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Abbreviations

ABC – Abstinence; being faithful to one uninfected partner; and correct and consistent condom use
AIC – AIDS Information Centre

AIDS – Acquired immunodeficiency syndrome 

AMC – Adolescent male circumcision
ANC – Antennal care

ARCAN - 

ASRH – Adolescent sexual and reproductive health

ART – Antiretroviral therapy
ARV - Antiretrovirals
CSO – Civil society organization

CEO – Chief executive officer

FHI – Family Health International
FP – Family planning

HIV  -  Human Immunodeficiency Virus
HCT – HIV counseling and testing

KANCO – Kenya AIDS NGO’s Consortium

KCA – Kenya Counsellors Association
KAPC  -  Kenya Association of Professional Counsellors

MC – male circumcision

M & E – Monitoring and evaluation

PI – Partner institution

MoH – Ministry of health

MoU – Memorandum of understanding

MTCT – Mother to child transmission

NACC- National AIDS Control Council

NAN – National ATG’s Network
NASCOP – National AIDS and STD Control Programme
NGO  -  Non Governmental Organization

NQF – National qualifications framework

OIs – Opportunistic infections

TACAIDS – Tanzania Aids Commission

PAX – Persons 

PMTCT – Prevention of mother to child transmission

PHRU – Peri-natal HIV research

RCT – (Provider) Referred counseling and testing

SETA – Sector education and training authority

SC – Steering Committee 
STD – Sexually transmitted disease 

STI – Sexually transmitted infections

TB – Tuberculosis

TORs  -  Terms of Reference

INTRODUCTION

 1.1 Introductions 

This was a two-day workshop focusing on the post level one activity whereby the ATG’s met at country level met and shared their cascading/training experiences in their various organisations within Kenya. They shared on their challenges and successes in each thematic area (Nursing, Physicians, Laboratory Technologists, Counsellors and Programme Managers). Networking and formation of the National ATG’s Network (NAN) for Kenya constituted a key aspect of the two days proceedings.

The report is on ATG activities for the TOT Counselling Supervision thematic area conducted through Kenya Association of Professional Counsellors (KAPC), Nairobi. The ATGs who participated were those who were trained from 2005, 2006 and 2007 in TOT counselling supervision through KAPC. The training counselling supervision is a two-term two-week training with a practice phase in between. 31 TOT counselling supervision ATGs attended this workshop where 15 were male and 16 female. 

1.2. Opening of the workshops
Mr Alan Ragi, Executive Director- Kenya AIDS NGO Consortium and a Member of the Steering Committee (SC) officially opened the workshop. He emphasised on the need of the ATG’s working hard to ensure the cascading  aspect of the project succeeds. He assured the ATG’s total support from the Steering Committee, the MOH and the National Aids offices in the three countries.
WORKSHOP OBJECTIVES

1.3.  The Workshop Objectives 

a. To bring together all ARCAN TOT Graduates (ATGs) at Kenya country level to exchange information, share experiences and learn from each other – (ATGs capacity building) 

b. To discuss and share information on progress of implementation of planned ATGs training activities as planned during the TOT courses.  (Follow up of implementation of cascading plans as prepared by the ATGs)

c. To update ATGs on efforts made by ARCAN and national agents in promoting cascading

d. To explore existing cascading opportunities at country level and agree on way forward

e. Discuss and agree on key steps towards formation of National ATGs Network (NAN) at country level – Presentation on efforts made by the NAN Taskforce (per country) 

f. To promote formation of national learning groups (thematic) at country level  

k. To improve ATGs knowledge with regard to network management and resource mobilisation 
WORKSHOP PROGRESS

1.4      Welcome and Highlights of the remarks of the ARCAN Coordinator 

Mrs. Valentine Gitoho, the coordinator of ARCAN project at the PCU, Tanzania, Dar-er-Salaam welcomed the participants to the workshop. She introduced key facilitator in the 2 days Mr. Alan Ragi from KANCO as well as ARCAN chairman 2005/2006 and the participants with regard to the thematic areas, sector, regional, and gender and mainland or island representation. There was representation from all the regions in Tanzania Island and mainland. However it was noted that many ATGS had come Dar-es-salaam and other urban areas. It was therefore suggested that more focus should be to get more participants in the subsequent trainings from the sub-urban or rural areas. All the three sectors were represented in the workshop.

She also welcomed Alan Ragi a member of the ARCAN Steering Committee to open the workshop. Mr. Ragi welcomed the participants and opened the workshop. He encouraged the ATG’S to be committed to the project and use the knowledge they have had through ARCAN by being proactive to initiate cascading/training activities like some have done.

