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REUBEN FRANCIS NTIRUKA.

                                 P.0 BOX 20, 

                                 MISSUNGWI-MWANZA, TANZANIA

                                 CEL: +255 756 717046.

                                 E-MAIL-reubenntiruka@yahoo.com

Organization: 
Missungwi District Council.   
Project title: -CAPACITY BUILDING FOR MULTISECTORAL AIDS COMMITTEES ON THEIR                            

                       ROLES AND RESPONSIBILITIES IN HIV/AIDS INTERVENTION.   

Introduction:-

Missungwi District Council is one among the districts in Mwanza region. The council possesses a population of 249,053 where there are 150,262 female and 143,794 male the long distance is 78 kilometres from the headquarters.


However, in day to day implementation of development activities at the council these departments have the responsibilities: - administrative, planning, cooperative, agricultural, education, land, forestry and environmental conservation, water supply, health, community development and finance department. Under the executive director office there are lawyer, auditor and procurement sections.


Since the Council has been established it has utilized its self initiatives to make sure it reduces the transmission of infectious of this dangerous pandemic. However, external supports from TACAIDS, NACT, GLOBAL FUND, TANESA and AMREF has played very great roles towards the initiatives. The other gap is being filled by the CBO’S, NGO’S and FAITH BASED ORGANIZATIONS. Recently the prevalence of the HIV/AIDS epidemic regional wise has decreased from 7.2-5.0 but still the need is there urgent measure required in skills so as people may stay safe and reduce the transmission. Through the proposed approach MULTISECTORAL AIDS COMMITTEES we think the goal will be achieved.
Goal:-

· To ensure HIV/AIDS interventions at the district level are implemented according to National Multisectoral Strategic Framework. 
Objectives:-

· To provide skills to Multisectoral members on their roles and responsibilities in HIV/AIDS interventions.
	Objective
	Output
	Activities
	Responsible person
	Time frame

July – Dec 2008
	Performance indicators
	Budget 
	Source of Funds

	
	
	
	
	Jul-sep
	Oct-D


	
	
	

	
	
	
	
	1st Q
	2nd Q
	
	
	

	To ensure HIV/AIDS interventions at the District level are implemented according to National Multisectoral Strategic Framework. 
	70 Council Multisectoral AIDS Committee members trained on their roles and responsibilities in HIV/AIDS programme/ project. 
	1. Report on ARCAN/ESAMI (TOT’s) HIV/AIDS Programme/project admn. &management.
2.Preparing training materials

3.Procure stationery and photocopying the materials.

4.select and invite the participants
5. identify the venue

6. To conduct training for 20CMAC members at district level.
7. 20 trainee CMAC members preparing work plan 

8. Report.


	ATG-ESAMI
CHAC
ATG-ESAMI

DACC

CHAC

ATG-ESAMI

CHAC

DACC

ATG-ESAMI

CHAC

ATG-ESAMI

CHAC

DACC

ATG-ESAMI

ATG-ESAMI
	
	
	-Number of CMAC members trained.
-Teaching curriculum.

-Daily attendance.

-Register.

-Hand outs produced.

-Training reports.

-Follow up reports.
	DED-MISUNGWI.

Diesel 6olts@2=$120

Venue 6 days

  @ 45= $ 270
Stationeries 70
 @ $ 5 = $  350
Food &refres 

83 @ $ 6 × 6 

           =$ 2,988
3facilitator@ 30$ x11= $ 990
1 Driver@15x11= $ 165
Stationery 20 @ $5 =100 and report writing and postage cost $ 50
	ARCAN

	                                                                                                                              SUB TOTAL
	          $  5033
	

	To monitor HIV/AIDS to CMAC/WAMAC members July-December 2008.
	Programs and activities on HIV/AIDS interventions for the CMAC/WAMAC members monitored and checked
	9. To conduct training to 50 CMAC members at ward level to 5 selected wards.
10. Report

To conduct follow up visit on HIV/AIDS  intervention to Dec     2008

Report 
	CHAC
DACC

ATG-ESAMI

ATG-ESAMI

CHACC
DACC

ATG-ESAMI


	
	
	
	Stationery 50@ 5= $250, food and refreshment 50@6= $ 300
Secretarial &photocopying training manual $1,092
Diesel

875ltsx$ 2= 1750
Per diem 

3 × 2dys   × 5  wards @ $ 30
 = $ 900
Driver 1@ $ 15
5 days = $ 75
Diesel 60 lts@  $ 2x5 = $ 600
             
	

	                                                                                                                             SUB TOTAL
	      =  $  4967
	

	                                                                                                                      GRAND TOTAL
	      = $  10,000
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