Training by TOT’s Work Plan

	
	
	Background

	1
	Organization or Name of Trainer / Facilitator:
	Sarah Karauki Kindiki

Nazareth Catholic Mission Hospital



	2
	Contact Details:


	P.O.Box; 57680  -  00200 City Sq Nairobi

Tel. +254 722 617 623,  722 984 108

E mail: Sarahkindiki06@yahoo.co.uk

	3
	TOT Course undertaken:

(Title & Dates)
	TOT on laboratory Aspects of ART monitoring 

 August 7 – 19,2006 Addis Ababa Ethiopia

	
	
	Proposed Training

	4


	Title:
	TOT on laboratory aspects of ART monitoring

	5


	Objectives:
	· To disseminate current lab issues related to HIV/AIDS care and treatment.

· To give laboratory support in ART monitoring

	6
	Course Outcomes:

(Knowledge & Skills Transfer)
	· Participants and facilitators will share experience

· Improvement of knowledge on ART monitoring

· Participants will develop action plans to disseminate the acquired knowledge

	7
	Training Courses Proposed in Next 6 months
	Two  training courses each to last two weeks



	8
	Number of Participants Per Course:
	Ten participants

	9
	Total Number of Trainees in Next 6 months proposed:
	Twenty trainees

	10
	Venue:

	To be determined later.



	11
	Actual Teaching Hours per Course:
	54 hrs

	12
	Type of Participants OR Selection criterion:



	· MLTs  actively involved in ART related work 

· Experience on relevant instrumentation and procedures

· Points of added advantage

· VCT training  

· TOT certification 

· qualifications in haematology,  immunology, clinical chemistry, virology



	13
	Training Methods or Type of Training
	· Didactic lectures

· Practical demonstrations

· Focus group discussions and activities

· Teach back practice

· Open discussions

· Case presentations

	14
	Pre Course Evaluation:


	· On session written pre-test examination

· Short objective questions

· MCQs

	15
	Post Course Evaluation:

	MCQs



	16
	Needed Resources:
	See attached budget for specific items



	17
	Budget for one Training:

	USD 32740.5 (for first course)

Then will reduce to USD 27369.5 after acquisition of key capital items



	18
	Proposed Follow Up: 
	· site visits to Laboratories with the program’s trained staff at 60 days and 90 days after graduation

· recall training sessions for all program graduates



	19
	Key Topics to be covered:
	As per the ARCAN LABORATORY TOT course modules



	20
	Other possible topics:
	· Laboratory aspects of opportunistic infections

· Aspects of customer care in the laboratory (PR skills)

· Phlebotomy skills

· Others to be included with time and as need arises



	21
	Work Plan 

- Specific Activities
	Sept 2006
	Oct 
	Nov
	Dec
	Jan 2007
	Feb 

	
	Preparatory activities

· Proposal writing and feedback from ARCAN secretariat

· Follow up with NASCOP

· Planning meetings

· Formalization of commitments, agreements and financing

· Publicity and Recruitment of participants and accessory staff


	
	
	
	
	
	

	
	Preparations for training

· Communication with  the selected participants and accessory staff

· Course 1 sessions


	
	
	
	
	
	

	
	Review and planning for future trainings

· Evaluation, feedback and review of course 1

· Planning for course 2

· Course 2 sessions
	
	
	
	
	
	

	
	Training sessions

· Review of course 1 and 2

· Preparation for supervision


	
	
	
	
	
	

	
	Follow up

· Regional site visits

· Report writing

· Feedback to sites
	
	
	
	
	
	


General Programme

	`
	Length
	
	
	
	

	Session 1
	1 hr
	
	
	
	

	Session 2
	1 hr
	
	
	
	

	Session 3
	1 hr
	
	
	
	

	Session 4
	1 hr
	
	
	
	

	Session 5
	1 hr
	
	
	
	

	Session 6
	1 hr
	
	
	
	

	Session 7
	1 hr
	
	
	
	

	
	
	
	
	
	


Detailed Programme

Day 1

	Time
	Topic
	Description 

[Presenter, Activities, Method etc]

	0800 – 0830 
	
	

	0830 – 0900
	
	

	0900 – 0930
	
	

	0930 – 1000
	
	

	1000 – 1030
	Morning Tea
	

	1030 – 1100
	
	

	1100 – 1130
	
	

	1130 – 1200
	
	· 

	1200 – 1230
	
	

	1230 – 1300
	Lunch
	

	1300 – 1330
	
	

	1330 – 1400
	
	

	1400 – 1430
	
	

	1430 – 1500
	
	

	1500 – 1530
	
	

	1530 – 1600
	Afternoon Tea
	

	1600 – 1630
	
	

	1630 – 1700
	
	

	
	
	


	TRAINER OF TRAINERS COURSE ON LABORATORY ASPECTS OF ARV THERAPY MONITORING:

ARCAN KENYA

PROPOSED BUDGET* 

	Category
	Item
	Unit cost(US$)
	Amount inUS$

	
	
	
	

	Participants

(10 participants x 14 days)
	Accommodation half board for 10 participants
	30
	4200

	
	Lunch tea and snacks
	7
	  980

	
	Motor vehicle fuel(~40km/day)
	1 per litre
	  560

	
	Bus hire 25persons capacity
	214 per day
	3000

	Capital inputs**
	Purchase of  LCD projectors
	1675
	1675

	
	Purchase of 1 portable printers
	415
	  415

	
	1 Laptop computers for ATG facilitator
	1340
	1340

	
	1 digital camera
	266
	  266

	Stationery
	Photocopying charges for training manuals 20 reams
	34 per ream
	  680

	
	A4 writing pads for participants
	.5
	     5

	
	PVC Box files for participants  
	4
	   96

	
	Pens/pencils/rubbers
	4
	    4

	
	Paper punch, stapler,staples
	67
	  67

	
	Felt pens,white board writer,flip charts
	30
	  30

	Course utilities
	10 Polyester conference bags for participants
	9
	   90

	
	Laboratory dust coats
	14
	  140

	
	Bench fees for 3 days
	40
	1200

	
	Flash disc
	20
	  200

	Communication
	Airtime credit/telephony
	13 per day
	  182

	Allowances
	Allowance for 5 consultants  
	138 per day
	  690

	
	Allowance for 3 ATG trainers x 14 days (Co-facilitators)
	80ppd
	3360

	
	Allowances for main ATG trainer

(Facilitator)
	90ppd
	1260

	
	Allowance for 10 participants
	13 ppd
	1820

	
	Allowance for 2 support staff
	40 pppd
	1120

	Transport costs
	Air fare and airport transfers for 4 ATG facilitators (return ticket)
	160
	  640

	
	Fare Refunds for participants
	54
	  540

	Facilitators welfare
	Accommodation for 4 ATG trainers
	30 ppd
	1680

	Supervision visits/follow-ups
	4 scheduled visits to regions

drivers and motor vehicle hire
	200 pd
	  800

	
	Accommodation for 2 supervisors per visit
	30 ppd
	  240

	
	Per diem allowances
	80pppd
	  640

	Subtotal
	
	
	31270

	Add
	15% Contingency fees
	
	  4690.50

	
	Grand total
	
	35960.50


*Notes

Items marked with * indicate one time expenditures for the initial roll out training and preparation.

Ie  USD 7,096.

The rest of the programme can be run on the balance of USD 28,864.50

otal for two courses USD 6,4825

� Not to be entered into the Monitoring Data Base – Tool for the PTI’s  to use in assisting the TOT to develop training courses or programmes. Summary to be included in the PTI – Attendance List 