After the opening ceremony, Mrs. Valentine Gitoho presented the update of ARCAN from the establishment to the current status of the project. She outlined the major outcomes and challenges. As of June 2008, the project had trained more than 1000 ATGs and will continue to support them in collaboration with the national forums and national HIV/AIDS control programme. The total number of ATG’s trained for Kenya as at the end of 2007 is 345. There were 460 trained for Kenya by end of May 2008. 
For the Counselling Supervision Thematic area, 54 have been trained for Kenya. There are 6 cohorts that are to finish towards the end of the year 2008.

Valentine reflected to the forum on the upcoming ARCAN activities including;

· The NASCOP support and introduction of the ATG’s to the MOH
· The secretariat set aside $ 5000 US seed money for each of the three NAN,s.
Amerta Tarimo outlined the workshop objectives as highlighted above and gave an overview of the two-day’s timetable/schedule of activities. She encouraged the participants to generate information on the use of ARCAN training on the following:

· How the trainees used the training in their work place and out of work places

·  Major challenges and successes

· Opportunities

·  Lessons learned

· The way forward for effective cascading of the project 

· Any unique case from their experiences that would have been experienced during their undertaking of cascading activities in the field 

She further took the ATG’s through the M&E questionnaire evaluation form for purposes of monitoring and evaluation. She said that for any accountability, reports are important. The ATG’s were asked to report on what they had done without exaggerating or under-reporting. Thereafter the five thematic areas were assigned rooms for discussion. Facilitators from Partner Training Institutions (EHNRI, KAPC, KMA, AKU and ESAMI) gave support in their respective thematic areas. 

THE TOT COUNSELLING SUPERVISION THEMATIC AREA
2.1  Activities conducted by ATG’s

2.1.1 How ATG,s used the training (at work place and out of work place)

The ATG’s carried out activities around training, counselling supervision, curriculum development, incorporation of counselling components into universities curriculum, awareness creation and sensitisation of fellow staff and management on various issues around HIV and AIDS and development of policy document. Some of the activities included:
· All the counselors supervisor TOT’s  managed to train counselors and to offer supervision to counselors

· The trainers trained service providers in various courses mostly HIV/AIDS related specifically different groups in health facilities and communities e.g. youth, commercial sex workers, teachers, VCT counsellors, PMTCT, Couple Counsellors, Supervisors etc.
· Most ATG’s were involved in supervision of counsellors on a regular basis 
· Integrated management for HIV and AIDS care and treatment and PMTCT
· Sharing material within and outside the organisation
· Formation of support therapy groups like women with HIV

· Attending city counsellors association meeting

· Preparing proposals and work plans for possible funding which are under way

·  Sensitised on HIV and AIDS knowledge during National AIDS
· Trained other health care service providers 
· One ATG’s organised for a full training of 20 supervisors for the MOH in Nairobi with FHI support
· ATG’s were actively involved in the post election response activities in Kenya – January to March as counsellors, trainers etc.
· Conducting of post election workshops in Kisii
· Peer leaders substance abuse/HIV/AIDS workshops
· Workshops on burnout
· Mitigation of HIV/AIDS issues among youth
· Incorporation of counsellor supervision into Burraton University counselling training curriculum 
· Establishment of counselling services through a community radio programme
· Development of HIV and AIDS workplace policy document.

· Resource mobilisation from various sources for ATG’s activities by proposal writing was done after training by ARCAN

· Awareness creation on HIV and AIDS to youth and the community

· Network formation at workplace level and partners around
· Sharing knowledge and training with other colleagues within and outside the organisation.
2.1.2 Training Activities
Some trainings were done out and within the ATG’s employers. Some of these were on: 
· Home Based Care training was done for service  providers
· Income Generating Activities and life skills were trained for PLWHA 

· Training was made possible due to assistance from global funding and the organisation

· Stress management training was offered to staff within the organisation

· Staff were trained in basic TOT counselling skills

· ART adherence and nutrition within their organisations

· PMTCT and PITC counsellors at workplace were trained

· Basic facts about HIV/AIDS counsellor training with MOH staff out of workplace was done

· VCT training and refresher training was done without external funding

· Paediatrics training for care givers

· Training on home based Care, for people living with HIV/AIDS sensitisation on TB.
Note: These activities were accomplished with support mainly from the ATG employers and in some case from other development partners mainly known to the employer.

