ACTION PLAN: SUZAN MBONDE
 CAPACITY BUILDING FOR HIV/AIDS PREVENTION, TREATMENT AND CARE FOR HEALTH CARE WORKERS IN MUHIMBILI HOSPITAL AND ILALA DISTRICT
	ACTIVITY
	RESPONSIBILITY
	TIME
	monitoring Tools/indicators 

	
	
	2006
	

	
	
	A
	S
	O
	N
	D
	J
	F
	M
	A
	M
	F
	J
	 

	1 Project Team Establishment
	AGT
	
	
	X
	
	
	
	
	
	
	
	
	
	mins of meeting held,

Identification of team members  

	2 Development of Proposal 
	TEAM
	
	
	X
	X
	X
	X
	X
	X
	
	
	
	
	Completion of good proposal 

	3 Funding
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Sourcing for funding
	NACP
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	Availability of fund

	3 Baseline survey
	
	
	 
	
	
	
	
	
	
	
	
	
	
	

	
	Implementing baseline/ training need assessment
	TEAM
	
	 
	 
	X
	
	
	
	
	
	
	
	
	Identification knowledge and skill gaps

	4 Capacity building / TOT
	TEAM
	
	
	 
	
	
	
	
	
	
	
	
	
	

	· 
	Selecting participants
	
	
	
	 
	 
	X
	
	
	
	
	
	
	
	Availability of 50 h/w for training

	· 
	Identification of facilitators
	
	
	 
	 
	
	X
	
	
	
	
	
	
	
	Availability of facilitators

	· 
	Meeting with the facilities authority
	
	
	
	X
	X
	
	
	
	
	
	
	
	
	Authority to conduct training

	· 
	Training site selection
	
	
	
	 
	
	X
	
	
	
	
	
	
	
	Availability of venue

	· 
	Establish needed logistics
	
	
	
	X 
	X
	X
	X
	 
	
	
	
	
	
	

	5
	Actual training components
	TEAM
	
	
	 
	 
	 
	 
	 
	 
	
	 
	 
	 
	

	
	1.fundamentals of HIV/AID
	
	
	
	
	
	
	X
	X
	X
	X
	X
	X
	X
	Student attendance

	
	2. Skills on HIV/AIDS counseling
	
	
	
	
	
	
	X
	X
	X
	X
	X
	X
	X
	Demonstration of skill  

	
	3. Integration of appropriate strategies to    address HIV/AIDS              

Stigma
	
	
	
	
	
	
	X
	X
	X
	X
	X
	X
	X
	Assignments

	
	4. knowledge and skills to  provide safe and quality care
	
	
	
	
	
	
	X
	X
	X
	X
	X    
	X
	X
	active participation

	
	5. Establish 5 VCT services in the peripheral health centers in Ilala distr.

	
	
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	Availability of VCT services

	5. Evaluation
	TEAM
	
	
	
	 
	
	
	
	
	
	
	
	
	

	
	Implementation, monitoring supervision
	TEAM
	
	
	
	 
	 
	 
	X
	X
	X
	X
	X
	X
	

	
	Report writing
	AGT
	
	
	
	
	
	
	
	
	
	
	
	X
	


