ACTION PLAN: REHEMA MSAMBICHAKA
OBJECTIVE: HIV AND AIDS CARE AND PREVENTION FOR TAZARA 

                      WORKERS AND COMMUNITY IN DAR-ES-SALAAM
	STRATEGIES
	ACTIVITIES
	RESPONSIBILITIES
	TIME FRAMEWORK

          2006-2007
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	                      1
	Meeting with Tazara management
--Establishment project team

---1) MD

2)Administrator

3)Coordinator

--Development of proposal

--Funding

--Identify

Centre for activity             
	--Coordinator
--Coordinator

--Tazara project team
	X
	
	
	
	
	
	
	
	
	
	
	

	                    2.
	--Baseline survey.
-Meeting with local authority and ten cell leaders
	Project team
	
	X
	
	
	
	
	
	
	
	
	
	

	                   3.
	--Identify and  selecting TOT from workers by interview
--Training of TOT

--Selecting a supervisor

--Monitoring and evaluating

  -Hold meeting with the community and plan for the next move
	--Project team
--Community

--Project team

--Coordinator
	
	X

	X
	X
	X
	X


	
	
	X
	
	
	

	4.
	--Advocate for resources from Tazara,NGO’s, TACAIDS and community
	--Project team


	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	

	5.
	--Establishment of the counseling team from the community and workers.

--Select and Identify TOT

--Training of TOT counselors.

--Monitoring and Evaluation
	Project team
	X
	X
	X

X
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	X
	X
	X
	