2.1.3 Supervision
Counselling supervision is a relatively new concept in the health care service provision.  The TOT Counsellor supervisors were generally able to introduce supervision services right from the end of the first tuition block. Establishing and supervising a group of counsellors constituted part of their evaluation in training as well.

The following were done or are being done in relation to counselling supervision at workplace after the counselling supervision training at KAPC, Nairobi
· The ATG’s were able to generally organise groups for supervision numbering an average of 6-8 practising counsellors.

· C
· ounsellor supervisors were conducting counsellor peer meetings for supervision at workplace and out of workplace.
· Counsellors have started counselling supervision for counsellors working within different organisations all over Kenya.
· C
· ounsellors were providing individual counselling supervision sessions to counsellors at work place because the counsellors now realise the importance of counselling supervision at workplace. Group counselling supervision is conducted regularly within 
·  their organisations as well as for other institutions
· Regular counselling supervision have been performed in various ATGs organisations as peer supervisors or individuals

· Counselling Supervision is being done using the knowledge gained from the training 

· VCT centres were receiving group supervision from ATG’s.
2.1.4  The challenges ATG’s experienced

The ATG’s were successful in a number of cascading activities. They however experienced a number of challenges. The following were some of the challenges that the they faced:
· Most people are still not open to issues of HIV and AIDS

· Nutrition is an issue to the poor PLWAS
· Time constraints for since the ATG’s are mainly employed to do other duties hence dual responsibilities

· Availability of venue, teaching materials and transport when they conduct trainings and supervision without funding.

· Lack of well formed networks among ATG’s.
· Some of the people have low levels of education making it difficult for them to understand certain concepts in counselling.

· Lack of refresher trainings to update the ATGS with new knowledge and information

· Competition amongst various training activities within organisations and to a larger extent counselling supervision and training would be given a little chance and priority
· Lack of networking between MOH and ARCAN for purposes of recognition of the ATG’s. 

· Minimal support from own organisation because training is not their priority

· Refusal for permission for some ATG’s by someemployers to go out of station for training

· Lack of funding

· Lack of recognition by national bodies
· The counsellor ATG’s felt that the Funding as per the proposal that they forwarded at the end of training has not been availed.
· The political turmoil that the country underwent early in the year disrupted planned activities.

2.1.5 Existing opportunities


· Religious organizational networks eg. Churches, Mosques  

· Existence of trained Counsellors

· Social welfare groups 

· A chance to practice and implement what ATGs trained in other organisations

· Supervision being given priority in the national strategic framework and NASCOP

· Mainstreaming the supervision TOT protocol in the national guidelines

· Using own organisation that supports the training activities

· Using the National Millennium HIV/AIDS campaign for community sensitisation
· Existence of peer education work place programmes and awareness

·    Supportive Development partners

· NACC, NASCOP and MOH Support 

2.1.6 Lessons learned and way forward


·  Cascading is the most economical way of passing on knowledge and skills
·  The approach is able to pass on knowledge to many people 
·  Supportive counselling supervision improves working performance because it minimises burnout

·  Networking among counsellors is key to development of counselling as a profession

·  Learning about work plan preparation for cascading was important to the ATG’s

·  Cascading without funds is possible

·  Cascading can sustain health capacity building down to the grassroots
·  Teaching aids should be provided to match with the modern communication technology
·  Supervision of supervisors can be done regularly in every region

2.1.7 Way Forward 


·  The ATG’s need to be proactive in accessing funds to cascade

·  ATG’s should be allowed to apply for other courses offered through ARCAN 

·  ATG’s should get the list of all the participants in a particular profession e.g. Counsellors

·  Communication on level two training be improved 

·  ARCAN 11 should be developed

·  Need for an Act of Parliament for counsellors in Kenya
·  Need for a cadre of counsellors in the public sector
·  Counsellors need to join profession Bodies like - KCA
2.1.8 Special Case Experience
·  One ATG was able to sensitize his employer the Education Department and sensitize counsellors, health workers, educators on the need to have sign language as a requirement in service delivery

·  He trained 240 teachers on sign language at Narok Teachers Training College.

·  Trained 25 parents of hearing impaired persons on basic sign language to be able to communicate with their children

·  Created awareness on HIV/AIDS within the school on the need to treat children who are HIV+ compassionately

3. 1 
Fund Raising and Resource Mobilization
On the second day, Mr. Alan Ragi a Steering Committee member gave a presentation on fundraising ‘as a process of getting resources, from resource providers’ He took the participants through what has to be considered in the process of fundraising and resource mobilisation, 

·  Aim of Resource Mobilisation,  
·  Conceptual framework for resource mobilisation 
·  different kinds of resources 
·  Mechanisms for resource mobilisation 
·  Developing skills for planning resource mobilisation work 
·  Building practical resource mobilisation skills 
·  List of Possible sources of Programme Resources. 

