
	X
	X
	
	
	
	
	
	
	
	

	6   Capacity Building
i. Identify people for training

ii. Identify site/venues for trainings

iii. Group dynamic and membership

iv. Conduct training for identified individuals

v. Create awareness of the programme

vi. Undertake joint workshop


	
	
	
	
	
	X
	
	
	
	
	
	
	
	

	2 .Care and support
i. Identify and train 60-90 guardians/relatives in groups of 30s on basic skills on feeding programmes

ii. General hygiene

iii. Psychological care

iv. Social care:-encourage guardian care as oppose to institutional care

v. Live hood- shelter food and clothing
	
	
	
	
	
	
	X
	
	
	
	
	
	
	

	3.Economic empowerment
i. Vocational training of the OVC’s

ii. Train on entrepreneurship.

iii. Income Generating Activities

iv. Revolving funds

v. Table banking

vi. Merry go round

vii. Connect them to social services e.g. NGO.


	Project team
	
	
	
	
	
	
	X
	
	
	
	
	
	

	7.Monitoring and Evaluation
	Project team
	
	
	
	
	
	
	X
	X
	X
	X
	X
	X
	

	8.Report writing
	Project team
	
	
	
	
	X
	
	
	
	
	
	
	
	