3.2 
Network Formation and Management
Mr. Ragi further took the participants through the key issues to consider in network formation and management. He did so with elaborate examples drawn from the KANCO experiences of almost 20 years.

He took the participants through an elaborate presentation and experiences sharing

on various aspects:
· What is Networking? 

· What is a Partneship? 

· What is building partnerships? 

· Who can partnerships be built with? 

· Who can partnerships be built with? 

· What benefits can Networks/ partnerships bring for Organisations 

· How do Networks/ partnerships relate to programme work? 

· What HIV/AIDS issues affect partnerships? 

· What issues affect Networks/ partnerships? 

· Steps/Strategies in Networking/Partnerships 

· Steps/Strategies in Networking / Partnerships 

· Why networks / partnerships succeed 
·  Why networks / partnerships fail 

4.1 Formation of the Kenyan National ATG’s Network (NAN)
There was urgent need for the formation of the National ATG’s Network (NAN). Each of the thematic areas was requested to identify two representatives into the NAN for Kenya. The two representatives from each of the five thematic areas formed NAN that had ten members plus one representing the ESAMI course in 2006.  It was indicated that networking was one of the major ways for the unification of the ATGs for sharing of information and effective communication among themselves.

After the NAN steering committee was formed, each member of the group introduced him/herself to the audience giving the name of the organisation and thematic area they represented. They were acknowledged as the official group to represent all the ATG’s in Kenya.

The project coordinator congratulated them and promised them support from the SC and KANCO through the Executive Director. The committee was mandated to do some of the following:

· Convene meetings to bring together all ATG’s

· Conduct meetings and manage the network

· Strategise on how to look for funds and support for the ATG’s in Cascading in Kenya. 

· Link Kenyan NAN with other countries for purposes of networking

· Work closely with ATG’s

Work for professionalism for all thematic areas 
4.1.1 Representatives of the Network

The following were elected to represent the counsellors at the National ATG’s Network (NAN)
1.
Damaris W. Mungai – Amani Counselling and Training Centre – Nairobi

2.
David Kauru Amaja 
- Office of the President – Department of Defence, Eldoret

The workshop was officially closed by Alan Ragi on behalf of the Director NACC and therafter followed with a prayer from one of the ATG’s by 1.45 pm.
ATGs Experience Sharing Workshop Time Table Day 1
	Time
	Activity
	Responsible

	8.30-9.15
	Participants Registration
	All

	9.15-10.20
	· Introduction, Opening and 
· Workshop objectives 
· Short update on  ARCAN-Trained ATGs  2005-08 ATGs

· Update on  ATGs report


	 ARCAN-PC

PC/SOO

	10:20- 10:50
	Tea/Coffee
	Tea/Coffee

	10:50- 1:00

	ATGs experience sharing:

· Group discussion per thematic area- synthesis of individual experiences per thematic area 
	Groups per Thematic area
Facilitated by all PTIs trainers

	1:00-2:00
	Lunch
	All

	2:00—3:45

	· Presentation of  ATGs  experiences per thematic area

· Plenary discussion from the presentations
	ESAMI  and EHNRI trainers-lead facilitators/All

	3:45-4.15
	· Group discussion and presentation-Way forward from presentations
	ATGs

All

KMA and AKU trainers-lead facilitators

	
	· Plenary -on strategies to promote effective cascading.
	KAPC trainers-lead facilitators

	4:15-4:30
	Tea/Coffee/close
	All

	4:30-4:45
	 Day I Wrap up
	All


Day-2

	Time
	Activity
	Responsible

	9:10- 10:15
	· Fund raising and resource mobilization 

	Allan Ragi



	10:15-10:30
	· Network formation and management
	Allan Ragi

	10:30- 11:00
	Tea/Coffee
	

	II:00 - 12:00

	· Plenary discussion on way forward in building National ATGs network
	Allan Ragi

All

	12:00—1:00

	· Wrap –up and close
	 ARCAN-PC

All

	1:00-2:00
	Lunch
	All

	
	Traveling back home.
	All
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	15
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	16
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	17
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	18
	Naomi N Mulee
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ctheuri@liverpoolvct.org

	20
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